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Introducing the 50th Commandant of the U.S. Army War College

My wife, Debbie, and I fell in love with South-Central Pennsylvania during our
first tour to Carlisle Barracks in 2003. We are thrilled to be coming back to this
community and, with our two boys David (17) and Robby (15) and our two Por-
tuguese Water Dogs, are very much looking forward to serving again at The War
College!

In addition to David and Robby, we have a daughter, Anna, who just finished her
plebe year at West Point and is heading to Airborne School this summer. David
and Robby are looking forward to becoming part of this idyllic community and
learning how to fly fish. Possibly the most ecstatic members of the Rapp family are
Jeter and Ziva who now have hundreds of new squirrels to tree.

The opportunity to serve with the incredible staff and faculty at the Army War
College, help develop the next generation of strategic leaders for our military, and
add to the study of strategic Landpower is a dream come true.

The Army War College will not only be the pre-eminent center of strategic leader

Maj. Gen. Bill Rapp ?evelopment, but also a vital engine of thought for the Army in these uncertain
imes.

We look forward to being part of the Carlisle experience once again!

MG Bill Rapp

A 1984 graduate of the US Military Academy, MG Rapp part of this resurgence in Army strategic thought and
has 30 years of service in the continental US, Germany, scholarship. %

Japan, Iraq, and Afghanistan culminating in the past
two years serving as the Chief of Legislative Liaison for
the Army in Washington DC. He has been fortunate to
serve in a wide variety of assignments over those three
decades. MG Rapp commanded an Airborne Engineer
company in the First Gulf War, a mechanized engineer
battalion in Germany, a multi-component Engineer
Group in Iraqi Freedom, and the National Support Ele-
ment for US Forces Afghanistan. He served a year with
GEN Petraeus in Baghdad during the Surge of 2007-08
as his Initiatives Group Chief. MG Rapp commanded
the Northwestern Division of the US Army Corps of
Engineers and was the 72nd Commandant of Cadets at
West Point.

Holding a PhD in Political Science from Stanford Uni-
versity, serving a year in Tokyo as a Council on Foreign
Relations fellow, and having taught International Rela-
tions in the Social Sciences Department at West Point,
MG Rapp appreciates the unique opportunity afforded
the USAWC faculty both to educate and develop senior “You've been specifically placed here as demonstration of
leaders and to serve as a catalyst for the strategic renais- the Chief of Staff’s commitment to leader development ...
sance needed by our Army today. He is excited to be we sent the best ... with Bill Rapp.”

Maj. Gen. Bill Rapp (left) accepts congratulations of
Vice Chief of Staff of Army Gen. John Campbell, shortly
following the VCSA's change-of-command remarks that,

A . Commanding General
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Academic 2013-2014: Year of initiatives, innovations and ‘firsts’

o First class gift of a statue — Strength and Wisdom -
to The War College. The gauntlet and torch represent
“Strength and Wisdom” firmly anchored on a founda-

tions, recognitions and recommendations. First fac-
ulty excellence awards were introduced this year, to
recognize teaching excellence and service (within The

tion of academic rig-
or, the 14 star-shaped
knuckle guards rep-
resenting the Class of
2014. (cover)

o First Deputy Com-
mandant, Reserve Af-
fairs (p.4)

Pilot course for senior
colonels and briga-
dier generals, the
30-day Senior Leader
Seminar-II builds on
the SLS design with

War College and for global
requests) in addition to the
long-standing writing excel-
lence awards. (p. 10). The new
faculty charter sets a path for
faculty initiatives and counsel
and advice with College lead-
ership. On May 21, the faculty
body elected Dr. Tami Biddle
and Col. Doug Mastriano to
serve as faculty council chair
and deputy chair, respectively.
Next for the council will be to
complete the military faculty

policy.

interactive seminars,
expert advice and
senior leader mentor-
ship about the unique
considerations of stra-
tegic assignments (p.
6)

Pilot executive course for command sergeants major
and sergeants major nominated for positions with
general officers, a two-week seminar-style orientation
to strategic-level responsibilities (p. 8)

First international alumni seminar, to refresh USAWC
ties (p. 22); record number of alumni inducted into the
International Fellows Hall of Fame

o Army names PKSOI as lead agent for stability opera-
tions for Army: the executive agent for DoD (p. 25)

First Oral Comprehensive Exams for resident students,
following successful ungraded pilot in academic 2013

First designation of Distinguished Graduates for the
resident class: 62 distinguished grads equal 16 percent
of the 385 graduates

First academic campaign plan

First faculty council elections. The faculty council
formed in academic 2013 with the guidance of Dr.
Larry Goodson, who served two years as the faculty
council chair. The two years were, naturally, chock
full of firsts. The council designed the first faculty
credentialing process, resulting in faculty promo-

Dr. Tami Biddle (left) accepts the gavel from Dr. Larry
Goodson who ended two years as the inaugural Council
chair. Biddle and Col. Doug Mastriano were elected
council chair, and vice-chair, respectively.

« USAWC Wargame re-
ports are available to the
public, with some excep-
ions. The Center for Strategic
eadership and Development
partners with think tanks,
academics, interagency repre-
sentatives, DoD offices and commands, US Army com-
mands - and International Fellows from regions with a
stake in the emergent issue under discussion, e.g., Syria,
Irag, D.R. Congo, Mali, Iraq, Afghanistan, and Ukraine
(excerpt p. 31-35).

More to come ...

The Company Grade Strategic Broadening Program, July
27 — August 29, at the Army War College will provide
mid-career officers and senior NCOs the opportunity to
examine strategic issues and apply that understanding to
current and future missions. Through experiences with
USWC faculty, expert guest speakers, strategic staff rides
to Washington D.C., New York City, Antietam and Get-
tysburg battlefield staff rides, and a capstone strategic is-
sue project —participants will better understanding the
military’s role in national security and the application of
all elements of national power in securing national in-
terests.

The Carlisle Scholar Program, developed by Dr. An-
drew Hill (cover) will run concurrent with the USAWC
resident course calendar, using seminar collaboration to
complete JMPE-II curriculum and intensely focus on
writing for publication and external engagement. (p. 18).

