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LESSON:  3001

TASK:  Conduct Patrols 

Reference:  FM 7-8, FM 7-10, FM 7-98, FM 21-75, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is tasked to conduct patrols either mounted or dismounted in Stability Operations.  Tasks are determined from a higher HQ reconnaissance and surveillance plan (R&S), or from the commander's determination of information needs and mission analysis.  The Terms of Reference (TOR), Rules of Engagement (ROE), and the status of forces agreement (SOFA) prescribe limitations on patrol activities.  Patrols are planned by the higher HQ and may be directed to accomplish one or more of the following tasks:  confirm or supervise a cease fire; gain information; cover gaps between OPs and checkpoints; show a Stability Operations force presence; reassure isolated communities; establish mobile checkpoints; inspect existing or vacated positions of threat forces; observe from isolated or unoccupied OPs; liaison and/or coordination between adjacent but isolated positions; protect and/or escort former threat elements or local population through trouble spots; interposition between hostile parties during periods of tension; search for and recovery of remains.  Patrol may be a cyclic or one time requirement.  Local populace and former threat forces may or may not be cooperative.  Patrolling unit is based in a secure site (base camp, observation post, or checkpoint).

STANDARDS:

1.  The patrol activity is coordinated as required for legitimizing authority with adjacent units and host nation representatives.

2.  The patrol plan includes, at a minimum, safe routes, recognition signals, reinforcement plan, and extraction plan.  The plan addresses, as required, LNOs, interpreters, and local guides.

3.  The plan includes security measures such as safe routes, LNOs/interpreters, local guides, recognition signals and reinforcement plan.

4.  The patrol answers 90% of the PIR/IR tasked and gathers and reports incidental information about terrain, obstacles, and local population.

5.  The patrol complies with standards of TOR, SOFA, and ROE.  

6.  Security is maintained throughout the operation.  Patrol sustains no casualties.

7.  Unit forwards information gathered to next higher HQ in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit leader plans for the conduct of patrols.

   a.  Ensures coordination for participation with host nation or local authorities for legitimizing authority has been accomplished by higher HQ.

   b.  Determines number of personnel required to perform task.  Three-man patrol is the minimum considered.

   c.  Considers security measures.

        (1)  Route planning, safe routes, mine fields.

        (2)  Use of Liaison Officers (LNO), local guides, interpreters.

        (3)  Specified "no-go" areas (religious areas, free-fire areas, etc.)

        (4)  Patrol restrictions (patrol requirements or special procedures for patrols at night).

        (5)  Overt recognition methods (flag or guidon, placard, lights, vests).

   d.  Communication requirements and equipment capability.

   e.  Equipment requirements to accomplish task(s).

   f.  Tactical movement and use of formations.

   g.  Casualty evacuation (CASEVAC) procedures.

   h.  Ability to reinforce or extract.

   i.  Coordination requirements with adjacent units, outside agencies, and non-governmental organizations (NGOs).

2.  Unit leader briefs patrol plan.

   a.  All patrol members attend briefing.

   b.  Leader reviews ROE provisions on the use of force.

   c.  Leader uses modified patrol order format.  Order covers as a minimum:

(1)  General situation.  Include known locations of faction elements and minefields; state presence and missions of other patrols.; give weather forecast.

        (2)  Mission (primary and alternate).

        (3)  Route.  All members memorize route legs, distance and azimuth.

        (4)  Timing.  Departure, return, contact times, etc.

        (5)  Radio procedures.  (Code words, frequencies, reporting frequency and interval, emergency procedures.)

        (6)  Coordination requirements and measures with other units and patrols.

        (7)  CASEVAC procedures.

        (8)  Debriefing requirements.

        (9)  Equipment required.

        (10) Schedule for precombat checks, inspections, and rehearsals.

3.  Unit conducts rehearsals.  In priority by time available, rehearses the tasks below as a minimum:

   a.  Use of force provisions of ROE.

   b.  CASEVAC.

   c.  Contact with faction elements.

   d.  Action in a minefield.

   e.  Action in an ambush.

   f.  React to indirect fire.

   g.  Action at halts.

NOTE:  The above tasks should be included in the unit SOP and trained to a high standard, thereby reducing the amount of time needed to conduct rehearsals 

LESSON:  3002 

TASK:  Establish and Operate Observation Posts (OPs)

Reference:  FM 7-8, FM 7-10, FM 7-20, FM 7-98, FM 17-95, FM 17-98, TRADOC Draft TTP for Peace Operations, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  Unit must establish and occupy OPs in order to monitor areas of responsibility for a specified time period along an area as assigned by higher HQ or identified in the unit security plan.  If the OP is permanent, the unit has engineer support and sufficient building materials to construct the OP.  If the OP is temporary, unit must be able to develop it into a permanent OP on order.

STANDARDS: 

1.  OPs are established NLT time specified in the order and meets minimum marking requirements for visibility by all forces.

2.  OPs are able to observe activity within the assigned sector.

3.  Occupation and evacuation of OP can be accomplished through covered and concealed routes.

4.  OP establishment and activities are in compliance with the TOR, SOFA, and ROE.

5.  OP reports all significant activity observed to next higher HQ IAW unit SOP.  Unit recognizes the importance of lack of normal activity in the sector or the presence of abnormal activity and continues reporting to next higher HQ.

6.  OPs are capable of limited self-sustainment operations (three days).

7.  OP operations are coordinated with local authorities.

SUBTASKS AND STANDARDS:

1.  EMPLOY A QRF:

   a.  QRF maintains continuous contact with unit and the element requiring assistance or reinforcement.

   b.  QRF deploys with capability to effectively counter hostile forces while reducing risk to itself and the Stability Operations force.

  c.  QRF enters confrontation area in a visible and unprovocative manner, taking no action that can be interpreted as partial to any faction.

   d.  QRF maintains an overwatch/support element that will not become decisively engaged in confrontation.

   e.  QRF uses force within ROE provisions and only to extent necessary to help Stability Operations force accomplish its mission or evacuate it.

   f.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

2.  PREPARE OPs:  Unit prepares OPs for occupation and operation.

   a.  Ensure minimum mission essential equipment is on site.

        (1)  Map in proper edition and scale.

        (2)  Compass and protractor.

        (3)  Optical observation equipment, binoculars, telescope, crew served weapon day sights, etc.

        (4)  Thermal, image intensifier, or other electronic observation equipment for use during limited visibility (if available).

        (5)  Electronic target acquisition devices (if available).

        (6)  Communications equipment.  Land line, FM and HF radios as applicable.

        (7)  Shelter structure and construction equipment.

        (8)  Power generation equipment for illumination, and commo equipment.

        (9)  Barrier material.

        (10) Early warning pyrotechnics.

        (11) Required report formats.

        (12) Specific SOP or extract delineating responsibilities.

        (13) Food and water.

   b.  Prioritize work requirements at OP before or during occupation.

        (1)  Security and protection executed as highest priority.

        (2)  Shelter and creature comforts executed as a lower priority.

        (3)  Improvements are completed as time and materials allow.

3.  OCCUPY OPs:  Unit occupies OPs and commences observation duties.  Observe, verify and report:

   a.  Movement of military elements of any description.

   b.  Shooting, hostile acts, threats communicated or perpetrated.

   c.  Improvement of defensive positions by threat forces.

   d.  Overflight of aircraft when no fly zone is in effect.

   e.  Any violation of agreements currently in force.

LESSON:  3003

TASK:  React to Ambush 

Reference:  FM 7-8, FM 7-98

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The element is moving, on a route or on a patrol, either mounted or dismounted.  The threat of ambush is considered moderate to high.  The arming order of the ROE allows the element to maintain their weapons loaded and on safe.  Both friendly and threat faction elements have indirect fire support assets available.  The threat forces may use mines.

STANDARD:

1.  The unit moves out of the neautralize zone.

2.  Proportional force IAW ROE is used to extract elements from the neautralize zone.

3.  The ambushing force is contained, apprehended, destroyed, or forced to withdraw.

4.  Casualties, including civilians and threat forces, are treated and evacuated without delay.

5.  Unit leader reports incident to next higher HQ.

SUBTASKS AND STANDARDS:

1.  All personnel immediately seek cover.

2.  Leader attempts to determine the extent of the ambush, directs all personnel to locate military targets.

3.  Leader directs personnel in neautralize zone to throw concussion and smoke grenades toward the ambushing force.

4.  If the leader determines he has enough combat power, he directs the unit to assault through the ambushing element.  Otherwise, those in neautralize zone withdraw to cover.  Those not in neautralize zone identify ambushers' positions.

5.  Maintain smoke, and selective, aimed, suppressive fire on targeted ambush position to extract casualties.

6.  Leader orders cease fire when element no longer threatened by ambush.

Far Ambush:

1.  Subordinate leaders obscure the ambush force with M-203 smoke.

2.  Attempt to move out of neautralize zone (forward and side routes are probably mined).

3.  Identify and locate crew served weapons.  Suppress with selected, well-aimed shots.

4.  Continue suppression and obscuration until elements out of neautralize zone.

5.  Leader directs an element not in the neautralize zone to move on a covered and concealed route to assault the ambushing force.

6.  Leader notifies higher headquarters and requests assistance.

   a.  Permission granted to use mortars or indirect fire assets.

   b.  Leader gives accurate grid location (within 100 meters) and is prepared to use helicopters or other aviation assets.

7.  Leader continues the mission or develops the situation, dependent upon needs of higher headquarters.

8.  Leader reports success or requests deployment of QRF.

9.  Casualties (civilians and threat forces as well) are treated and evacuated as early as possible.

10. If provided, leader coordinates with QRF commander to secure ambush area.

Actions when mounted:

1.  Vehicle drivers attempt to move out of neautralize zone.  (Sides of road and forward are likely mined.)

2.  Leader informs elements of ambush, location, and direction to dismount.

3.  Dismount element and crew served weapons return aimed fire on targets designated by subordinate leaders.

4.  Leader informs higher headquarters, may either:

   a.  Assault the ambush.

   b.  Break contact.

