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1.  Purpose.  This memorandum provides requirements and policy guidance and delineates responsibilities for the U.S. Army War College (USAWC) International Fellows Program (IFP).





2.  Authority.  Army Regulation 10-44, Organization and Functions of the U.S. Army War College, establishes the mission and directs that the USAWC will conduct the International Fellows Program.  Regulatory Guidance is contained in AR 12-15, Joint Security Assistance Training (JSAT) Regulation.  The Commandant, USAWC conducts the program in coordination with the Office of the Deputy Undersecretary of the Army (DUSA-IA) and the Security Assistance Training Field Activity (SATFA).





3.  Objectives.  The objectives of this program are:





    a.  To establish mutual understanding and good working relationships between senior U.S. officers and senior officers from other countries.





    b.  To offer an opportunity for senior military officers from allied and friendly countries to study, research, and write on subjects of significance to the security interests of their own and allied nations.





    c.  To extend and deepen the professional qualifications of military leaders of other nations.





    d.  To enrich the educational environment of the Army War College.








_______________
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    e.  To improve the Fellow's firsthand knowledge of U.S. culture and institutions through study and travel in the continental United States (CONUS).





4.  Program Prerequisites.  Officers are selected for the IFP on a basis similar to that used to select U.S. officers for attendance at senior service colleges.  Their selection should be governed by demonstrated professionalism and potential for service at the national policymaking level.  Specifically, the officers selected should meet the following prerequisites:





    a.  Army officers likely to hold national level policymaking positions within their respective armies and/or defense agencies.





    b. Have completed at least 15 years of active military service.





    c.  Be serving in a rank equivalent to U.S. lieutenant colonel, colonel, or newly promoted brigadier general.





    d.  Have completed the country equivalent of 4 years of education at a U.S. college or university (baccalaureate level).





    e.  Have completed the U.S. Army Command and General Staff College (USACGSC) or its equivalent in their country.





    f.  Have both command and high-level staff experience (preferably battalion or brigade command and joint command or service department level staff).





    g.  Have the academic ability and motivation to undertake study and research relating to military problems and issues at the theater through national level.





    h.  Score 80 or higher on the English Comprehensive Level Test (ECL) in those cases where English is not the native language unless the ECL requirement is waived.





5.  Program Description.





    a.  The IFP adds a dimension to the College which significantly broadens the academic environment for both students 


�



								CBks Memorandum No. 351-1








and faculty.  The association of senior officers destined for high level leadership positions in their respective armies can greatly improve mutual understanding of national security problems, operations, and preparedness.





    b.  Fellows arrive prior to the start of the academic year to allow for reception, orientation, and administrative processing.





    c.  The status of "fellow," rather than "student," makes individual initiative an essential part of this program.  Academic programs consist of a combination of study, research, 


and some teaching based on the individual's particular prefer-ences, skills, and professional needs.  The program includes all unclassified resident course classes to ensure that he receives the broad scope of the College curriculum.  Additionally, the Fellow will participate as a student member of a seminar group where he will have an opportunity to exchange views with U.S. officers as well as other International Fellows (IFs).





    d.  As a general policy, IFs will participate only in unclassified instruction.  Classified instruction will be minimized, and when scheduled, parallel unclassified instruction will be provided to the IFs when possible.  





    e.  The academic program will include the core curriculum, electives, research, writing, field trips, and teaching as directed by the department chairmen and academic advisers.  Fellows may concentrate in one or more fields of study through the selection of appropriate electives.  Each Fellow will participate in the writing and oral presentation requirements and the Strategy Research Project.  In addition to the academic programs, the IFs will participate in Department of Defense  Information Program (DODIP) field trips designed to enhance the Fellows' understanding of U.S. culture, institutions, and government.





    f.  The College IF Program is structured to ensure that IFs are presented a professionally rewarding and beneficial academic year.  Positive and continuing efforts are essential to accommodate international officers in all aspects of the course curriculum.
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    g.  Fellows will associate with all departments of the USAWC.  Faculty advisers to the IFs will be provided by departments.  Sponsors may be selected from the departments or from DOD personnel on Carlisle Barracks not assigned to the Army War College.  Fellows will be assigned student study rooms with U.S. students.  They are also to be fully integrated into both the academic and social environment of the College.





6.  Program Development.





    a.  The Director, IFP, will provide each faculty adviser a DODIP planning schedule to supplement the curriculum planning calendar.  





    b.  The faculty adviser, in conjunction with his assigned Fellow, will:





        (1)  Review the curriculum planning calendar and DODIP schedule.