Cover: Left to right: Faculty meet at the Torch: Dr. Jim MacDougall (p. 12) chair of the Department of National Se-
curity and Strategy; Col. Robert Mundell, chair of the Department of Command, Leadership and Management; Dr.
Mike Neiberg, historian and DCLM faculty (p. 13); Brig. Gen. Carol Eggert, (p. 4) Deputy Commandant for Reserve
Affairs & former faculty; Dr. Andrew Hill, DCLM faculty and creator of the Carlisle Scholar Seminar (p. 18)
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First Deputy Commandant for Reserve Affairs:
BG Carol Eggert works for the Total Force

She is both the Assis-
tant Adjutant General
for the Pennsylvania
Army National Guard
and the Deputy Com-
mandant for the Army
War College for Re-
serve Affairs. Her
experience as leader,
educator, and advi-
sor throughout both
civilian and military
careers, led her to the
new position at this
point in time.

Brig. Gen. Carol Eggert
¢ e “I am committed to

assisting the comman-
dant in any way I can,” said Eggert.“I am very excited
to be part of this great institution and contribute to the
cooperation and understanding of the Total Force,” said
Eggert. “This is a new position because of the need to in-
corporate a Guard/Reserve perspective into curriculum
and policy. My role is to contribute at the strategic level
to identify the requirements of the National Guard and
Reserve that can be met by the U.S. Army War College,”
she said. Among her first initiatives, she recognized op-
portunities to strengthen important relationships, e.g.,
integrating senior Pennsylvania military leadership into
DoD senior leader exchanges with students here, and
inviting Reserve Component partners to engage with
country representatives of international leaders honored
by Hall of Fame ceremonies.

Army War College ties

Brig. Gen. Carol Eggert was promoted to general offi-
cer by Maj. Gen. Wesley Craig, Pennsylvania Adjutant
General in August 2012. The promotion brought to an
end her assignment here as a faculty member. Until now.

She starts the new position with knowledge and appreci-
ation of the mission, students, and faculty. Eggert served
for almost two years on faculty in the department of Mil-
itary Strategy, Plans and Operations. A core curriculum
faculty member, she taught Defense Support to Civilian
Authorities, and the Joint Warfighting Advanced Studies
Program, as well as supporting the Geographic Combat-
ant Commands in special educational projects.

Eggert’s contributions to a new formalized assessment
program within DMSPO led the School’s dean at the
time, Dr. Bill Johnsen, to tap her skills to develop the
oral comprehensive exams program for the School. The
fit was right. In her civilian career, Eggert is an executive
consultant in strategic planning and project manage-
ment.

She has applied her expertise in instructional design to
assessments and developments for the US government
and corporations like Comcast and Dupont. The project
team included Col. Dave Dworak, Col. Steve Sobotta,
Col. Rob Nye, and Prof. Bill Lord who were asked to
explore whether an oral comprehensive exam would be
a way to assess the totality of the learning - in addition
to the individual assessments in each core course. After
a pilot program last year, the Class of 2014 was evaluated
formally through ‘oral comps.

Military career

In her primary position as Pennsylvanias Assistant Ad-
jutant General, Eggert is responsible for overseeing the
readiness of the Pa. National Guard and for advising and
assisting Pennsylvanias Adjutant General in the man-
ning, training and logistical support required to accom-
plish the federal and state missions of the Pennsylvania
National Guard.

Eggert’s military career began with 10 enlisted years.
Starting in the Women’s Army Corps, she was engaged
in that generation’s integration of military women.

Eggert appreciates her new position, she said, because it
comes with the ability to put programs and processes in
place to help Soldiers reach their potential. “It’s reward-
ing to look for ways to improve things. We're in a unique
position as general officers. People talk to us, but only if
we ask,” she added.

Commissioned in 1985 through the Officer Candidate
School, Eggert has served in a wide variety of field as-
signments, including battalion command and overseas
deployments to Germany, Italy, Nicaragua and Lithu-
ania. She has served during numerous state emergen-
cies as the military liaison to the Pennsylvania Emer-
gency Management Agency. Prior to her tour with the
Army War College, she completed a 15-month deploy-
ment in support of Operation Iraqi Freedom serving as
the Multi-National Corps Liaison to the US Embassy
Baghdad and in the J9, US Forces-Iraq, responsible for
integrating the women’s programs of the Department of
State, Iraqi Ministry, and US Forces-Iraq.

Eggert was awarded the Purple Heart for an injury suf-
fered from a roadside explosive. She credits her faculty
colleagues at the Army War College for helping her deal
with traumatic brain injury.

She tells a story, with a laugh, about a veteran who
glanced at the ribbons on her uniform and expressed
surprise at the Purple Heart. Expecting a comment from
the older generation about military women and combat
awards, she was wrong. Instead, he explained his sur-
prise when he said, “A colonel to receive a Purple Heart
-- don't see that too often” ¢



Class of 2014 succeeds in rigor,

relationships
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Army War College hosts inaugural Senior Leader Seminar-

Phase Il Pilot Course

Alan Bourque, Prof of Senior Leader Development

The Army introduced its newest General Officer strate-
gic leader development course, March 2-28 at the Army
War College. Under the supervision of the Chief of Staff
of the Army Gen. Ray Odierno, the USAWC Center
for Strategic Leadership and Development developed
and implemented the inaugural Senior Leader Seminar
Phase II Pilot course. The SLS II course is an integral
part of his Army Leader Development Strategy designed
to enhance the strategic development of select, promot-
able Army colonels and brigadier generals.

The pilot

improve their abilities and potential service at the high-
est ranks in the U.S. Army or Department of Defense.
To meet these objectives, the SLS-II learning experience
focused on thinking, leading, and communicating at the
strategic level with the following four themes:

« Understand the Army’s role in national security
« Demonstrate strategic leadership
« Understand the principles of strategic communication

« Exercise strategic communication in writing for pub-
lication and

seminar
immersed
three colo-
nels and four
brigadier
generals in
an intimate,
demanding
adult educa-
tion seminar.
The CSLD
Senior Lead-
er Education
division de-
veloped and
facilitated
the curricu-
lum.

The course employed an adult education model to
achieve its goals, offering 32 keynote presentations, his-
toric case studies, and expert panels with 40 subject mat-
ter experts over the four-week period.