Actions following an ambush:  

1.  Leader:

   a.  Posts security elements to warn of approach of other threat forces.

   b.  Consolidates and reorganizes remaining survivors.

   c.  Reports results of contact to higher headquarters.

   d.  Apprehends surviving ambush force element (if directed to attack through).

2.  TF HQ:  

   a.  Plot ambush site on situation map.

   b.  Alert QRF for potential deployment.

    c.  Send vehicle to pick up ambush force element survivors for questioning.

   d.  Dispatch patrol to question civilians living near or along routes of approach to the ambush site.

e. Designate and dispatch an investigation team to collect information about the ambush site, and unit actions.

LESSON:  3004 

TASK:  Mine Clearance

Reference:  FM 20-32

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is required to clear or to supervise clearance of a specified area of mines or unexploded ordnance (UXO) either to facilitate Stability Operations force operations, or in response to requests by local inhabitants.  Threat activity is negligible.  Attached engineer elements have or have access to sufficient demolitions and equipment to perform the task.

STANDARDS:

1.  All mines or unexploded ordinance in the specified area are marked IAW unit SOP while waiting for clearance operation to commence.

2.  All mines or unexploded ordnance in the specified area are removed or destroyed.

3.  Once operation begins there are no casualties to personnel due to mines or UXO.

4.  No collateral damage as a result of destroying mines or UXO.

5.  Unit reports results of mine clearance operations to next higher HQ and disseminates information within its own unit.

6.  If unit is supervising faction elements clearing a minefield or UXO, it does not become directly involved in mine removal operations.  The unit provides security at the work site.

LESSON:  3005 

TASK:  Disarm Threat Forces

Reference:  FM 7-93, FM 33-1, FM 90-8, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is required to supervise the disarmament of threat forces.  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those actions which the Stability Operations force is authorized to take.  Local civil authorities may or may not be available to assist.  The unit may or may not be supported by a PSYOPs element.

NOTE:  This task is in accordance with FM 100-23 (page 6) for a Stability Operations force.

STANDARDS:

1.  Disarmament is conducted in a non-hostile manner.

2.  Unit actions rigidly adhere to treaties, agreements or directives from higher HQ.

3.  Weapons, explosives, and armaments are safeguarded to prevent theft or pilferage.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Occupies military material collection point or cantonment site.

   a.  Provide 24-hour guard element for collected equipment.

   b.  Establish accountability of material collected, stored, transferred, or destroyed. 

   c.  Maintain a log accounting personnel or units surrendering material.

   d.  Designate and mark weapon, ammunition and vehicle turn in points.

   e.  Establish checkpoints, OPs, and patrols to secure the area and control movement.

2.  Prepares and issues receipts for material received from threat forces.

   a.  Receive and segregate material into major categories.

   b.  Secure material IAW appropriate regulations, SOPs or directives.

   c.  Ensure material is made safe prior to acceptance or provision of receipt.

3.  Establishes appropriate security measures for the type or quantity of military material received.

4.  Destroys material IAW SOP or directives.  Forwards destruction reports as required.

LESSON:  3006 

TASK:  React to Bomb Threat or Car Bomb

Reference:  FM 19-15, FM 19-30, TRADOC Peace Operations TTP

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  In an urban setting or at a semi-permanent installation or facility, given the likelihood of the use of bombs or the threat of bombs to discredit or embarrass the Stability Operations force, the unit has established standard procedures in the event of bomb threats.  The unit may not receive notification or advance warning.  The unit's procedures include awareness training and routing actions to prevent the infiltration of explosives into the compound, facility, or building.  Specifically trained explosive ordnance disposal (EOD) units are not immediately available.

STANDARDS:

1.  No explosive device is detonated within the confines of areas secured by the unit.

2.  Procedures for search, and security are strictly adhered to.

3.  Unidentified parcels, containers, vehicles, or other suspicious items are considered possible bomb threats.

4.  Warning system and alert procedures are simple, understood and complied with by all personnel.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

Warning Received:

1.  Bomb threat considered for authenticity;

   a.  Determine details of location, time of detonation, description of bomb informer.

   b.  Evaluate potential gains to be made by opposing parties through evacuation or if bomb is detonated.

2.  Notification procedures initiated within minutes of receipt of warning.

3.  If threatened area is specified in warning, it is then isolated.

   a.  Roadblocks, barricades, or barriers used to prevent entry.

   b.  Perimeter based on the suspected quantity of explosives and anticipated danger area.

4.  Search techniques used are effective and thorough.

   a.  Occupants told to look for unusual or out of place item before evacuation.

   b.  Occupants take personal items with them.

   c.  Selected occupants assist search team.

   d.  Search team(s) communicate without the use of radios.

5.  Search teams are supervised by control teams.  Control teams:

   a.  Record areas searched.

   b.  Note observations and unusual items.

   c.  Ensure search is systemic and thorough.

   d.  Report to the on-site commander

NO warning or threat received:

6.  Unit has an SOP for conducting random security checks for suspicious items.

7.  Unit has an SOP for reporting a suspicious item and an action plan for suspected explosive device.

   a.  Warning received by all affected personnel.

   b.  Affected area isolated, evacuated, and searched.

   c.  Search continues even if one suspect item is found.

   d.  Suspected devices are not moved or touched until EOD personnel are able to defuse.

Vehicle bombs:

8.  Interior of vehicles routinely scanned by guards and sentries.

9.  Designated parking areas avoid troop or personnel concentrations and critical facilities.

10. Obstacles provide vehicle crash through protection.

11. Other measures taken to defeat the vehicle in a crash through situation; the sentry has more than a shoulder fired small arm available.

LESSON:  3007 

TASK:  Conduct Maintenance and Recovery Operations

Reference:  FM 7-98, FM 20-22, FM 43-5

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is performing tasks in Stability Operations.  The unit was limited in the equipment and personnel allowed in the theater and depends upon a foreign unit for some maintenance functions.  In the performance, the unit has sustained vehicle damage requiring recovery; sustained vehicle damage or become mired requiring vehicle abandonment; or found an abandoned or broken vehicle belonging to threat forces in the buffer zone.  Vehicle maintenance and recovery tasks may include non-organic equipment.  The unit has a maintenance team organic or attached.

TASK STANDARDS:

1.  Damaged vehicle is repaired to operating status or is evacuated without causing additional damage.

2.  Damaged equipment is repaired as far forward as possible, thus limiting the need for evacuation.

3.  Performance of PMCS is disciplined and continuous.

4.  Unit movement always provides for maintenance and recovery self-sufficiency,.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit Executive Officer analyzes mission and current situation.

   a.  Request maintenance team, recovery vehicle(s), repair parts, and personnel to accomplish assigned task.

   b.  Identify maintenance time guidelines.

   c.  Identify potential problems and requirements.

   d.  Establish work priorities to repair critical systems or equipment first.

2.  Maintenance team chief coordinates maintenance support effort to support unit mission and situation.

   a.  Establish Class IX supply priorities to support critical systems/equipment repair.

   b.  Enforce controlled exchange procedures.

   c.  Maintain and update equipment density lists as changes occur.  Submit copy of density list to supporting unit shop officer with critical Class IX supply priorities and priorities for repair.

   d.  Coordinate additional maintenance/recovery assets required to support unit missions.

   e.  Coordinate for technical assistance as required.

3.  Unit HQ receives a vehicle damage report.

   a.  Report indicates vehicle commander's determination that damage is beyond crew capabilities to repair.

   b.  Report indicates condition, location, and circumstances of damage.

   c.  Report includes estimate of support requirements necessary to initiate recovery and repair.

4.  Unit representative or maintenance team chief organizes maintenance effort based on promises established in SOP, and the non-operational vehicle condition report.  Engineers should be included in recovery team if damage caused by mines; EOD included if available.

   a.  Maintenance team moves to the vehicle using designated route.  Approach should allow recovery asset to come behind if vehicle damage caused by mines.

   b.  Unit elements maintain security on the site until recovery or repair complete.

   c.  Plan to move damaged vehicle or equipment to a secure area if recovery team is subject to hostile fire.

5.  Crew and maintenance team inspect disabled vehicle for safety hazards.

   a.  Approach vehicle from the rear along tract marks.  Check for mines, unexploded ordnance (DPICM or FASCAM).

   b.  Check for booby traps if vehicle was not under unit control.

   c.  Check for radioactive or chemical contamination.

   d.  Remove and treat casualties.

   e.  Check for damaged ammunition.

6.  Maintenance team chief determines maintenance requirements.

   a.  Determines man-hours, equipment, special tools, and repair parts necessary for repair.

   b.  Determines when on-site maintenance is not feasible and higher echelon maintenance assets are required.

   c.  Reports vehicle repair needs and status to the unit leader and the maintenance officer.

7.  Unit performs recovery.

   a.  Conduct recovery survey to determine requirements.

        (1)  Condition of vehicle.

        (2)  Weight of vehicle (empty, loaded).

        (3)  Percent of slope and condition of ground.

        (4)  Amount of maneuver space for recovery vehicle.

   b.  Coordinate to defuel the vehicle as part of the recovery procedure.

   c.  Recovery used designated route to return to maintenance facility if needed.

   d.  Recovered vehicle or equipment moved to secure location to perform repairs if needed.

8.  Unit conducts repairs:

   a.  Conduct repairs on-site when possible.  Use BDAR kit if feasible.

   b.  Accomplishes repair within time specified by SOP or current maintenance time guidelines.

   c.  Crew assists maintenance team conducting repairs.

   d.  If repairs exceed specified time line, equipment is evacuated IAW SOP.

9.  Repair and recovery exceed capabilities or is infeasible.

   a.  Unit commander receives authority from higher HQ to abandon vehicle and/or to destroy it in place.

   b.  Removes all usable parts, weapons, supplies, sensitive items, personal gear, and equipment.

   c.  Destroys or renders ineffective all equipment, sensitive items, information and weapons which must be left with the vehicle.

        (1)  Use explosives or thermite grenades to destroy vital elements such as gearbox, starter, batteries, transmission, engine block, communications equipment.

        (2)  Drain hydraulic system and cut hoses.