        (2)  Determine the assistance required for the Fellow to conduct research and other curriculum requirements during his time at the Army War College.





7.  Selection Procedures.





    a.  The Director, IFP, will, in consultation with the Department Chairmen/Directors and the Deputy Commandant for International Affairs, annually forward thru DAA, Secy, Deputy Commandant to the Commandant, USAWC, a recommended slate of country participants.  The Commandant, USAWC, recommends through the Deputy Chief of Staff for Operations, HQDA (DAMO-SSW), to the Chief of Staff, Army, countries that should receive invitations for the following academic year.





    b.  A registration form and Information Booklet will be forwarded through the MAAG, Office of Military Cooperation (OMC), or Defense Attache to each country accepting the Chief of Staff, Army invitation.  This booklet, prepared by Director, IFP, outlines the curriculum and the IFP.
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    c.  The MAAG, OMC, or Defense Attache assists the country Chief of Staff, Army counterpart and designated Fellows with the administrative requirements of the program.





    d.  Countries that designate officers to participate in the program return their registration forms directly to the College.  The Director, IFP, reviews all registration forms and recommends a slate of sponsors for each Fellow.





8.  Responsibilities.





    a.  Directorate of Academic Affairs.





        (1)  Develop and supervise academic policy for the USAWC IFP and provide academic evaluation of the program.





        (2)  Develop the IFs curriculum.





        (3)  Provide staff supervision for the development and execution of the Fellows' academic programs.





        (4)  Establish and supervise a faculty adviser program.





        (5)  Establish policy for IFs end-of-course academic report in consideration of the needs of the participating countries.





    b.  Department Chairmen/Directors.





        (1)  Conduct a continuing review of course objectives and their relationship to instructional material for the purpose of downgrading the security classification of instruction where possible and increasing the opportunities of IF participation in the College curriculum.





        (2)  When appropriate, develop parallel instruction for the IFs when classified material is presented.





        (3)  Assign a Faculty Adviser for each Fellow as required.





        (4)  Evaluate the performance of IFs.
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        (5)  Oversee department Faculty Advisers' performance of the duties in paragraph d below.





        (6)  Assist the Director, IFP by identifying sponsors for Fellows within departments, as required.





    c.  Director, IFP, DAA.





        (1)  Coordinate all administrative and logistical support.





        (2)  Prepare a registration form which will provide the necessary information to determine the interests, professional qualifications, and educational needs of the Fellows.





        (3)  Coordinate seminar group assignments.





        (4)  Coordinate with department chairmen/directors concerning the performance of duty of Faculty Advisers/


sponsors.





        (5)  Assist departments in determining what classified material can be disclosed to international officers, in con-junction with Security Office.





        (6)  Process IFs academic evaluations.





        (7)  Coordinate with Post and community organizations for official and unofficial assistance and special programs.





        (8)  Prepare information packets for invited countries.





        (9)  Plan, supervise, and execute the IFs DODIP.





       (10)  Plan and supervise reception and inprocessing to include initial orientations.





       (11)  Plan and supervise out-processing.





       (12)  Administer sponsorship program.





       (13)  Plan and supervise academic field trip programs.
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    d.  Individual Fellow Sponsor.





        (1)  Coordinate initial correspondence to the individual Fellow with the Director, IFP to:





        (a)  Ensure that the Fellow has received the USAWC Information Packet.





        (b)  Identify Fellow's concerns regarding housing, schooling, and transportation.





        (c)  Identify local points of arrival and tentative arrival date and mode of transportation.





        (2)  Advise the IF that other Fellows and students will seek his advice and counsel on his country's military, economic, and sociopolitical organization and systems.





        (3)  Advise IF of initial costs during first 30 days, i.e., car, rent for a house or apartment, furniture rental and insurance, etc.





        (4)  Meet the Fellow and his family at the local point of arrival.





        (5)  In coordination with the IF office, assist the Fellow in securing local housing and private transportation.





        (6)  Provide assistance in solving personal, social and military problems throughout the academic year.





    e.  Garrison Commander.  Provide Post support with special attention to the following:





        (1)  Financial and legal matters.





        (2)  Housing.





        (3)  Transportation.





        (4)  Health and medical care (to include costing and billing procedures).
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        (5)  Dependent educational matters.





        (6)  Other installation support matters as appropriate.





		______________________________________________





             The proponent of this memorandum is the


Directorate of Academic Affairs, USAWC.


          ______________________________________________














FOR THE COMMANDING GENERAL:	











                                   /s/


						CHARLES C. WARE	


						Colonel, IN


						Deputy Commandant
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