Commandant of the Marine Corps
Headquarters, U. S. Marine Corps
2 Navy Annex
Washington, DC 20380-1775

6 January 2017

Memorandum For: The Marine Corps Staff

Subject: Policy Decision Guidance

1.The Marine Corps has and will continue to play a significant role in implementing our nation's National Security Strategy. This role will be even more significant in the President's strategy of global engagement. The Corp's ability to tactically tailor its forces to meet the mission and its unique ability to project its military power by land, sea, and air provide our nation's leaders with a capability not possessed by any other military force on the face of the globe. Since our inception in 1775, the Corps has always been able to respond to any mission, from Tripoli in the early 1800s to the Caribbean in the 1920s. The Corps has and will always be there. 

2.Today our Marine Expeditionary Units attest to the Corp's recognition of the changing dynamics of the ever widening spectrum of world wide military involvement. The Chairman of the Joint Chief's Assessment recognizes that, even with the  War on Global Terrorism in the last decade, the next decade will bring more challenges. The President's National Security Strategy outlines these challenges. It is vital that all members of the Headquarters of the Marine Corps Staff are completely familiar with the Secretary of Defense's guidance in its entirety.

The Corps stands ready to respond! 

-Signed-
General, USMC
Commandant

Encl. as

GUIDANCE

I. STRATEGIC

As the National Military Strategy (2013) states, the United States confronts a dangerous and uncertain security environment with a variety of potential adversaries including regional powers with significant military forces, state sponsors of terrorism, non-state transnational entities such as terrorist networks, illegal armed groups, international criminal organizations and hostile coalitions of these disparate actors.  These adversaries may threaten the US homeland and interests abroad not only with conventional military capabilities, but also using asymmetric and indirect methods to circumvent and undermine US strengths, while exploiting our perceived vulnerabilities.  Of particular concern is the threat posed by weapons of mass destruction/ effect (WMD /E). Such weapons can give catastrophic power to lesser states and/ or small groups who may not hesitate to use them to achieve their goals.  Exploiting the power of information and other widely available technologies, smart and adaptive adversaries will continue to develop new and more dangerous capabilities and methods to threaten the United States, its interests and its allies.  In order to overcome such threats the United States must retain a qualitative edge through transformation, improved readiness programs, a coherent and focused approach to theater security cooperation (TSC) and cooperative interagency intelligence monitoring.

In this increasingly dangerous and uncertain security environment, the Defense Strategy requires US Armed Forces to protect and advance US interests and, when necessary, to defeat threats to those interests.  It places a wide range of demands on the military to assure friends and allies of US resolve and ability to fulfill its security commitments and dissuade adversaries from pursuing courses of action that threaten US interests, or developing dangerous capabilities.  The strategy provides the President with a wide range of options to deter aggression and coercion from a forward presence posture and to decisively defeat any adversary, if deterrence fails.  It also requires a “capabilities-based” approach to defense planning and force structure development.  Such an approach focuses less on who an adversary may be or where a conflict might occur and more on the capabilities that adversaries may employ.  From this assessment, military planners can concentrate on how an adversary might fight, in order to identify and integrate capabilities that US military forces will need to achieve full spectrum dominance to deter and defeat adversaries.  Moreover, a capabilities-based approach provides direction for the continued transformation of US forces, capabilities and institutions to maintain military advantages in key areas, develop new areas of military superiority and deny asymmetric advantages to adversaries.

The United States continues to be engaged in a war on terrorism (WOT) that is global in scope and that has required a sustained national effort for more than a decade.  To meet this challenge, the Marine Corps, as part of a Joint Force, must achieve a demanding set of national military objectives: to defend the US homeland, promote security and deter aggression, fight and win the Nation’s wars and ensure military superiority.

To achieve these objectives, military forces will jointly conduct multiple, simultaneous and synchronized operations to: protect the US homeland, its interests and its allies; prevent conflict and unwarned attacks; and prevail against adversaries in a wide range of possible contingencies, today and tomorrow.

The Marine Corps will tailor its activities to accomplish specific goals in support of this global strategy and will integrate Joint warfighting activities to achieve national objectives.  It will do so as part of a unified effort with other national capabilities—diplomatic, economic, law enforcement and information. 

The nation faces many threats to its interests of maintaining domestic tranquility and economic prosperity. The Corps stands ready to assist the President and Secretary of Defense in the execution of military options in pursuit of maintaining its national interests. However, as we readily recognize, the absence of a global military threat means that the nation has turned its fiscal priorities to other areas other than the military. The financial resources of the 1980s and early 1990s are no longer available to us. As we plan to counter the threats to the national interests of the United States outlined in the Chairman of the Joint Chiefs of Staff Assessment, we must insure that the resources allocated to the Corps are utilized as judiciously as possible. The ability to counter such threats as weapons of mass destruction, regional conflicts, dangers to emerging democracies, and economic well being will tax the Corps to its limit. Fighting and winning our nation's wars when necessary, power projection, and  combined and joint operations, are all the Corp's forte. Other nontraditional missions for the Corps, such as nation building, humanitarian operation, security assistance, counterdrug/counterterrorism and peace keeping, will require the Corps to call on its ability to rapidly develop new and unique doctrine and field it in a expeditious manner. The Commander in Chief's strategy of flexible and selective response requires the capability of both forward deployment and power projection - tasks in which the Marine Corps is battle tested.

Our National Military Strategy requires us to support Combatant Commander’s ability  to respond to a variety of contingencies. The Corps has recognized this and has carefully stationed its forces to respond to regional contingencies in any part of the world. However, we must recognize that there will be options required of us that will task even the best planning. To that end, your work in preparing sound advice and thorough planning to the Joint Chiefs of Staff and the Secretary of Defense must, by necessity, be well thought out, reasonable, and clearly executable within the current resources available to the Corps. There can be no compromise in complete and logical planning on the part of the Headquarters Staff.

I expect every member of the staff to read and know the Secretary of Defense's Defense Policy Guidance. 

II. ADMINISTRATIVE

I know that I don't have to remind each member of the Corps Staff of our clearly defined responsibilities under Title 10 of the US Code. I repeat them here for emphasis and integration into you strategic planning process. They are recruiting, organizing, supplying, equipping (all aspects), training, servicing, mobilizing, demobilizing, administering, and maintaining of the Corps. 

Semper Fi
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