        (3)  Disable tracks, road wheels, sprockets, or tires.

10. Unit leaders supervise maintenance activities.

   a.  Serviceability checks listed by priority in unit SOP.

   b.  Checklist includes daily and weekly checks.  Critical mission support equipment checked daily such as:

        (1)  Power generation equipment.

        (2)  Heating, cooling, and shelters.

        (3)  Weapons.

        (4)  Surveillance equipment.

        (5)  Communications equipment.

        (6)  Vehicles.

11. Unit commander or designated representative reports operational status.

   a.  Report vehicle and equipment status based on number mission capable.

   b.  Reports daily or IAW higher HQ SOP.

   c.  Provides updates when necessary.

LESSON:  3008 

TASK:  Provide Medical Care to Non-Combatants 

Reference:  FM 7-98, FM 8-42, FM 8-55, FM 41-10, FM 63-6, FM 100-20

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The units is conducting a mission in support of Stability Operations.  The Health Service Support (HSS) plan for the unit, though austere, is adequate for the unit and the environment.  There are numerous Non-Governmental and Private Volunteer Organizations (NGO, PVO) operating in the sector, many of which are augmenting the existing but barely functional medical facilities of the host nation.  The Stability Operations unit does not have the assets to conduct traditional medical civic assistance program (MEDCAP).  Because of the continued conflict, the extensive mine and unexploded ordnance threat, and the scarcity of readily available medical care, the unit anticipates non-combatant requests for assistance.

STANDARDS:

1.  Absent other available medical assets, sick or wounded non-combatants are not left without medical aid.

2.  Wounded and seriously ill persons are stabilized while transport is arranged for delivery into non-combatant medical support channels.

3.  The decision to admit a non-combatant into the unit HSS system is made by the commander.

4.  Detainees are (by being in custody of Stability Operations force) treated as though part of the Stability Operations force until civilian health care can be coordinated.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  The unit leadership ensures soldiers understand the objective of the Stability Operations mission mandate and the implied humanitarian issues associated with it.

2.  Unit SOP addresses the contingency of non-combatants in urgent need of assistance (medical or protective).

   a.  SOP complies with the ROE (which will comply with protocols of the Geneva/Hague Conventions.)

   b.  Describes a non-combatant as an unarmed civilian: a threat that is unarmed; or is incapacitated due to injury.

   c.  Prescribes basic rules such as:

        (1)  Treat impartially and equally.

        (2)  Protect from further danger.

   d.  Medical officer informs higher echelon medical staff(s) of plans and assessment results.

4.  Subordinate leaders informed of all host nation and NCO/PLO medical facilities in the area of responsibility and adjacent areas to include capabilities and specialties.

   a.  Relevant information included in patrol briefings.

   b.  Strip maps or route descriptions included in mobile patrol orders or with convoy escort briefing books.

5.  Unit encounters non-combatant in need of medical aid.

   a.  Determines urgency of aid required.

   b.  Evaluates risk to unit in providing aid.

   c.  Assists if no other options available and if required to save life or limb.

   d.  Transfers casualty to aid of host nation or NGO/PVO assistance center.

   e.  Reports action taken to higher HQ.

LESSON:  3009 

TASK:  Protect Non-Combatants and Facilities 

Reference:  FM 7-20, 7-98, FM 19-15, FM 100-20, A-A CHIC "Strawman" TTP for Peace operations, USAIS Peace operations white paper, TRADOC TTP for Peace Operations

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is performing Stability Operations in an area where non-governmental organizations (NGO) and private volunteer organizations (PVO) have been operating.  A specified task in the unit's mission statement is the preservation, protection, and facilitation of all NGOs/PVOs have become victims of banditry and small scale raids.  The Terms of Reference (TOR), and the Rules of Engagement (ROE) describe the prevention of hostile acts against humanitarian assistance efforts and the safeguarding of humanitarian aid (HA) supply points as conditions where the use of force is authorized.  The evacuation of non-combatants operating humanitarian aid (HA) centers is an implied task associated with their preservation and protection.

TASK STANDARDS:

1.  Unit prepares contingency plans for each HA site within the area of operations.

2.  Unit reacts within fifteen minutes of request for assistance or report of attack.

3.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit commander conducts mission planning.

   a.  Determine number of HA sites operating within sector.

   b.  Prioritize each site based on degree of threat due to:

        (1)  Proximity to known threat "hot spots."

        (2)  Types and quantity of supplies kept on hand.

        (3)  Ethnic group typically assisted by particular HA site.

2.  Initial reconnaissance conducted at each site in order to:

   a.  Perform vulnerability assessment.

   b.  Conduct initial liaison with site manager.

   c.  Determine potential threat courses of action.

   d.  Determine physical security measures and needs.

   e.  Determine entry and egress routes.

3.  Commander task organizes and assigns mission(s) to subordinate units.

   a.  Task organization consistent with METT-T determinations.

   b.  Unit tasking specifies constraints and limitations.

   c.  Command and control clearly specified.

4.  Commander develops support plan for each site.

   a.  Prepare route overlay or strip maps.  Use route names for better command and control.

   b.  Acquire photomaps, detailed street maps or other navigational aids.

   c.  Plan for several contingencies for each site:

        (1)  Stop pilferage.

        (2)  Defend against raid or other armed attack.

        (3)  Evacuate (under pressure or not under pressure).

5.  Commander develops patrol and security plan to stop pilferage.

   a.  Selects surveillance position for observation team(s).

        (1)  Observers have unobstructed view of most likely stealth approaches.

        (2)  Observers have overlapping sectors of observation.  If not possible, then remote sensors are used or some early warning device is installed.

        (3)  OPs have two forms of communications to the CP.

   b.  Interdiction patrol position and command post selected.

        (1)  Patrol rotates duties with OPs.

        (2)  Patrol is intermittent and at random intervals.

        (3)  Patrol start and end point is at CP.

6.  Commander develops defense plan for the site.

   a.  Determine number of personnel or size of organization required to man site defenses continuously, if required.  Otherwise, determine personnel required to guard site if threat levels indicate necessity.

   b.  If site not secured continuously, commander anticipates need to fight to get in.  

   c.  Eliminate advantage of dead space with wire, or crew served weapon position.

   d.  Establish defensive positions with broad, overlapping sectors of fire.

   e.  Establish positions on high ground (or top of buildings) or on secure dominate terrain.

   f.  Select positions to collapse the perimeter if under heavy attack.

   g.  Determine egress route, means of transportation (with protected non-combatants), and means to secure route.

   h.  Consider the positioning of command detonated mines (if authorized by ROE) and collateral damage will be avoided.

   i.  Determine reinforcement entry point and route leading to it.

        (1)  Select assembly area and link-up point.

        (2)  Select positions for security elements to isolate the site.

        (3)  Ensure assembly area will accommodate extraction vehicles and security elements while allowing for dispersion.

   j.  Determine method and route for CASEVAC.

7.  Commander develops evacuation plan.  (Plan to execute under pressure of hostile action.)

   a.  Select assembly area for force and evacuation transportation.  Determine need for and select blocking positions (road blocks) to isolate the evacuation area.

   b.  Determine security requirements for assembly area.

   c.  Decide if transport goes to evacuees or if evacuees are brought to the transport.

   d.  Determine collection point for evacuees; determine collection point security needs.

   e.  Determine sweep techniques required if all evacuees are not present at site and must be picked up or found elsewhere.

   f.  Determine what personal items (based on time available) evacuees should be told to take with them.

   g.  Determine special communications equipment required for decentralized operation, especially if operating in urban area.

   h.  Establish marking technique to indicate buildings, sites, or facilities have been checked by sweep teams and are vacant or evacuated.

   i.  Determine notification techniques and if special equipment is required (e.g., bull horns).

   j.  Determine priority of evacuation and means of identification.

   k.  Determine location for casualty collection point.

   l.  Determine casualty evacuation plan and method for prioritizing.

   m.  Determine response to non-combatants' refusal to comply with evacuation order.

   n.  Determine need for and quantities required of flak vests and helmets to protect non-combatants during evacuation process (Also consider protective masks if CS is anticipated being used).

   o.  Re-examine troops available and numbers required.   Request assistance if needed.

8.  Unit leader briefs site manager and all personnel as appropriate on defense or evacuation plan.

9.  Unit conducts rehearsals to validate plans.  (Evacuation and defense rehearsals may compromise plans if conducted as a full force on site rehearsal.  Executing in steps over several days may suffice as an OPSEC measure.  Otherwise, conduct off site rehearsals.)

10. Unit refines plans based on results of rehearsals.

11. Unit prepares "mission books" for each site they are responsible for.  Keeps a record of changes posted, and documents results of subsequent rehearsals.  Mission books will be handed over to the relieving unit at a later date.

LESSON:  3010 

TASK:  Defend against a Small Arms Attack

REFERENCE:  FM 7-8

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  In a field or built-up environment, automatic weapons fire is heard in the area; OPs are positioned; and 20 percent of the perimeter is manned.  Unit receives reports of individuals attempting to infiltrate the perimeter.

STANDARDS:  The attack is repelled with minor casualties and minor equipment damage using soldiers in defensive positions and reaction force soldiers.

SUBTASKS AND STANDARDS:  

1.  Unit responds to Level I Attack.  The word is quickly passed throughout the unit via radio, wire, messenger, or hand and arm signals.  Until the threat is directly attacking the unit area, noise is kept at a minimum.  During this time, soldiers should reinforce the challenge/password for the day.  Each soldier should listen for any movement or sound within their field of fire.  Any personnel not recognized should be challenged and detained, forcibly if necessary, if they do not know the password.

2.  Unit responds to Level I Attack.  Threat forces have attacked using small arms, grenades, or satchel charges.  Soldiers communicate freely to assist each other find, fix, and destroy the threat.  Unit leaders pass all information about the threat to higher HQ.

3.  Reaction Force captures/destroys threat.  If the unit leadership decides to employ the reaction force, the QRF should advance toward the belligerent position using fire and maneuver techniques to draw attention and to lay down suppressive fire.  Soldiers on the perimeter should hold their fire.  Once the threat is subdued, the reaction force can consolidate on the objective and assess the situation.

