LESSON:  1 - 2020

TASK:  Organize the Staff for Peace Operations 

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

1.  Participants will understand the types and organization of staffs.

2.  Participants will learn the function of the Command Group, the Coordinating Staff, the Personal Staff, and the Special Staff within the brigade headquarters.

3.  Participants will understand the development of the role of the S5 and S6 on the brigade staff in peace operations.

LESSON: 1 - 2040 

TASK:  Identify the Duties of the Brigade Staff in Peace 

         Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS:  Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

1.  Participants will understand the relationship of the commander and his staff.

2.  Participants will learn the staff’s mission to support the commander and the brigade’s subordinate units.

3.  Participants will recognize the delegation of authority from the commander to the staff.

LESSON:  1 - 2060

TASK:  Identify the Function of the Command Group in Peace 

         Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

1.  Participants will understand the duties, roles, responsibilities, and scope of authority of the brigade commander and the deputy commander.

2.  Participants will learn the duties, roles, responsibilities, and scope of authority of the Personal Staff.

3.  Participants will understand the special responsibilities of the Command Group in peace operations.

SUB-TASKS:

Participants will recognize that the Personal Staff includes (but is not limited to):

    a. Brigade Sergeant Major

    b. Inspector General

    c. Staff Judge Advocate

    d. Aide-de-Camp 

    e. Public Affairs Officer

    f. Chaplain

LESSON:  1 - 2080

TASK:  Identify the Individual Functions of the Coordinating

        Staff (S1 thru S5) in Peace Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

1.  Participants will understand the common responsibilities and duties of each coordinating staff officer.

2.  Participants will learn the functions of each coordinating staff member, S1 through S5.

3.  Participants will recognize the special responsibilities of each member of the coordinating staff in peace operations.

SUB-TASKS:

1.  Participants will know the common coordinating staff officer responsibilities:

   a.  Advising and providing information to the commander.

   b.  Preparing, updating, and maintaining staff estimates.

   c.  Making recommendations.

   d.  Preparing plans and orders.

   e.  Monitoring execution of decisions.

   f.  Processing, analyzing, and disseminating information.

   g.  Identifying and analyzing problems.

   h.  Conducting staff coordination.

   i.  Conducting training.

   j.  Performing staff visits and inspections.

   k.  Performing risk management.

   l.  Conducting staff writing and research.

   m.  Performing staff administrative procedures.

   n.  Supervising staff personnel and staff sections.  

2.  Participants will understand the basic individual functions of the staff:

   a. S1 – Personnel

   b. S2 – Intelligence

   c. S3 – Operations

   d. S4 – Logistics

   e. S5 – Civil/Military Operations

   f. S6 – Signal (if required)

LESSON: 1 - 2100 

TASK:  Identify the Special Staff and their Functions in

         Peace Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

1.  Participants will understand the relationship of the Special Staff with the Coordinating Staff.

2.  Participants will learn the alignment of Special Staff functions under the Coordinating Staff.

3.  Participants will understand the duties and responsibilities of each Special Staff officer.

4.  Participants will recognize the special responsibilities of the Special Staff in peace operations.

SUB-TASKS: 

Participants will understand the following alignments:

  a. Chief of Staff – (HQ Commandant, Secretary of the General Staff, Resource Manager, Liaison Officers (External) – all as authorized).

  b. S1 – (Adjutant, Civilian Personnel Officer, Dental Surgeon, Finance, Surgeon, Veterinarian, Interpreters – all as authorized); (Chaplain, Inspector General, Public Affairs, Staff Judge Advocate – when performing Special Staff functions.)

  c. S2 – (Collection Manager, Staff Weather Officer – as authorized).

  d. S3 – (S3 Air, Communications/Electronics Officer (if no 

S6), Engineer, Liaison Officer, Provost Marshall, PsyOps Officer – all required for Peace Operations); (Air Defense Coordinator, Air Liaison Officer, Aviation Coordinator, Explosive Ordinance Disposal Officer, Fire Support Coordinator, Theater Airlift Liaison Officer – all as authorized). 

  d. S4 – Transportation Officer

  e. S5 – Civil Affairs Officer, as authorized.

LESSON: 1 - 2120 

TASK:  Understand the Concept of a Staff Standing Operating

        Procedure (SOP) in Peace Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; staff organization principles used by the U.S. Army; and a template brigade-level SOP.

STANDARDS:

1.  Participants will understand the purpose and structure of a brigade staff Standing Operating Procedure.

2.  Participants will learn the process of development and modification of a staff Standing Operating Procedure.

SUB-TASKS:

1.  Participants will know that the purpose of an SOP is to simplify and expedite recurring actions not requiring commander’s presence.

2.  Participants will understand that sources for input to the SOP come from doctrine, applicable portions of higher headquarters procedures, and staff experience.

3.  Participants will recognize that the S3 is responsible for preparing, coordinating, and disseminating the SOP after inputs from the coordinating staff.  

LESSON:  1 - 2140

TASK:  Considerations for Essential Elements of Staff 

        Standardization in Peace Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; staff organization principles used by the U.S. Army; and a template brigade-level SOP.

STANDARDS:

1.  Participants will learn the impact of peace operations on the Brigade Staff procedures. 

2.  Participants will understand the impact of NGOs, PVO, and OI activities on the brigade staff procedures.

3.  Participants will understand the implications of multi-national forces in the task organization on brigade staff procedures.

LESSON:  1 - 2160

TASK:  Understand the Fundamentals of Brigade Signal Support

        in Peace Operations

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

1.  Participants will understand the different types of communications systems available to the brigade.

2.  Participants will understand the complexity of the communications architecture within the brigade; to higher headquarters and adjacent units; and to agencies operating humanitarian assistance programs in the brigade’s Area of Operations.

3.  Participants will understand the major elements of information flowing through the brigade’s communication network.

LESSON:  1 - 2180

TASK:  Form and Operate a Multi-National Staff

REFERENCE:  FM 101-5, Staff Organizations and Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a peace operations mission which requires the development of a multi-national brigade staff; and staff organization principles used by the U.S. Army.

STANDARDS:

Participants will understand how the following dynamics will impact the formation and operation of a brigade staff:

a. Level of multi-nationalism – representative legitimacy 

versus operational practicality

b. Differences in capabilities, experience, and military

cultures

c. Differences in national agendas of contributing 

nations versus loyalty to the commander 
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