Plenary sessions with leaders and subject matter ex-
perts were followed by student dialogue. A retired four-
star general officer acting as a Strategic Facilitator and
two retired three-star general officer Strategic Coaches
helped establish relevance, expand upon points made
by course speakers, and add their unique insights on
the role, mindset and attributes of a four-star strategic
leader. Retired Army Gen. John Abazaid and retired
Air Force Gen. Michael Carns served as the strategic
facilitators for the pilot course. Retired Lt. Gen. David
Huntoon and retired Lt. Gen. William Troy served as
the strategic coaches for the course.

The primary objective of SLS II is to improve strategic-
mindedness and oral and written communication skills
at the strategic level. The secondary objective of the
course is to help these officers identify their own devel-
opmental gaps and foster individual learning plans to

Col. Karen Gibson, member of the Strategic Leader Seminar-Il pilot, makes her

point in a meeting with members of the Atlantic Council.

speaking pub-
licly on issues of
strategic Land-
power.

The  seminar
was based in
Collins Hall, at
Carlisle  Bar-
racks, with key
off-site engage-
ments in Wash-
ington, D.C.
and New York
City. The les-
sons leveraged
periods of di-
verse high-level thought, discussion, and performance
by inserting rigor, realism, and professional risk in the
course through actual engagement with defense indus-
try experts, Congress, think tanks, universities, media
members, noted scholars, national security practitioners
and other strategic actors. Both the Department of the
Army’s Office of the Chief of Legislative Liaison (OCLL)
and the Office of the Chief of Public Affairs (OCPA)
played pivotal roles in the development and execution
of these key engagements. They included meetings with:
members of Congress, the Atlantic Council, members
of the Pentagon press pool and the Council on Foreign
Relations.

A highlight of the course was a private meeting with for-
mer Secretary of State Dr. Henry Kissinger. He was one
of many national leaders who addressed the group with
candid insights in order to expand the students’ strategic
view about the high-visibility, high-expectation world of
strategic leadership. The wide range of topics included:
America’s Grand Strategy, national and defense econom-
ics, civil-military relations, strategic character, persua-
sion, “How Washington really works,” communicating
strategically; leading a strategic JIIM command; build-
ing a strategic team; and “How to provide the best mili-



tary advice” at the national level. Notable SLS II speakers
included Gen. Ray Odierno, Gen. Lloyd Austin, Gen.
Dan Allyn, retired Gen. Gordon Sullivan, retired Air
Force Gen. Mike Carns, retired Gen. J.D. Thurman,
retired Gen. Ron Griffith, retired USMC Gen. John

Allen, retired

and academics.

A unique character of this USAWC course were the
multiple opportunities for participants to receive formal
feedback on their progress by the strategic coaches. The

coaches  evalu-

USMC Gen.
James Cart-
wright, retired
USMC Gen.
James Mattis,
Lt. Gen. Tom
Bostick, for-
mer Secretary
of the Army
Tom  White,
former Under
Secretary  of
Defense  for
Policy Michele
Flournoy,
former chief
of staff to the
Secretary  of
Defense  Jer-

Retired Gen. John Abizaid,

emy  Bash, | Development.
President/ |
CEO Chris

Chadwick of

former

USCENTCOM commander (with glasses)
serves as strategic facilitator for the colonels

and brigadier generals in the first SLS-Phase I
course at the Center for Strategic Leadership

ated the student’s
participation, un-
derstanding of the
strategic issues,
oral and written
work. These ses-
sions helped iden-
tify the students’
“strategic  gaps”
and aided in the
design of individ-
ual learning plans
applicable to their
future role as gen-
eral officers at the
national level.

A final objective
of the pilot course
was to determine
its potential value
to the Army; iden-
tify potential modifications for future courses;

Boeing Defense, Space
& Security.

Woven throughout the
course, the Resiliency
and Self- Awareness
analysis, conducted
by Dr. Tom Williams,
combined  Executive
Fitness instruction with
personality and lead-
ership evaluations de-
signed to help the stu-
dents “see themselves”
and identify gaps they
can individually ad-
dress. Williams person-
ally out-briefed each
participant on their re-
sults.

The course employed both academic and experiential
learning activities, with an emphasis on the latter.

Students wrote an op-ed article for publication, engaged
with a Member of Congress to discuss Landpower and
the CSA’s pending testimony, completed a media inter-
view, and engaged with academic and think tank au-
diences on topics related to Strategic Landpower. The
course concluded with an oral defense of the student’s
op-ed topic to a board of distinguished general officers

Brig. Gen. Paul Nakasone, SLS-II participant, defends his
argument for board members retired Lt. Gen. William Troy
and Commandant Maj. Gen. Tony Cucolo, among others.

The course concluded with an oral defense of the student’s
op-ed topic to a board of distinguished general officers and
academics.

and develop a recom-
mendation for the CSA
regarding a way ahead
for the course as a part
of his strategic devel-
opment plan. The SLS
II pilot course demon-
strated the program is
a viable and cost-effec-
tive way to meet the
developmental needs
of the Army’s brigadier
generals and it adds
tremendous  potential
to valuably enhance
the Army’s pool of fu-
ture (senior) strategic
leaders. Every student,
faculty member, pre-
senter, and all participating general officers expressed
overwhelmingly positive reviews on the course.

The course is founded on achieving three critical Army
Leader Development Strategy Imperatives: (#4) to select
and develop leaders with positive leader attributes and
proficiency in core leadership competencies for respon-
sibility at higher (national) levels; (#5) to prepare adap-
tive and creative leaders capable of operating within the
complexity of the strategic environment; and (#7), to
value a broad range of leader experiences and develop-
mental opportunities. %*
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Executive education course created for
Command Sergeants Major/ Sergeants Major

Noncom-
missioned
officer edu-
cation is
getting a strategic-level addition, thanks to an innovative
collaboration of the Sergeant Major of the Army with key
leaders and education designers at TRADOCs Institute for
NCO Professional Development, the Army Sergeant Major
Management Office, the US Army Sergeants Major Acad-
emy, and the Army War College. The Army War College
developed, hosted, and delivered the new course for the
Army’s most senior NCOs.

The pilot course for Command Sergeant Major/ Sergeant
Major Executive Education Course, or CSEEC, for selected
senior NCO leaders, took place May 18-31 at Carlisle Bar-
racks, where The War College leadership experts shared
the College’s unique set of expertise and methodologies for
educating strategic leaders.