LESSON:  3011

TASK:  Conduct Route Reconnaissance 

Reference:  FM 7-98, FM 17-98, FM 90-8, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is tasked to recon a specified route or to provide security along the route.  The unit is within radio contact with its higher headquarters.

STANDARDS: 

1.  The unit reconnoiters the entire route specified in the time specified.

2.  Key terrain and critical points along the route are reconnoitered.

3.  Contact is made with local inhabitants along route for goodwill and information.

4.  Reports submitted to HQ in a timely manner.

5.  Route overlay or detailed sketch prepared for unit operations center or other designated unit representative.

6.  Both unit plans and actions are in compliance with ROE.

SUBTASKS AND STANDARDS:

1.  Unit task organized for reconnaissance patrol.

   a.  Squad and fire team integrity maintained when assigned to vehicles.

   b.  Unless vehicle has its own crew, designate one soldier per vehicle as the vehicle commander.

2.  Unit uses one of three techniques for movement on route.

   a.  Continuous movement.

        (1)  All vehicles move at constant speed.

        (2)  All personnel alert and scan assigned sectors during movement.

        (3)  Lead vehicle only investigates danger areas.

   b.  Successive bounds.

        (1)  Vehicles maintain relative position in column.

        (2)  Vehicles section work as teams in movement from OP to OP.

        (3)  Soldiers dismount as needed to observe or clear danger areas.

   c.  Alternate bounds.

        (1)  Lead sections alternate as lead while remainder of element retains position within the column.

        (2)  Column moves only when one section commences move to next checkpoint beyond current lead section.

3.  Unit actions at danger areas.

   a.  Leader designated likely sites as potential danger areas.

        (1)  Bridges

        (2)  Defiles

        (3)  Road junctions

        (4)  Villages

        (5)  Sharp curves in covered terrain

   b.  Lead vehicle (section) notifies leader of obstacle or danger area.

   c.  Designated personnel dismount to conduct dismounted recon.

   d.  Vehicle drivers move to cover, weapons are manned.

   e.  Dismounts are not allowed to disappear from vehicle sight.

4.  Patrol approaches and gathers information at villages.

   a.  Approach as above for danger area.

   b.  Entire patrol does not enter village at any time.

   c.  Patrol leader, CA representative, or interpreter attempt to question inhabitants about conditions in the village,

countryside and along the route.

        (1)  Patrol answers villagers questions of curiosity, explain mission and purpose of Stability Operations force.

        (2)  Patrol leader attempts to learn:

             -  number of families, total persons

             -  quality of housing

             -  general appearance, apparent health problems

             -  productive farm plots

             -  quantity of farm animals, poultry, fish, grains,etc.

             -  water source

             -  power source

             -  absence of adult males

5.  All side roads are reconnoitered to the next terrain feature.

 LESSON:  3012 

TASK:  Deliver Supplies or Humanitarian Aid

Reference:  FM 7-98, TRADOC Peacekeeping TTP (Draft) 

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit has completed transportation of humanitarian supplies in military vehicles and is required to deliver supplies to a town of starving people near the release point.

STANDARDS:

1.  Delivery is completed without incident.

2.  Distribution is not allowed until delivery is complete.

3.  Accountability is maintained and receipt is acknowledged.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Convoy halts in a covered, concealed lagger site short of the delivery destination.

2.  Convoy commander confirms the proper location for delivery.

3.  Commander conducts liaison with authorities for drop off point.

4.  Commander organizes unit to maintain security during delivery.

   a.  Security elements posted at intersections or choke points en route from lager position to delivery site.

   b.  Security element posted at delivery site.

   c.  Security maintained at larger site.

5.  Supply vehicle moved in manageable numbers (dependent upon off-load timing) to delivery site.

   a.  Enroute security prevents diversion of vehicles(s).

   b.  Site security prevents infiltration and attempts to loot.

6.  Commander ensures receipt of supplies acknowledged by relief organization or local authority.

7.  Security collapses onto and around the delivery site when all vehicles complete unloading.

8.  Security remains on site until local authorities assume control or distribution is completed.

9.  Convoy commander reports mission complete to higher HQ.

LESSON:  3013 

TASK:  Establish and Operate a Checkpoint

Reference:  FM 7-10, FM 7-20, FM 7-98, USAIS Peace Enforcement White Paper, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The checkpoint is situated to monitor and control mounted and dismounted traffic.  Unit must construct or emplace a checkpoint at a given location which will meet the requirements for either a hasty or deliberate checkpoint using whatever resources are available.  Former threat forces will not initially interfere with the establishment of the checkpoint.  The unit is tasked to occupy and operate the checkpoint.  The checkpoint is situated on a major route which bisects a buffer zone.  Higher HQ provides resources to aid in task accomplishment.  A linguist is available at the checkpoint location.

STANDARDS:

1.  Checkpoint is established in location at time specified, can control both pedestrian and vehicular traffic, can transition into an effective roadblock, and cannot be easily bypassed, nor overrun by a speeding vehicle.  Checkpoint allows passage of authorized personnel and equipment and denies passage of others.

2.  Unit maintains a log of all checkpoint activities and reports all significant events immediately to higher HQ.

3.  Unit is able to reinforce or evacuate checkpoint personnel should the situation warrant such actions.

4.  The checkpoint is capable of creating an immediate roadblock, demonstrates presence of peace forces, conducts searches for contraband, controls refugee movement, and enforces terms of the peace agreement IAW ROE.  It is illuminated, marked, and constructed IAW the Stability Operations Force SOP.  Cover is provided for soldiers manning the checkpoint.

5.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

6.  Both unit plans and actions are in compliance with ROE.

SUBTASKS AND STANDARDS:

ESTABLISH CHECKPOINT

HASTY CHECKPOINT

1.  Leader task organizes unit to accomplish assigned task.  Task organization includes:

   a.  Security elements.

   b.  Sentries.

   c.  Search teams.

   d.  Reserve.

2.  Leader ensures resources available to conduct checkpoint operations:

   a.  Vehicles for transport of personnel and supplies; minimum of two.

   b.  Warning signs to indicate a checkpoint ahead in native language and English.

   c.  Barricade materials.

   d.  Aids to conduct search:  mirrors, lights, military working dogs, etc.

3.  Leader briefs personnel on requirements and limitations of mission.

4.  Unit conducts a rehearsal prior to execution of task.  Rehearsal includes:

   a.  Specific limitations on use of lethal force to stop charging vehicle or fleeing pedestrian.

   b.  Specific authority and methods to search vehicles and personnel. 

   c.  Methods of stopping vehicle(s) and conducting questioning and/or search.

   d.  Authority and technique for apprehension and detention of civilian personnel.

5.  While en route, the element conducts a recon around the area selected for the checkpoint.

   a.  Identify possible routes used for bypass after checkpoint is detected.

   b.  Dominating terrain which may be used by threat forces to influence the checkpoint.

   c.  Absence or presence of:  parties in conflict, obstacles (specifically mines), host nation police.

6.  On arrival at the site, the element commences work.  Checkpoint is functional within 15 minutes.

   a.  Security posted 50-100 meters from the checkpoint in both directions.

   b.  Sentries posted and warning signs erected. 

   c.  Vehicles positioned to block traffic to one lane; barricades erected (if used).

   d.  Search element prepares special equipment as required.

7.  Leader notifies higher HQ when prepared to commence operations.

DELIBERATE CHECKPOINT

8.  Unit leaders organize reconnaissance to determine location for checkpoint or to verify area configuration if site location is directed by higher HQ.  Recon tasks include:

   a.  Routes leading to and around checkpoint.

   b.  Nature of terrain on checkpoint and in vicinity.

   c.  Size of area suitable to the scope of checkpoint operations.

   d.  Proximity of checkpoint to buffer zone, cease fire line, area of separation, ethnic group or factional boundary, religious sites, or other potential "danger areas."

   e.  Availability of electrical power, telephone communications to civilian authority, water, sewage and garbage disposal.

   f.  Ability to communicate to higher HQ via radio.

9.  Leader task organizes to ensure task accomplished in timely manner.

10. Leader analyzes task and assigns priorities of work.

11. Security element dispatched to secure site prior to arrival of the main body.

12. On arrival, work commences immediately in accordance with designated priorities of work.

   a.  Traffic barricades positioned perpendicular to the road to form a chicane or a wire serpentine.

   b.  Protective, defensive positions constructed.

   c.  Vehicle search area constructed; earthen berm raised to provide protection from car bomb blast.

   d.  Pole barricade, sliding gate, or other barrier constructed to physically block roadway.

   e.  Protective wire perimeter established or natural obstacles reinforced to force pedestrian traffic to checkpoint, and to protect against dismounted assault.

   f.  Other roads and possible bypasses barricaded, blocked, posted with signs or placed under observation.

   g.  Containment or isolation area established for segregation of directed detainees.

   h.  Personnel search area established.  Separate area established for search of females.

   i.  Command post and aid station established.  Wire communications installed to all positions.

   j.  Troop rest area established.

   k.  The following multi-lingual signs posted at all designated areas:

      (1)  Warning, prepare to stop (25-50 meters from sentry and barrier).

      (2)  UN Checkpoint, prepare to stop, have ID ready, etc. (at barrier).

      (3)  Contraband warning sign.

      (4)  Stop, follow orders of sentry (at pole barrier).

      (5)  Vehicle search area.

      (6)  Driver and passengers dismount.  Open doors and lids (bonnets/hoods/trunks/boots) (in vehicle search area).

      (7)  Personnel search area.

      (8)  Aid post.

      (9)  Detention/holding area.

   m.  Pedestrian walkway and checkpoints designated within confines of the checkpoint without interfering with vehicular operations.

13.  Rehearsals conducted of vehicular and pedestrian traffic to ensure construction of site will serve purpose.

14.  Communications tested to higher HQ.  Land line tested.

15.  Improvements continuously planned and constructed.

   a.  Permanent guard house at roadblock.

   b.  Improved construction of command post, aid post, and troop rest area.

   c.  Improved latrine facilities.

OPERATE A CHECKPOINT

1.  Leader conducts reconnaissance of checkpoint, coordinates to execute a relief in place with the occupying unit, if any.

   a.  Assess any additional equipment required.

   b.  Determine quality of barriers and protective measures.

   c.  Account for number of weapons positions, and any OPs to be manned.

   d.  Determine if civil police are available to conduct searches, and measures to search females.

   e.  Check quality and quantity of hygiene facilities.

2.  Leader briefs personnel and task organizes to accomplish assigned tasks.

3.  Leader coordinates for or requests additional assets to accomplish improvements to the checkpoint.

4.  Unit executes relief in place if applicable.

   a.  Leader or designated representative accept and acknowledge receipt of:

      (1)  Fixed facilities and assets.

      (2)  Ammunition stockpiles.

   b.  Outgoing unit personnel brief incoming personnel on specific duties.

   c.  Incoming unit conducts an on-site rehearsal of stop and search procedures under the scrutiny of the outgoing unit.

5.  Unit commences checkpoint operation.

   a.  Shifts established.

   b.  Shift personnel inspected prior to assuming duties (similar to guard mount):

      (1)  Check proper uniform and equipment.

      (2)  Review ROE and checkpoint SOP.

6.  Unit executes routine operations.

   a.  Vehicle approaches, security reports.

   b.  Barrier sentry moves into position to stop vehicle.

   c.  Barrier sentry allows vehicle to pass forward into checkpoint on signal from checkpoint NCOIC.  No more than one vehicle allowed into the checkpoint at one time.

   d.  NCOIC or designated sentinel inquires purpose of vehicle.  Examines papers (identification, registration, trip authorization, etc.).

   e.  NCOIC or designated sentinel is covered by security elements.  Another guard is looking into the interior of the vehicle for suspicious objects, or attempts to hide contents.

   f.  NCOIC or designated sentinel allows vehicle to pass.

7.  Unit conducts a stop and search.

   a.  Repeat steps 6.a. to 6.c., above.

   b.  NCOIC or designated sentinel directs vehicle into vehicle search area.

   c.  Search team begins search:

      (1)  Occupants of vehicle (except driver) moved to a personnel search area.

      (2)  Driver directed to provide papers to NCOIC for examination.

      (3)  Driver asked to open all doors, trunk and engine covers, and other compartments as needed.

      (4)  Driver remains nearby to observe search of vehicle, covered by a guard.

      (5)  Searcher (armed with pistol) uses mirrors and flashlight to check vehicle undercarriage first.  Searcher looks for new electrical wiring, unusual configurations, strapped-on or taped packages.

      (6)  Searcher examines interior of vehicle.

8.  Search of personnel or vehicle identifies contraband or prohibited items.

   a.  Searcher announces discovery.

   b.  NCO informs personnel that they will be detained for questioning and their prohibited items will be confiscated.

   c.  Detained persons moved to detainee holding area until arrival of MP or civil police.

   d.  Vehicle is moved out of search area and checkpoint, but is kept in a place where it can be observed.

9.  Unit reacts to an attempt to run through the checkpoint.

   a.  Sentry normally cautious on approach of single operator vehicle.

   b.  Shout to halt fails to stop vehicle.  Alerts checkpoint personnel of run through attempt.

   c.  Checkpoint security elements take protective positions, prepare to fire warning shots; first into ground in front of vehicle, then into headlights or engine compartment.  First three rounds loaded and fired should be tracer.

   d.  If vehicle does not stop or appears able to breach obstacles, leader directs the use of anti-vehicular munitions (self-propelled grenade launcher or light anti-tank weapon).  Objective is to stop the vehicle without neautralizeing the driver.  Injury to driver may not be avoided, but protection of checkpoint personnel is critical.

e.  Leader orders driver or occupants to dismount and move away from vehicle.  If driver is injured and 

unable to comply, leader keeps all personnel in protective positions for at least fifteen minutes in event of a delayed action explosive device.


   f.  Leader and aidman (with security) move to vehicle.

   g.  First aid administered.  Leader surveys vehicle.

   h.  Leader reports action to higher HQ. 

   i.  Leader prepares witness statements and stands by for investigation team from higher HQ.

LESSON:  3014 

TASK: Types of and Actions at Checkpoints 

References:  FM 7-10, FM 7-20, FM 7-98, USAIS Peace Enforcement White Paper, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The checkpoints are situated to monitor and control mounted and dismounted traffic.  Unit must construct or emplace checkpoints at given locations which will meet the requirements for either a hasty or deliberate checkpoint using whatever resources are available.  Former threat forces will not initially interfere with the establishment of the checkpoints.  The unit is tasked to occupy and operate the checkpoints.  The checkpoints are situated on major routes which bisect a buffer zone.  A linguist is available at each checkpoint.

STANDARDS:

1.  Checkpoints are established in location at time specified, can control both pedestrian and vehicular traffic, can transition into an effective roadblock, and cannot be easily bypassed, nor overrun by a speeding vehicle.  Checkpoints allow passage of authorized personnel and equipment and denies passage of others.

2.  Unit maintains a log of all checkpoint activities and reports all significant events immediately to higher HQ.

3.  Unit is able to reinforce or evacuate checkpoint personnel should the situation warrant such actions.

4.  The checkpoints are capable of creating an immediate roadblock; demonstrate presence of peace forces; conduct searches for contraband; control refugee movement; and enforce terms of the peace agreement IAW ROE.  The checkpoints are illuminated, marked, and constructed IAW the Stability Operations force SOP.  Cover is provided for soldiers manning the checkpoint.

SUBTASKS AND STANDARDS:

ESTABLISH CHECKPOINT

HASTY CHECKPOINT

1.  Leader task organizes unit to accomplish assigned task.  Task organization includes:

   a.  Security elements.

   b.  Sentries.

   c.  Search and reorder.

   d.  Command group and/or reserve.

2.  Leader ensures resources available to conduct checkpoint operations:

   a.  Vehicles for transport of personnel and supplies; minimum of two vehicles.

   b.  Warning signs to indicate a checkpoint ahead in native language and English.

   c.  Barricade materials.

   d.  Aids to conduct search:  mirrors, lights, military working dogs, etc.

3.  Leader briefs personnel on requirements and limitations of mission.

4.  Unit conducts a rehearsal prior to execution of tasks.  Rehearsal includes:

   a.  Specific limitations on use of lethal force to stop charging vehicle or fleeing pedestrian.

   b.  Specific authority and methods to search vehicles and personnel. 

   c.  Methods of stopping vehicle(s) and conducting questioning and/or search.

   d.  Authority and technique for apprehension and detention of civilian personnel.

5.  While en route, the element conducts a recon around the areas selected for the checkpoints.

   a.  Identify possible routes used for bypass after checkpoints are detected.

   b.  Dominating terrain which may be used by threat forces to influence the checkpoints.

   c.  Absence or presence of:  parties in conflict, obstacles (specifically mines), host nation police.

6.  On arrival at the sites, the element commences work.  Checkpoints are functional within 15 minutes.

   a.  Security posted 50-100 meters from the checkpoint in both directions.

   b.  Sentries posted and warning signs erected. 

   c.  Vehicles positioned to block traffic to one lane; barricades erected (if used).

   d.  Search element prepares special equipment as required.

7.  Leader notifies higher HQ when prepared to commence operations.

DELIBERATE CHECKPOINTS

8.  Unit leaders organize reconnaissance to determine location for checkpoints or to verify area configurations if site locations are directed by higher HQ.  Recon tasks include:

   a.  Routes leading to and around checkpoint.

   b.  Nature of terrain at checkpoints and in vicinity.

   c.  Size of area suitable to the scope of checkpoint operations.

   d.  Proximity of checkpoints to buffer zone, cease fire line, area of separation, ethnic group or factional boundary, religious sites, or other potential "danger areas."

   e.  Availability of electrical power, telephone communications to civilian authority, water, sewage, and garbage

disposal.

   f.  Ability to communicate to higher HQ via radio.

   g.  Conduct initial liaison with locals to inform them of necessity for checkpoints, its intended purpose, and effect on their daily activities (refer to task 07-A-23).

9.  Higher HQ provides resources to aid in task accomplishment.

10. Leader task organizes to ensure task accomplished in timely manner.

11. Leader analyzes task and assigns priorities of work.

12. Security element dispatched to secure sites prior to arrival of the main body.

13. On arrival, work commences immediately in accordance with designated priorities of work.

   a.  Traffic barricades positioned perpendicular to the road to form a chicane or a wire serpentine.

   b.  Protective, defensive positions constructed.

   c.  Vehicle search area constructed; earthen berm raised to provide protection from car bomb blast.

   d.  Pole barricade, sliding gate, or other barrier constructed to physically block roadway.

   e.  Protective wire perimeter established or natural obstacles reinforced to force pedestrian traffic to checkpoint

and to protect against dismounted assault.

   f.  Other roads and possible bypasses barricaded, blocked, posted with signs or placed under observation.

   g.  Containment or isolation area established for segregation of directed detainees.

   h.  Personnel search areas established.  Separate area established for search of females.

   i.  Command post and aid station established.  Wire communications installed to all positions.

   j.  Troop rest area established.

   k.  Light set emplaced with two sources of electricity.  Ensure illumination works to show obstacles, signs, and barriers without illuminating the security elements and not the bulk of the force that is manning the checkpoints.

   l.  The following multilingual signs posted at all designated areas:

        (1)  Warning, prepare to stop (25-50 meters from sentry and barrier).

        (2)  UN Checkpoint, prepare to stop, have ID ready, etc. (at barrier).

        (3)  Contraband warning sign.

        (4)  Stop, follow orders of sentry (at pole barrier).

        (5)  Vehicle search area.

        (6)  Driver and passengers dismount.  Open doors and lids (bonnets/hoods/trunks/boots) (in vehicle search area).

        (7)  Personnel search area.

        (8)  Aid post.

        (9)  Detention/holding area.

   m.  Pedestrian walkway and checkpoints established within confines of the checkpoint without interfering with vehicular operations.