“We've done it for colonels, with the Senior Leader Devel-
opment Course, and we are refining the course for general
officers,” said Prof. Jim Shufelt, Senior Leader Education
team at the Army War College. “Those experiences gives us
a model for success.”

“If we agree that the U.S. Army War College is the center
of strategic education for our officers, why shouldn't it be
for our noncommissioned officers?” Command Sgt. Maj.
Malcolm Parrish asked rhetorically. The first command
sergeant major to be assigned to the Army War College,
Parrish worked with Army leaders and Army War Col-
lege educators to coordinate the many steps of identifying
objectives, developing the curriculum, and putting it all
together. Collaborating were Dr. Aubrey Butts, Institute
for Noncommissioned Officer Professional Development;

Students, educators and staff of the CSEEC gather at the Nation’s Capitol.

TRADOC Command Sgt. Maj. Daniel Dailey; National
Guard Command Sgt. Maj. Brunk Connley;, FORSCOM
Command Sgt. Maj. Chris Greca; Combined Arms Cen-
ter Command Sgt. Maj. Jeffery Wright; US Army Ser-
geants Major Academy Commandant Rory Mallory; CAC
Leader Development Command Sgt. Maj. Joe Parson; and
Sgt. Maj. David Stewart of the Center for Army Profes-
sion and Ethics,

Sergeant Major of the Army Raymond F. Chandler IIT
personally shaped the course, and opened the two-week
seminar-style course. His exchange with the senior NCOs
selected for the course underscored the priority he placed
on this initiative to advance his priorities for the profession
of arms: competency, character and commitment. A key
element of the NCO 2020 concept for NCO professional
development, it is designed to prepare nominative CSM/
SGMs for their duties as senior enlisted advisors and staff
section sergeants major at one- and two-star commands.

When Command Sgt. Maj. Daniel Dailey, TRADOC’s
command sergeant major, participated in a planning sum-
mit for the course in late 2013, he identified multiple pay-
offs for a strategic-level course. The senior NCO will ben-
efit from education and so, too, will be the commanders
who will have a better-educated individual by their side ev-
ery day, helping them with the tough decisions. Ultimately,
Soldiers benefit. “And that is the most important thing and
that’s what we need — we need our Soldiers to be led by
confident, competent, capable leaders.”

Course content was developed based on critical knowledge
gaps derived from analysis of surveys and interviews of



Army Senior Officer and NCO Leaders con-
ducted by TRADOC’s Institute for Noncom-
missioned Officer Professional Development,
or INCOPD and HQDA's Sergeant Major Man-
agement Office.

USASMA commandant Command Sgt. Maj.

lot deliberately integrated both the target audience and
more senior CSMs in order to maximize the depth of
after-action reviews to be used in refining the course.
A follow-on CSEEC pilot course is tentatively planned
for late spring of 2015.

“These senior NCO’s came here with little more than
an expectation of what they would experience,” said
Parrish. “They left here with a greater understanding
of their environment, their role in that environment,
and how to better advise their Commanders through
building relationships, communication and persua-
sion.

Course speakers addressed the executive and strategic
insights that
are needed
to be a high-
ly effective
command
team mem-
ber in general
officer-level

Rory Malloy talked about the course as a natu-
ral extension to what senior NCOs get from the
Sergeants Major Academy. “Our developmen-
tal system is really good,” he said. “But when
you get to the top there’s a huge gap” As ex- a
ample, he contrasted the direct leadership of a
tactical leader with the indirect influence at the
strategic level. “Your leadership style must become more
persuasive,” he noted.

“It gets very complex at the strategic level because you have
tons of stakeholders involved,” said Malloy. “But nowhere
do we develop a sergeant major to do that”

“In the past 12 years, in combat, we've seen the evolution of
sergeants major and the importance of that strategic level
advisor making very important decisions,” said Sgt. Maj.
Chris Prosser, who led the DA Sergeant Major Manage-
ment Office when the planning summit took place. “But
we've also recognized gaps that are, actually, products of
the evolution.

“We're head and shoulders above where we were 12 years
ago, as far as the education, the knowledge, and the experi-
ence of the sergeant major;” said Prosser, now serving as
Command Sergeant Major with the 4th Squadron, 2nd
Cavalry Regiment in Vilseck, Germany. “This will only
reinforce those traits that sergeants major gained over the
past 12 years.”

Eighteen senior CSMs and SGMs from throughout the
Army, to include two Army Reserve and two Army Na-
tional Guard CSMs, participated in this pilot event. The pi-

commands:

the  strate-

gic  context

of  today’s

operations;

working

b e Senio Os at al levels of | GINGINECR

e.q 0 and 5S¢ d alco Pa he national
ollege (rig became a al value o

efense bud-

et; civilian
personnel
management, senior leader resiliency, the Army Profes-
sional Ethic, the Army Leader Development Strategy and
the NCO 2020 project. The expert guidance was offered
by Sergeant Major of the Army Raymond F. Chandler III,
USAWC Commandant Maj. Gen. Tony Cucolo, Minn.
Congressman and former Sgt Maj.Tim Walz, The Inspec-
tor General Lt. Gen. Peter Vangjel, the CENTCOM Senior
Enlisted Advisor, the Principal Deputy Chief of Army Leg-
islative Liaison, senior congressional committee staffers,
the DA G8 Force Development Director, and TRADOC
Command Sergeant Major Daniel Dailey.

Retired Command Sgt. Maj. Roger P. Blackwood provid-
ed guidance as the seminar’s senior mentor. Course activi-
ties also included student book reviews, individual learn-
ing plan development, a course trip to Congress and the
Pentagon, and a Gettysburg Battlefield strategic leadership
staff ride. Event activities included lectures from USAWC
faculty and external speakers, all followed by facilitated
seminar discussions on a wide variety of topics. Topics
ranged from national security, the economy, and commu-
nicating strategically to civilian personnel management,
senior leader resiliency, the Army Professional Ethic, the
Army Leader Development Strategy, and the NCO 2020
project. o
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Faculty strives for Excellence

Army War College initiates Faculty
Excellence Awards for teaching, service,
scholarship

This year, for the first time, the Army War College recog-
nized faculty excellence in three categories: teaching, ser-
vice, and scholarship. Superior performance in scholarship
has long been recognized in the annual Madigan Awards,
and the two new honors were established this year as a result
of the faculty’s desire to recognize

Excellence-in-Teaching Awards for Elective Courses:

 Prof. Michael A. Marra, SSL Dept. of Military Strategy,
Plans and Operations

o Dr. Michael R. Matheny, Center for Strategic Leadership
and Development

Award-winning faculty: SERVICE

A committee comprising leadership from the School of
Strategic Landpower, the Center for Strategic Leadership
and Development, Strate-

superior performance in the three
domains of excellence--teaching,
scholarship, and service. In June,
Provost Dr. Lance Betros an-
nounced the inaugural winners of
the Excellence-in-Teaching Award
and Excellence-in-Service Award.