14.  Rehearsals conducted of vehicular and pedestrian traffic to ensure construction of site will serve purpose.

15.  Communications tested to higher HQ.  Land line laid or tested.

16.  Improvements continuously planned and constructed.

   a.  Permanent guard house at roadblock.

   b.  Improved construction of command post, aid post, and troop rest area.

   c.  Improved latrine facilities.

OPERATE A CHECKPOINT

1.  Leaders conduct reconnaissance of checkpoint and coordinate to execute a relief in place with the occupying unit.

   a.  Assess any additional equipment required.

   b.  Determine quality of barriers and protective measures.

   c.  Account for number of weapons positions, and any OPs to be manned.

   d.  Determine if civil police are available to conduct searches, and determine measures to search females.

   e.  Check quality and quantity of hygiene facilities.

2.  Leader briefs personnel and task organizes to accomplish assigned tasks.

3.  Leader coordinates for or requests additional assets to accomplish improvements to the checkpoint.

4.  Unit executes relief in place.

   a.  Leader or designated representative accept and acknowledge receipt of:

        (1)  Fixed facilities and assets.

        (2)  Ammunition stockpiles.

   b.  Outgoing unit personnel brief incoming personnel on specific duties.

   c.  Incoming unit conducts an on-site rehearsal of stop and search procedures under the scrutiny of the outgoing unit.

5.  Unit commences checkpoint operation.

   a.  Shifts established.

   b.  Shift personnel inspected prior to assuming duties (similar to guard mount):

        (1)  Check proper uniform and equipment.

        (2)  review ROE and checkpoint SOP.

6.  Unit executes routine operations.

   a.  Vehicle approaches, security reports.

   b.  Barrier sentry moves into position to stop vehicle.

   c.  Barrier sentry allows vehicle to pass forward into checkpoint on signal from checkpoint NCOIC.  No more than one vehicle allowed into the checkpoint at one time.

   d.  NCOIC or designated sentinel inquires purpose of vehicle.  Examines papers (identification, registration, trip

authorization, etc.).

   e.  NCOIC or designated sentinel is covered by security elements.  Another guard is looking into the interior of the vehicle for suspicious objects, or attempts to hide contents.

   f.  NCOIC or designated sentinel allows vehicle to pass.

7.  Unit conducts a stop and search.

   a.  Repeat steps 6.a. to 6.c., above.

   b.  NCOIC or designated sentinel directs vehicle into vehicle search area.

   c.  Search team begins search:

        (1)  Occupants of vehicle (except driver) moved to a personnel search area.

        (2)  Driver directed to provide papers to NCOIC for examination.

        (3)  Driver asked to open all doors, trunk and engine covers, and other compartments as needed.

        (4)  Driver remains nearby to observe search of vehicle, covered by a guard.

        (5)  Searcher (armed with pistol) uses mirrors and flashlight to check vehicle undercarriage first.  Searcher looks for new electrical wiring, unusual configurations, and strapped-on or taped packages.

        (6)  Searcher examines interior of vehicle.

8.  Search of personnel or vehicle identifies contraband or prohibited items.

   a.  Searcher announces discovery.

   b.  NCO informs personnel that they will be detained for questioning and their prohibited items will be confiscated.

   c.  Detained persons moved to detainee holding area until arrival of MP or civil police (see task Apprehend/Detain Non-Combatants).  

   d.  Vehicle is moved out of search area and checkpoint, but is kept in a place where it can be observed.

9.  Unit reacts to an attempt to run through the checkpoint.

   a.  Sentry normally cautious on approach of single operator vehicle.

   b.  Shout to halt fails to stop vehicle.  Alerts checkpoint personnel of run through attempt.

   c.  Checkpoint security elements take protective positions, prepare to fire warning shots; first into ground in front of vehicle, then into headlights or engine compartment.  First three rounds loaded and fired should be tracer.

   d.  If vehicle does not stop or appears able to breach obstacles, leader directs the use of anti-vehicular munitions (self-propelled grenade launcher or light anti-tank weapon).  Objective is to stop the vehicle without neautralizeing the driver.  Injury to driver may not be avoided, but protection of checkpoint personnel is critical.

   e.  Leader orders driver or occupants to dismount and move away from vehicle.  If driver is injured and unable to comply, leader keeps all personnel in protective positions for at least fifteen minutes in event of a delayed action explosive device.

   f.  Leader and aidman (with security) move to vehicle.

   g.  First aid administered.  Leader surveys vehicle.

   h.  Leader reports action to higher HQ. 

   i.  Leader posts new shift, shift on duty during incident prepares witness statements, standby for investigation team from higher HQ.

LESSON:  3015 

TASK:  React to Civil Disturbance

Reference:  FM 19-15, FM 7-98

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is participating in Stability Operations when it is required to assist in the containment of civil disturbance by itself or as part of a larger unit.  All soldiers are armed, and are equipped with face shields, bayonets, and loaded magazines carried in ammo pouches.  By itself, the disturbance threatens nothing, but the potential for destruction of critical property and the loss of supplies or other Stability Operations assets demands upgraded security measures.  The civilians are unarmed, but if agitated may use sticks, rocks, and bottles as weapons.  Access to small arms by non-combatants is possible.  Local civil authority is insufficient to contain or restrain the civil demonstration or disturbance.

STANDARDS:

1.  No deliberate provocation of civilians by deployment actions of troops.

2.  Peacekeepers are used to protect key installations, and enforce law only as a last resort with specific guidance for the apprehension, detention, and limits on use of force to dissuade criminal activity.

3.  Soldiers protect facility(ies) or contain disturbance without resorting to use of force.

4.  Stability Operations forces resume normal operations and allow local authority to establish control.

5.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit is initially tasked to establish passive control and isolate an area.

   a.  Establish a hasty cordon of personnel.

   b.  Erect barriers.

2.  The unit leader assesses the situation if tasked to exert control over the civilians.

   a.  What is the intensity level of the disturbance?

   b.  Recent trend in local public opinion.

   c.  Crowd mood, composition, activity, and perceived intent.

   d.  Own capabilities and readiness of forces.

   e.  Immediate and long-term effects if lethal force is required.

   f.  Weather, terrain, and time of day.

3.  Commander selects or recommends a course of action.

   a.  Monitor.

   b.  Contain.

   c.  Block.

   d.  Disperse.

4.  Unit leaders select and employ control formations to best accomplish task assigned.

5.  Soldiers respond to orders with strict discipline to help demonstrate firm resolve.

6.  Soldiers resist provocation and deliberate attempts to humiliate them.

7.  Leaders consider rotation scheme for soldiers in perimeter, especially those closest to civilians.

8.  Soldiers required to review rules for use of lethal force before employment in the perimeter.

   a.  ROE may have been made more restrictive in the situation by higher HQ or the commander.

   b.  Soldiers must be able to react immediately to every threat.

   c.  Soldiers rehearse all physical restraint options used in escalating situation prior to the use of deadly force before assuming duties on the perimeter.

   d.  Leaders ensure that soldiers on the perimeter can hear orders and are kept informed of the situation.

9.  Apprehension and detention of civilians is consistent with specific guidance issued for the current operation. 

   a.  Apprehension and detention limited to serious offenses involving injury, death or theft and/or destruction of property.

   b.  Frisk search used for quick weapons or evidence check.

10. Leader considers use of patrols and visible mobile checkpoints after cessation of the disturbance to assist the resumption of control by the local civil authorities.

11. Leader uses video equipment to tape disturbance and own force actions to document accuracy of activities and preclude incorrect reporting of force response.  

 LESSON:  3016

TASK:  Conduct Liaison and Negotiate

Reference:  FM 7-98, FM 19-15, A-AF CLIC "Strawman" TTP, TRADOC Draft TTP for Peace Operations, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is part of multinational Stability Operations.  There are factions within the unit sector that are willing to interfere with Stability Operations.  The unit has available guidance developed from the Stability Operations mandate, the terms of reference (TOR), status of forces agreement (SOFA), and the rules of engagement (ROE) which define the desired end state as well as the limits of concession for the unit.  Liaison officers of the unit are required to establish rapport with local leaders of factions.  The Force Commander has authorized and encourages liaison at the lowest levels.  Factions may attempt to deny freedom of movement.  The SOFA provides the unit freedom of movement.

STANDARDS:

1.  Negotiations with either local authorities or threat forces resolve disputes or problems at the lowest level possible with the agreement of all parties concerned.  Unit personnel understand factional divisions and nature of conflict.

2.  Unit retains security of personal equipment and/or documents, integrity of vehicles and/or cargo, and right of unrestricted passage and mission execution.

3.  Negotiator remains neutral among parties involved in the conflict to enhance its legitimacy as intermediary between factions.  Negotiator does not enter into agreements or make promises that he is not authorized or able to provide.  

4.  Use of force only as a last resort IAW ROE must be proportional to the immediate threat.

5.  Follow-up and preventive actions planned to avoid recurrence of dispute.

6.  Requests for assistance, reports of ongoing negotiations, and results are immediately reported to higher HQ.  Liaison and negotiation teams maintain continuous communications channels to all parties.

7.  Agreements between the negotiator and either local authorities or other factions will not change or violate the ROE, SOFA, or higher HQ orders and guidance.

LESSON:  3017

TASK:  Employ a Quick Reaction Force

INTENT:  This task is intended for use as a Force Protection Measure to protect civilians or reinforce another peacekeeping unit or position under hostital fire.

Reference:

                                





  ITERATION  1  2  3  4  5 (circle)                                







 

  TNG STATUS  T    P    U  (circle)

CONDITIONS:  Given a situation during the conduct of PK operations requiring rapid deployment of a QRF to ensure mission accomplishment or force protection.

STANDARDS:

1.  QRF maintains continuous contact with HQ and the element requiring assistance or reinforcement.

2.  QRF deploys with capability to effectively counter threats while reducing risk to itself and the Stability Operations force.

3.  QRF enters confrontation area in a visible and unprovocative manner, taking no action that can be interpreted as partial to any faction.

4.  QRF maintains an overwatch / support element that will not become decisively engaged in confrontation.

5.  QRF uses force within ROE provisions and only to extent necessary to help PK force accomplish its mission or evacuate it.

6.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

7.  Both unit plans and actions are in compliance with ROE.

8.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

OP SITE PREPARATION

1.  S2 nominates sites for OPs based on thorough map reconnaissance, or as a function of location designated by higher HQ for surveillance or monitoring.

2.  Site selection based on ground reconnaissance to determine:     

a.  Field of view and ability to observe assigned sector.    

b.  Amount of dead space within observation area.    

c.  Ability to overlap with adjacent OPs.     

d.  Covered and concealed routes to occupy or vacate the OP.     

e.  Ability to be a highly visible structure or location.     

f.  Communication viability; good communications and limited electronic signature by use of 

terrain masking or directional antennae.     

g.  Space requirements to support anticipated manning levels.    

h.  Improvement of defensive positions by threats.    

i.  Overflight of aircraft when no fly zone is in effect.    

j.  Any violation of agreements currently in force.

 LESSON:  3018 

TASK:  Escort a Convoy

References:  FM 7-98, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  Unit is tasked to escort a convoy of humanitarian relief supplies, a convoy of internal supplies or a VIP delegation during the conduct of Stability Operations.  The convoy consists of up to 25 vehicles.  The elements of the convoy may consist of wheeled and tracked vehicles, recovery assets, indirect fire support (mortars), dismount units, communication, and reconnaissance.  Other elements possibly included in the convoy might be members of PVOs and NGOs travelling with convoy for security, members of the media, UN military observers,

regional civil/military authorities, and displaced civilians that infiltrate the convoy for security.  The unit leader is responsible for the security of the convoy, however he is not the convoy commander.  Convoy route is less than 100 kilometers through areas that may not be friendly to the Stability Operations force.

STANDARDS:

1.  Link-up conducted at time and place specified.

2.  Command relationships briefed and understood by all elements of the convoy and higher HQ elements.

3.  Security (escort commander) leader verifies accuracy of bills of lading/manifests when required.

4.  All elements of convoy briefed and rehearsed on pertinent aspects of convoy operations.

5. Unit conducts recon to clear route of obstacles and identify potential problems; alternate routes and reaction drills planned for contingencies en route.

6. Convoy passage is coordinated with sectors along route; legitimacy of convoy cargo and personnel confirmed with local authorities.

7. Escort includes sufficient force to repel en route attack, along with own maintenance/recovery and medical assets.

8.  Security element (escort force) is responsible for convoy security from time of convoy arrival until mission completion.

9.  The convoy maintains unit integrity throughout the movement.

10.  Non-military members of convoy element are afforded protection during attack.

11. Use of force in defense of convoy is consistent and proportional to the threat.

12. Convoy operations and activities of the escort force are in full compliance with the ROE.

13. Unit reports status of convoy at established checkpoints along the route, and keeps higher HQ updated on changes to the operation based on the local situation or activities of outside forces.

 LESSON:  3019 

TASK:  Establish a Lodgement

Reference:  FM 7-20, FM 7-98, FM 90-8, FM 90-14, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is assigned a sector (area of responsibility).  Stability Operations forces have not previously been assigned this sector or an area of responsibility, so facilities are undeveloped.  The primary mission of the unit is to ensure the delivery of humanitarian aid within the sector, with a secondary mission of protecting non-combatants from physical danger caused by conflict between various factions.  These factions have separated themselves from host nation control and have armored vehicles (normally used as indirect fire platforms), mortars, limited artillery, small arms, and machine guns.  There is an extensive mine and unexploded ordnance threat throughout the sector.  The force commander encourages the practice of upgrading existing structures and facilities as part of the long term goal of restoration of normalcy.

STANDARDS:

1.  Quartering party precedes main body to identify and mark perimeter and OP locations, clear area of obstacles and hazards, establish local liaison, and emplace logistics infrastructure.  In hostile area, life support elements and facilities and local liaison are developed after area is occupied.

2.  Main body deploys by tactical road march, secures area perimeter, emplaces OPs, and initiates continuous patrolling for force protection.

3.  Construction of base provides all personnel with covered protection.

4.  Security measures deny non-combatant and threat infiltrations.

5.  Dispersion is sufficient to avoid catastrophic damage by indirect fire attack.  Concentration does not encourage

terrorists to mount a spectacular destruction attack (e.g., a truck bomb).

6.  C2 elements establish battle command facilities inside and outside lodgement perimeter.

7.  Unit adheres to ROE at all times.

8.  Unit reports to higher HQ as required.

LESSON:  3020 

TASK:  Secure a Route

Reference: FM 7-98, FM 17-98, FM 90-8, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is tasked to clear and provide security along a specified route.  The unit is within radio contact with its higher headquarters.

STANDARDS:

1.  Entire route is cleared and secured within the time specified.

2.  Obstacles and potential en route threats are identified or eliminated.

3.  Checkpoints and OPs established as necessary to control key terrain along route; preplanned indirect fire targets and mobile local security elements are located along the route.

4.  Security provisions coordinated with local authorities and other forces occupying sectors along route.

5.  Any areas containing known or suspected mines are marked IAW unit SOP until such time as they can be cleared.

6.  Routine civilian traffic is not excessively dislocated by security measures.

7.  If engaged, unit returns fire IAW ROE, does not sustain amicide casualties, and takes action to prevent non-combatant casualties.

8.  Reports submitted to higher HQ in a timely manner.

9.  Route overlay or detailed sketch prepared for unit operations center.

 LESSON:  3021

TASK:  Provide Command and Control

Reference:  FM 7-20, FM 7-98, FM 100-5, FM 100-20, FM 101-5

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is participating in multi-national (combined) Stability Operations.  The unit has several operating bases within its area of operations.  Distance between bases preclude daily contact between the unit commander and his subordinate leaders.  The unit has received a mission directive from its higher HQ.

STANDARDS:

1.  The unit plan of action accomplishes specified tasks, meets the immediate intent, and supports the long term Stability Operations mission intent, and protects the force.

2.  Plans and orders are disseminated in time to allow subordinate units to prepare and execute their assigned tasks at the specified time and within the framework of the ROE.

3.  The efforts of the unit are integrated and coordinated to maintain unity of effort and to increase legitimacy.

4.  Continuous communication and reporting throughout the area of operations is established and maintained to provide timely and accurate information.

LESSON:  3022 

TASK:  Protect the Force

Reference:  FM 7-20, FM 7-98, FM 100-5, FM 100-20, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is participating in Stability Operations where all parties in conflict have consented to the imposition of a Stability Operations force.  However, faction elements that have separated from the major parties are operating in the AOR  and have military and paramilitary organizations capable of employing all implements of war..  The unit has guidance from the Rules of Engagement (ROE) and the Status of Forces Agreement (SOFA) which specify limitations and constraints.  Additionally, the Force HQ has issued a theater-wide SOP which defines some aspects of force protection.

STANDARDS:

1.  Unit conducts risk assessment to manage risks.

2.  Unit defines threats, determines attack probability and develops effective countermeasures.

3.  Unit develops, disseminates, and updates force protection policy.

4.  Unit leaders recognize force protection as the most important element of the Stability Operations mission.

SUBTASKS AND STANDARDS:

1.  Unit develops a force protection policy that balances:

   a.  Attack probability.

   b.  Cost of adequate protection.

2.  Unit concentrations, compounds, sites and facilities are evaluated.  Evaluations should include:

   a.  Protection against vehicle-delivered explosives.

   b.  Protection against exterior attack.

   c.  Protection from stand-off weapons attack.

   d.  Protection from covert entry or insider compromise attack.

   e.  Electronic and acoustical eavesdropping denial. 

   f.  Visual surveillance denial.

   g.  Prevention of mail or supply truck delivered explosives.

3.  Unit develops plans to react to threat demands to search vehicles.

4.  Unit OPSEC measures (active and passive) are consistent with higher HQ policy.

5.  Unit establishes and sustains a situational awareness program, e.g., mine awareness, regional political and military and contingency force protective posture (TOR, SOFA, ROE).

6.  Unit establishes and enforces requirements for local security.

7.  Unit prepares counteraction plan for sniper threats.

8.  Unit ensures that guards are prepared to perform their duties.  All guard posts have special instructions for that particular post.  May include special ROE instructions.

9.  Unit develops and enforces safety guidelines.  Includes high risk countermeasures.

   a.  Weapons handling and clearing procedures.

   b.  Use of stoves, fuels, combustibles in troop areas.

   c.  Driving.

   d.  Weather extremes.

10. Considers weapon effects and amicide reduction measures in base defense planning.

11. Provides adequate field hygiene and sanitation resources.

12. Determine arming posture for soldiers in execution of duties and when in compound.

   a.  Arms must be secured when not in possession of soldier to prevent theft.

        (1)  Weigh effect of centralized security (arms room) versus decentralized (squad hut weapon rack) on defense reaction time.

        (2)  Consider soldier sense of vulnerability.

   b.  Develop procedure for ammunition storage and authority for issue.

13. Designate and assign security and safety duties to specific individuals.

LESSON:  3023 

TASK:  Conduct Hasty Breach

Reference:  7-8 MTP, 6th ID (L) TTP

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit encounters a minefield/wire obstacle while conducting route reconnaissance or during escort of a convoy while conducting Stability Operations in a designated Area of Operations as part of a multi-national force.  Bypass of the obstacle is not possible while mounted.  Engineer assets are not immediately available and time is a critical factor in clearing the route.  The unit has reported the location/composition of the

obstacle to higher headquarters and is ordered to conduct a hasty breach.

STANDARDS:

1.  The support force maneuvers to a position where it can overwatch the obstacle and place effective fire on possible threat forces locations.

2.  An assault force is designated and dismounts to a point where it can assault through the breach should threat forces attack the unit passing through the obstacle once breached.

3.  The breach force moves forward and clears a lane through the obstacle with available assets (tanks with mine rollers, probes, demolitions).

4.  The breach force secures the far side of the obstacle and marks a lane for the remainder of the force to pass through.

5.  The remainder of the unit passes through the lane in the obstacle without deviating from the marked path and continues on with the mission.