“The recipients exemplify the
highest standards of faculty excel-
lence and reflect the overall quality
of the faculty at the US Army War
College,” said Betros. They were
recognized formally at the resident
graduation, June 6.

Award-winning faculty:
EXCELLENCE in TEACHING

Student feedback, peer feedback,
and personal observation by de-
partment chair, dean or director
comprise the evaluation crite-
ria for the new faculty awards in
teaching excellence. A peer se-
lection committee will identify as
many as three resident core-course
faculty, two distance core course
faculty, and up to three elective-
course faculty who demonstrate
the highest standards of excel-
lence. As a general rule, candidates
will be in the top quarter of stu-
dent ratings to be considered for
the Excellence-in-Teaching awards
to be presented at the graduation
ceremony of the resident or distant
student body. Distance faculty will be announced in July.
Resident faculty honored for teaching excellence include --

courses.

Excellence-in-Teaching Awards for Core Courses:

« Professor Frank L. Jones, SSL Dept. of National Security
and Strategy

o Colonel Timothy C. Frantz, SSL Dept. of Military Strat-
egy, Plans and Operations

o Dr. R. Craig Bullis, SSL Dept. of Command, Leadership
and Management.

Prof. Mike Marra, left, received the Excel-
lence in Teaching award for his work with the
Building Partner Capacity elective, which he
created: Marine Col. Tim Frantz was singled [ECROVELTIGERN AN ISISTR

out for his Excellence in Teaching ay2014 core

gic Studies Institute, and
the Peacekeeping and Sta-
bility Operations Institute
considers nominees on
the standards of USAWC
Memorandum 690-2, and
honored for 2014--

o Dr. John A. Bonin, Cen-
ter for Strategic Leader-
ship and Development

o« Dr. Conrad C. Crane,
Army Heritage and Edu-
cation Center

o Prof. Bernard F. Grif-
ford, Center for Strategic
Leadership and Develop-
ment

o Prof. Stephan D. Kid-
der, Center for Strategic
Leadership and Develop-
ment

« Col. Gregory L.
Cantwell, School of Stra-
tegic Landpower

e Ms. Jeanette Moyer,
USAWC/USAHEC Library

Mr. Allen D. Raymond,
Peacekeeping and Stabil-
ity Operations Institute

School of Strategic Land-
power.

Award-winning faculty: SCHOLARSHIP

Faculty scholarship, as reflected in published articles,
monographs and books, is recognized each year with an
Excellence-in-Scholarship Award, also known as the Ma-
digan Award. Academic chair holders serve as judges for
the Madigan Awards, this year presented in a January event
with students, staff and faculty to these faculty members:

o Prof. Frank L. Jones for his article, “In Brzezinski’s
Forge: Fashioning the Carter Doctrine’s Military Instru-
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ment,” in Imperial Crossroads: The Great Powers and « Capt Mark F. Light for his article, “The Navy’s Moral
the Persian Gulf, published by the Naval Institute Press, Compass: Commanding Officers and Personal Miscon-
2012. duct,” in the Naval War College Review,
Summer 2012

Jones, again, for his

book, Blowtorch: « Dr. Michael Neiberg for his book The
Robert Komer, Blood of Free Men: The Liberation of
Vietnam and Paris, 1944, published by Basic Books,
American Cold 2013, %

War Strategy pub-
lished by the Naval
Institute Press, 2013

Dr. Paul Rexton
Kan for his article,
“‘Cyberwar in the
Underworld: Anon-
ymous versus Los
Zetas in Mexico,”
in the Yale Journal
of International
FNEN 1INl Prof. Steve Kidder accepts congrat-
Winter 2013 ulations from Dean Dr. Richard Lac-

quement during the 2014 Resident
G B TCILR Ol  Graduation Ceremony recognition
ULV SR of Faculty Excellence in Service
CIBRVE VO IVIEl  Awards. Kidder was honored for
DR F-ENRRINN W expert responses to Army Strate- Prof. Frank
UC VRELTRRGTE  gists who have graduated from y
QUGN VCEINEEN BSAP and reach back from over-

Jones was

- _ singled out
tional NJuiids Al  seas commands and G3/5/7 offices ?or both
LIV WA  for expert help with sensitive plan- Excellence in
[OUELIUCHIGS)  hing documents, manning docu-

Teaching and
Excellence in

Dr. Christian B. Scholarship

2012 ments, and policy papers.

Keller for his ar- N 2024-
ticle  “New

Perspectives USAWC Librarian Jeanette Moyer

in Civil War received an Excellence in Service

Ethnic  His- Award for envisioning and planning

tory. and the integration of the Army War

Th‘elr Im- College Library and the Army Heri-

plications tage and Education Center archives

for  Twen- into a single, seamless world-class

ty-First- Library for students, Army leaders

Century and scholars.

Scholarship,”

published Prof. Mike Ma-
in, This theny, Basic Stra-
Distracted tegic Arts Program
and Anar- faculty, stands in
chical Peo- front of the his-
ple:  New torical photos and
P AWC Foundation CEO Ruth Col- maps that inspire
S lins shares a laugh with Dr. R. Craig Army  Strategists
Questions I T R R and enrich instruc-
al?oyt the graduation stage for his Excellence tion by Matheny,
ARG in Teaching Award. who was honored
Era North, with one of the
published first Excellence in
by Fordham Teaching Awards.

University Press, 2013
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Teaching chair guides faculty to educate students

Dr. James MacDougall brings extensive experience in na-
tional security policy leadership to his role as chairman of
the teaching department responsible for Theater, War and
Strategy; National Security Policy and Planning; Regional

Each student is required to take an RS course, and select
the region. By now, it’s clear to many students what their
next assignment will be, said MacDougall, and some will
identify a region for which they seek deeper understanding.

International Fellows

Studies; and a
wide variety of
electives.

“The real art of
this is to blend
the expertise to
deliver the best
curriculum  we
can organize for
the students,”
said MacDou-
gall, while prais-
ing an important
range of expertise:
“PhD-historians
in uniform, tradi-
tional academics,
interagency prac-

face the same choice: to
explore their own geo-
graphical area and share
with fellow students their
regional expertise, or to
explore anew.

Based on student choices,
MacDougall will assign
DNNS and other instruc-
tors who are foreign area
officers, Army strategists,
and civilians with back-
ground in the region.
After tapping into the
regional experts in the
College, the School con-
tracts with outside fac-

titioners from the
State Department
and the USG in-
telligence  com-
munity who are
assigned by their
agencies to fur-
ther the mission and bring additional perspective” Job one
for the department faculty each year is to get to know each
other, share experiences and background, and recognize
where colleagues can help fill gaps in their experiences, he
said.

“It’s a matter of blending cultures,” said MacDougall. “Ev-
eryone is highly skilled with specialized background. The
art is to approach it as a team-building exercise, recogniz-
ing that the team is as strong as the individual strengths”
For civilian faculty, there’s some challenge in understand-
ing the military culture, he said. And, while most military
faculty would have studied here, a faculty role is a big step.

Regional Studies lash up with Theater
Strategy and Campaigning

DNSS faculty close out the core curriculum the Regional
Studies program to cover in depth distinct geographical re-
gions. At this point in the core course curriculum the class
is studying Theater Strategy and Campaigning - which
tracks well with the Regional Studies Elective, said Mac-
Dougall. “They’ve shifted their gaze to the theater com-
mander level. I've been getting very positive feedback from
students about the opportunity they have in RSE and TSC
to apply the concepts and ideas of the core to a practical
regional setting. The expectation is that they’re able to take
the concepts they’ve studied in the core course and can ap-
ply to current regional structures.

Dr. James MacDougall supports meeting between Secretary
of Defense Donald Rumsfeld and the President of Tajikistan

in 2006 to discuss the status and development of the war in
Afghanistan.

ulty to meet the student
demand.

Professional
background of
achievements in in-
teragency, international communities

Prior to joining the Army War College, MacDougall served
as deputy director of the George C. Marshall European
Center for Security Studies from 2009 to 2013. As deputy
director, he managed operations and administration and
developed international and interagency relationships crit-
ical to the German-American center’s mission to create a
more stable security environment in Europe and Eurasia.

He served on faculty of the National War College from
2007 to 2009.

While a career member of the Senior Executive Service,
MacDougall served as Deputy Assistant Secretary of De-
fense for Eurasia, 2003-2007. In that position, he was re-
sponsible for planning and developing U.S. defense and na-
tional security policy for Russia, Ukraine, and the counties
of Central Asia, the Caucasus and the Balkans. In 2006, the
Secretary of Defense awarded him the Distinguished Ci-
vilian Service Medal for policy leadership and diplomatic
achievement throughout the Eurasia region. His accom-
plishments as DASD for Eurasia were the culmination of 15
years of civilian service within the Office of the Secretary
of Defense for Policy in a variety of positions of increasing
responsibility focused primarily on Russia and the states
of Eurasia.

Dr. MacDougall holds a Ph.D. in International Relations
from Georgetown University. ¢



Neiberg uses history to frame present-day challenges

The history of World
War I still influences the
U.S. role in the world to-
day, according to a U.S.
Army War College facul-
ty member and scholar.

“Much of what the world
looks like today can be
traced back rather easily
to the end of the war in
1918, said Dr. Michael
Neiberg, professor of
History in the teaching
department focused on

- - national security polic
development. “History
gives us perspectives on
problem of the past and helps us understand the problems
of today in a sharper focus. Whether or not we know it,

we're here because of the events of the past”

An expert on World War I, Neiberg is the author of 10
books, to include “Dance of the Furies: Europe and the
Outbreak of World War I, published in 2011 by the Har-
vard University Press.

“The history of World War I is complex and it helps for
the students to understand that,” he said. “Our current role
in the world was borne out of the period at the end of the
war. While World War I is in many cases a forgotten war
in the United States, the impacts around the world are not,
he added.

Much of what we know as modern Africa, modern Asia
and India can be traced directly to the end of the war, he
said and spoke of the value of international fellows in the
class who have come from nations shaped and even created
by the events of the war. Factors like state-sponsored ter-
rorism, regional instability and perceptions of an end-of-

era for global powers are very similar to those of a pre-war
1914.

“Before and during the war, leaders were struggling with
leading through change and transformation of not only the
military, but the world around them,” he said. “That’s not
unlike what our students face today. I find it helpful to lay
out the challenges of today in historical context. It really
helps show that what we are dealing with is not uncharted
territory”

Neiberg’s relationship with The War College began in 1994
when he pursued research with the Army Heritage and
Education Center’s archives. He taught history at the US
Air Force Academy from 1997 to 2008, and first came to
the Army War College in 2010 as the Harold K. Johnson
Chair of Military History. His appreciation of the AHEC
has grown: “.. one of the most important archives for any
military researcher. It really is the gold standard and its
great to be able to pass by it every day on the way home”

Now, he shares his love for history with his students so as
to help them find a fresh perspective on today’s challenges.
He teaches two resident seminars and an elective on World
War I, and contributes an historian’s knowledge to the Ba-
sic Strategic Art Program for new Army Strategists, and the
Advanced Strategic Art Program, an optional program for
USAWC resident students.

“I love being here just for the chance to discuss important
issues at a higher level with students and faculty with simi-
lar interests,” he said.

“I've always been interested in how wars develop lives of
their own and how the periods of peace don’t look like peo-
ple expect them to,” he said. “How wars begin and why the
end is really fascinating to me.”

Dr. Neiberg earned a PhD in History at Carnegie Mellon
University. The Blood of Free Men: The Liberation of Paris,
1944 was published by Basic Books in 2013

Research professor Lai named ‘American treasure’

The research professor calls himself a native Chinese
turned American. Dr. Henry Kissinger singled him out
for praise in his book, On China.

Dr. David Lai, a research professor at the Army War Col-
lege’s Strategic Studies Institute, was born and educated in
China and witnessed the Cultural Revolution and Chinese
Economic Reform. He became a U.S. citizen in 1996 while
studying at the University of Colorado.

Lai recalls that what happened when returned to class and
announced to his fellow Ph.D. students that he was now
an American. He replied, ‘No, when one of his colleagues
asked if he owed money. The student explained to Lai that
he wouldn’t be a true American unless he was in debt. To
this day, Lai continues to be debt free.

Lai is most passionate about his understanding of U.S.-Chi-
na relations. “I find it rewarding in providing my insight-
ful analysis to U.S. leaders,” he said. The USAWC Strategic
Studies Institute published a monograph written by Lai in
2004, “Learning from the Stones: A Go Approach to Mas-
tering China’s Strategic Concept, Shi”

“My work in this area caught the attention of Henry Kiss-
inger,” he said about the former Secretary of State and Na-
tional Security Advisor during the Nixon Administration.
“Kissinger recommended my publication to U.S. national
leaders in a Newsweek Magazine cover article,” said Lai.

In his best-selling 2011 book, On China, Kissinger includ-
ed material from Lai’s SSI monograph on China’s strategic
thinking. Lai received an autographed copy of Kissinger’s
book which reads, “Thank you for your help.”
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Dr. David Lai (l) stands with China’s Defense At-
tache Maj. Gen. Xu Nanfeng following Xu’s ad-

dress to the 2014 students and faculty in Bliss
Hall.

Lai’s career in professional military education began as
professor of International Security Studies at the Air War
College in Alabama, from 1999 to 2008. He has been with
the Strategic Studies Institute since 2008.

“My job here is mainly research but I find the opportunity
to teach students very enjoyable and rewarding,” said Lai,
who teaches a USAWC Regional Studies course on Asia-
Pacific with a central focus on U.S.-China relations and
U.S.-Asian relations in general, with insight into Chinese
strategy.

“It touched my heart,” said Lai of a student feedback com-
ment: “You are an American Treasure.”

Lai is invited regularly to lecture on U.S.-China relations
at institutions and conferences. Notably, he is a key actor
in dialogue about and with China that is sponsored by the
Strategic Studies Institute.

Every Fall, SSI is one of three hosts for the People Libera-
tion Army Annual Conference, along with the National
Bureau of Asian Research and US PACOM. “This two-day
event is a gathering of the most noted U.S. observers on the
Chinese military;” said Lai.

This year, he was instrumental in guiding exchanges be-
tween the Army War College and China’s People’s Libera-
tion Army’s ..... and the visit of PLA Maj. Gen. Xu who
spoke to the student body.

SSI published Lai’s 2012 monograph, Asia-Pacific: A Strate-
gic Assessment, that is required reading for Army War Col-
lege students, and his 2011 study, The U.S. and China in
Power Transition. See all at strategicstudiesinstitute.army.
mil.

Dr. Lai earned a master’s degree in International Relations
and a doctorate in Political Science with the University of
Colorado. +*

Officers selected for PhD study
commit to influence, teach senior
leaders

Professor USAWC: War College expert's
passion for history pays off for students

“The Germans got us, and they got us right smart. They just
stopped us dead in our tracks. Their machine guns were up
there on the heights overlooking us and well hidden, and we
couldn’t tell for certain where the terrible heavy fire was com-
ing from...And I'm telling you they were shooting straight.
Our boys just went down like the long grass before the mow-
ing machine at home. Our attack just faded out... And there
we were, lying down, about halfway across [the valley] and
those German machine guns and big shells getting us hard”
- Sgt. Alvin York.

Sgt. Alvin
York, who rose
from a humble
beginning to
be hailed as
an American
hero for his
actions in the
Argonne For-
est in France
Oct. 8, 1918,
serves as an
inspiration
for Army War
College fac-
ulty member
Col. Douglas
Mastriano.

Col. Doug Mastriano’s extensive re-
search led to the 2014 book, “Alvin

York: A New Biography of the Hero
of the Argonne.”

Mastriano is a
Professor, USAWC and a 2010 War College grad. As pro-
fessor of History, he guides students with historical exam-
ples like that of York when discussing challenges associated
with current military strategy, planning, and operations.

Studying history can help make complex issues like conflict
termination a little easier to grapple with when you analyze
similar historical examples. “There are always lessons we
can learn from the past,” he said. “When we can look to
the past to inform the future, it will help us make a better
future”

“This isn’t the first time in history a major power has tried
to figure out how to end a major conflict, like the ones we
face in Iraq and Afghanistan,” said Mastriano. “We can look
back at Hannibal’s Campaign in Italy and events more re-
cent like our own experience in Vietnam to see what pitfalls
to avoid so as to form a better strategy”

He first heard of York while watching the Hollywood story
about the World War I Soldier movie with his dad when he
was quite young.
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“The entire story troubled me, as York did not want to be
a hero. He did not even want to fight in the war,” he said.
“This was 180 degrees from what the John Wayne movies of
old portrayed. The story made me take pause and consider
why York was so different. Thus began a life-long interest
in Alvin York?”

Drafted in 1917 and assigned to the 82nd Infantry Division,
he found himself in the Argonne Forest in France in 1918.
After his platoon suffered heavy casualties, York assumed
command. Fearlessly leading seven men, he charged with
great daring a machine-gun nest which was pouring inces-
sant, deadly fire upon his platoon. In this heroic feat the
machine-gun nest was taken, together with four German
officers and 128 men and several guns. For his actions, York
received the Medal of Honor.

Important factors in YorKs military career were the influ-
ences of his company and battalion commanders, which
resonate today, according to Mastriano.

“The importance of leadership is one of the things I try to
impress on the students here,” said Mastriano. “York was a
devout Christian who believed that he could no kill a man
for any reason. But his leadership spent hours with him to
hear his concerns and help him overcome his doubts. This
shows that leaders can make a difference.

“Leaders today need to make sure they take the time to talk
to their Soldiers,” he said. “You never know what kind of
impact you can have”

York’s had such an impact on Mastriano that he spent more
than 1,000 hours in American, French and German ar-
chives researching the story and working to find the actual
site of the battle. While assigned to NATO Land Headquar-
ters in Heidelberg, Germany, he and his son Josiah began
to make numerous trips to the area, eventually directing
300 hours of volunteer work to create an historic walking
trail to honor York. As part of an Eagle Scout project they
placed 25 tons of gravel, built curbstone to stop erosion,
planted flowers and grass, produced and placed tourist bro-
chures in multiple languages at the trail entrance, installed
signs and log rails along the trail and created a paved pool
for an artesian well to prevent flooding.

“I love to teach and the opportunity to share what I've
learned with the students, and vice versa, makes this place
great,” he said. “Being able to share my passion for history
and the lessons we can learn from and apply today makes
this a perfect place to be”

Mastriano earned his PhD through the Professor US Army
War College Program with the University of New Brunswick,
Fredericton, Canada. %

Professor USAWC guides Distance Education students

Lt. Col. Jerome Sibayan was appointed as the Gen. Co-
lin Powell Chair of Military and

lum and is director of the Regional Studies Course.

Strategic Studies at the Academic
Awards Ceremony held in Bliss
Hall, Jan. 21. Academic Chairs are
presented to faculty members who
by their extraordinary teaching,
scholarship, and service contribute
significantly to accomplishing the
Army War College’s educational
mission.

He learned of his selection at the
event’s rehearsal — not the first time
life took a surprising turn.

The former Army engineer em-
barked on a new path when he was
selected for the Professor Army
War College Program, joined the
faculty in 2011, and in 2013 com-
pleted the Kansas State University’s
doctoral program in Security Stud-
ies, having completed a disserta-
tion in Social Network Analysis of

Sibayan understands the distance
education student’s journey. A
2008 graduate of the Army War
College Distance Education
Class, he was deployed to Iraq
during his second year of stud-
ies. “Its kind of interesting in
the sense that I can honestly feel
the pain of the students who are
deployed trying to do this pro-
gram,” he said. “I really do un-
derstand the challenges”

Now as an Army War College
professor for three years, Sibayan
finds it fascinating.  “It’s been
eye opening how much thought
and planning has to go into a
course,” he said. Sibayan said
he enjoys seeing students gain
new perspectives not only about
the world but about the United
States.

China’s Central Committee.

Now, he uses his PhD education on
behalf of the hundreds of officers in
the Army War College distance education program. As a
core course faculty member, he guides students during the
first of two years needed to complete the USAWC curricu-

Lt. Col. Jerome Sibyan

Lt. Col. Sibayan completed the
Kansas State Universitys doc-
toral program in Security Studies
through the Professor US Army War College Program, with
a dissertation in Social Network Analysis of Chinas Central
Committee. o
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Professor USAWC: Officers selected for PhD study honored to

influence, teach senior leaders

Faculty at the Army War College represent a carefully
crafted bal-
ance of civilian
academic pro-

fessionals and
military  prac-
titioners. Add-

ing to mix are
the active-duty
military officers
with  doctor-
ates, spanning
the academic
and practitio-
ner realms. A

key  program
in  developing
these  ‘hybrid’

faculty is the Pro-
fessor U.S. Army
War College Pro-
gram, which of-
fers competitively-
selected  officers
the opportunity to complete
resident Ph.D. course work at a
premier, educational institution
within two years and then join
an Army War College teaching
department. These PUSAWC
faculty will be retained on facul-
ty until mandatory retirement.

lege in Newport, R.1.

Selected for this year’s Profes-
sor, U.S. Army War College Pro-
gram is Col. Michael Hosie and
Lt. Col. Andrew Poznick.

Col.
Hosie
Chief,
Aviation
Transforma-
tion
of the Army
G-3/5/7 Staff
and a 2013
distinguished graduate of the U.S. Naval War Col-

“However, the experience that most influenced my decision
to become a professor was my three years at the National
Training Center;” he said. “Training individuals and units
to reach their potential in preparation for combat deploy-
ments was deeply satisfying. Likewise, I imagine that work-
ing with War College students will be equally rewarding”

Hosie will begin doctoral studies in Industrial
and Organizational Psychology at Penn State
in August, and hopes to focus his studies on
leader development and assessment. He noted
the significant challenge of earning a doctorate
but considers it a path to providing substantive
service to the Army for years to come, he said.

Michael
is the
Army

Division

“I strongly believe in the mission of the War
College and know that effective strategic lead-
ership is fundamentally linked to the future of
our nation. In this period of profound uncer-
tainty, I want to be part of that process,” said
Hosie.

Poznick echoed many of Hosie’s remarks about
applying his war college
education while work-
ing with the Saudi Ara-
bian National Guard
as the deputy assistant
program manager for
maneuver.

Lt. Col. Andrew Poznick
will leave Saudi Arabia,
where he served as Dep-
uty Assistant Program
manager for Maneuver,
to begin studies under
the Professor USAWC

Program. I use the critical think-

ing skills I developed
at the Army War Col-
lege daily in my current job,” he said about working
with the SANG senior staff in their modernization
efforts, which currently include plans to field two

“Both are impressive leaders,” said Dr. Richard Lacque-
ment, Jr., dean of the School of Strategic Landpower. “Each
possesses the attributes necessary to complete a doctoral
program successfully and to become an effective member
of our faculty team,” he said.

As Chief of Army Aviation Transformation Division on the
Army Staff, Hosie described the position as rewarding and
challenging, and a recurring reason to tap into the lessons
taught at the war college.

“Critical thinking and an understanding of strategic pro-
cesses are essential in the Pentagon’s environment.

“My year at the Naval War College was a transformative
experience that sharpened my critical thinking skills, ex-
panded my understanding of strategic issues and processes,
and left me with a desire to continue studying and join the
ranks of professional academics,” said the Navy War Col-
lege grad.

LAV25A2 brigades, and to establish a SANG com-
mand and general staff college and a SANG combined arms
training center. “Each day is a challenge, but our efforts in
Saudi Arabia will continue to have a positive impact on the
region,” said Poznick.

“I am excited about being selected for the program, and I
look forward to having the opportunity to positively influ-
ence the senior leaders of our Army, our Allies, and our
Nation,” said Poznick, who will study at Temple University,
and hopes to focus on Diplomatic History.

“I am studying U.S. History because I believe that many of
today’s problems were caused by yesterday’s solutions,” he
said. “I hope that with a better understanding of history, I
can better teach and facilitate learning on problem fram-
ing and understanding, resulting in better solutions for the
future.

“In order to develop better solutions for today’s problems,
we as an Army need to better understand the problem,” he
said. «



Dr. MaryBeth Ulrich, USAWC p