6.  The unit commander/leader reports results of hasty breach to higher headquarters and designates a stay-behind force to guard the obstacle until it is cleared.

LESSON:  3024 

TASK:  Establish a Blocking Position

INTENT: This task is intended to enhance protection of civilians within a Zone of Separation by restricting hostile movement through the Zone.

Reference:  FM 7-20, FM 7-98, A-AF CLIC "Strawman" TTP

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  While participating in a multinational Stability Operations, the unit has a specified task to provide mobile combat forces on short notice to establish a blocking position, both in its own sector as well as in adjacent unit sectors.  The unit must maintain a reserve to accomplish this task.  The threat forces may have armored, mechanized infantry, and SP artillery units available, as well as close air support and rotary-wing aircraft.

NOTE:  While not a Stability Operations task, FM 100-23 states that units conducting Stability Operations must be prepared to execute other tasks in support of diplomatic efforts.

 

STANDARDS

1.  The unit commences force movement within one hour of notification.

2.  The unit secures itself during movement and arrives at the designated location NLT time specified.

3.  Unit executes task in concert with multinational elements to demonstrate collective determination.

4.  Unit complies with ROE.

5.  Action deters potential threat action or denies movement.

6.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit commander task organizes quick reaction force (QRF) in accordance with METT-T.

2.  In coordination with higher HQ, commander conducts mission planning to determine probable deployment locations

3.  Conducts reconnaissance of potential or anticipated blocking positions.

   a.  Within the unit sector this would include:

        (1)  Checkpoints.

        (2)  Major roads, highways, or terrain favorable for heavy forces.

        (3)  Towns or villages in or near buffer zone or within sector.

   b.  Designated sites by higher HQ, or where information suspects rising tensions.

   c.  Reconnaissance tasks should include:

        (1)  Routes available and time factors.

        (2)  Potential vehicle and weapon positions.

        (3)  Adjacent unit coordination.

        (4)  Casualty evacuation routes and treatment locations.

        (5)  Limited visibility factors considered.

        (6)  Indirect fire target identification and verification.

        (7)  Communication considerations, within the position and to higher HQ.

        (8)  Identify legitimate civilian non-combatant activity.

4.  Assess need for liaison and translators.

5.  Maintain radio contact with adjacent units at specified intervals.

6.  Unit rehearses all aspects of the mission.

   a.  Rehearse link-up with all elements that constitute blocking element.

   b.  Check internal communications and compatibility.

   c.  Rehearse movement.

   d.  Review ROE limitations on use of force.

   e.  Rehearse casualty evacuation, rearm and resupply.

7.  Unit is alerted to block a known avenue of approach or mobility corridor.  Unit leadership confirms missions plan, ensures personnel are verified on and understand the following before commitment:

   a.  Rules of engagement and use of force.

   b.  Purpose of operations and desired outcome.

   c.  Inherent risks of the operation.

   d.  Reaction to provocation.

   e.  Command relationship and controlling HQ.

   f.  Authentication procedures for order to fire.

   g.  Weapon control status and orientation.

8.  Unit moves rapidly with lights on, UN markings and colors prominently displayed.

   a.  Initial recognition via radio (direct to commander or through LNO).

   b.  Conduct face-to-face coordination on arrival.

   c.  Unit occupies positions as planned or as directed by commander. 

9.  Unit monitors situation.

   a.  Weapon systems are not aimed directly at threat forces, but are oriented in their direction.

   b.  Subordinate leaders prepared to react proportionally to escalation.

   c.  Leader conducts negotiations (if not currently on-going).

   d.  Artillery illumination round used as a means to indicate unit is targeted if needed.

   e.  Unit fully prepared to use all available means to deter threat action.

10.  Unit defends or attacks as directed.

 LESSON:  3025 

TASK:  Search a Building 

Reference:  FM 7-10, FM 7-20, FM 7-98, FM 90-8, FM 90-10-1

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is designated as a search element.  The search objective of a specified building is to locate contraband, seize prohibited items, or to detain persons suspected of criminal or unlawful actions.  The (SOFA), and the Rules of Engagement (ROE), which define those items which the Stability Operations force is authorized to confiscate.  Local civil authorities are on site with the Stability Operations element, or are immediately available.  The area around the building has already been secured.  The building may range from a cinder block hut to a modern multi-story structure.

NOTE:  Great care must be taken in the execution of this task.  While Stability Operations forces ostensibly restore law and order as a by-product of their presence, they should not be construed as policemen.  In a similar fashion, the unit must remain neutral and impartial and to do so must communicate the rationale for the seizure of prohibited items or detention of persons.

STANDARDS:  

1.  Entry and search techniques are non-violent and conducted in a professional manner.

2.  Procedures for search, seizure, and detention are rigorously adhered to.

3.  No physical damage to building or harm to non-combatants.

4.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE. 

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  The search element attempts to enter the building.

   a.  Leader, with civil authority (or interpreter), and one escort approach building.

   b.  Knock on door and wait for a response from inside.

   c.  Announce authority to conduct search, request compliance from inhabitants.  If no response from inside after two attempts, leader directs search team to establish an entry point.

        (1)  Element establishes entry point where subsequent entry after departure will be difficult for locals (second story window, trap door in roof, etc.).

        (2)  Damage caused in gaining entry is minimum necessary to accomplish the task.  Use of explosives is considered as last resort and only on authority of unit commander.

   d.  If building inhabitants are available, leader directs their assembly at a central point, and designates one person to accompany search team, open doors, etc.

2.  Entry team conducts initial room clearance.

   a.  First man provides security.

   b.  Second man conducts checks for hidden persons, weapons, booby traps.

   c.  Entry team does not proceed past first room.

   d.  Announce room clear to search element leader.

   e.  Emplace signal device visible to security/support elements to indicate the floor on which search team is working.

3.  Search team enters through entry point.

   a.  Announces coming in.

   b.  Conducts visual survey of floor plan of building, announce search pattern to be used (follow walls to left, enter

rooms on left, until whole floor is clear).

   c.  Determine access to upper or lower floors.

4.  Search team conducts floor search.

   a.  Entry team secures entry point and monitors passage or hallway.

   b.  Search team moves to next room.

        (1)  Personnel scan their assigned areas during movement.  (Scan area is in three dimensions.)

        (2)  Point man checks for trip wires.

        (3)  Point man opens doors and pauses behind wall before entry.

        (4)  Team enters room using a high man-low man technique with weapon muzzle tracking where they look.

   c.  Team conducts room search.

        (1)  Search is in three dimensions.  Check for false ceilings, in closets, under furniture, carpets, in wardrobes,

etc.

        (2)  Search should be for specific items, therefore team does not waste time on objects which will not accommodate the dimensions of items searched for.  (Search for a person does not require opening drawers in a dresser, search for automatic rifles does not require opening shoe boxes, etc.)

   d.  Team continues search pattern until floor plan is completed.

5.  Team monitors entry and exit points to the floor they have cleared.

6.  Two teams enter to search floor above and below simultaneously.

7.  Search elements find hidden persons or prohibited items.

   a.  Person(s) are initially addressed by civil authority or interpreter to make an initial identification.

   b.  Person(s) are kept under surveillance (or guard) until civil police, MP, MI, or CA personnel assume responsibility for them.

   c.  Detainee tag or details of circumstances are prepared and turned over with the person(s) to designated detention authority.

   d.  Prohibited items are initially checked for booby traps.

   e.  Weapons are examined by knowledgeable personnel, cleared or otherwise made safe for transportation.

   f.  A tag is attached or documentation of circumstances of discovery are turned over with the item to collection authority.  Description, serial numbers or quantity listing should be retained by the finding unit for inclusion in reports.  A receipt is made available before hand over of item.

8.  Search team encounters a barricade, booby trap, trip wire, or suspected explosives.

   a.  Engineer team or EOD team (preferred) are brought to site.

   b.  Search activity on floors above and below are suspended until demolition device is cleared or deemed safe.

   c.  Search team vacates floor unless needed to provided security.

   d.  Engineer team disables barricade piece by piece, disarms booby trap, or otherwise makes site safe to continue search.

9.  Search of building is complete.

   a.  Element leader reports completion to HQ element.

   b.  Building exterior marked to indicate search is complete.

   c.  If building was vacant, search element secures entry points.

   d.  Building exterior is kept under surveillance until search operation is terminated. 

LESSON:  3026 

TASKS: Identify and Process Detained Personnel

Reference:  FM 19-40, FM 41-10, AR 190-57

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is required to pre-screen detained persons prior to their movement to dislocated civilians (DC) camps, internment centers, or handover to host nation authorities.  Detainees are being delivered to a temporary holding area by different sources from throughout the sector.  All detainees were tagged prior to arrival at the holding area.  The unit has access to an interpreter from a nearby town.  An MP squad is available to assist in segregation and security of the detainees.  A CA team may or may not be available.

TASK STANDARDS:

1.  Unit provides humane treatment and conditions in the holding area consistent with capabilities.

2.  Procedures for search, interrogation, segregation, and security are strictly adhered to.

3.  Persons are identified and classified as rapidly as possible.

4.  Detainees do not remain in the unit holding area longer than 24-hours.

5.  Detainees are protected from violent acts and physical harm from threat forces or other non-combatants.

6.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

7.  Both unit plans and actions are in compliance with ROE.

8.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Designated personnel, in conjunction with MPs, prepare to receive detainees.

   a.  Determine space available in the holding area.

   b.  Checks water supply, availability of rations, and latrine facility.

   c.  Alerts medical team.

   d.  Prepares documents for processing.

2.  Detainee(s) arrive.

   a.  Delivering unit remains on site until handover is complete.  Unit leader of delivering unit hands over existing

documentation to MP or designated receiving unit personnel.

   b.  Detainee(s) remain under observation in the screening area.  Interpreter announces actions that will take place.

3.  Detainee issued ID tag.  (Field expedient; dog tag, acetated card, etc., with a code or number attached).

   a.  Holding area rules explained.

        (1)  Tag remains in detainee's possession.  Used to draw rations and comfort items as required.

        (2)  Holding area configuration and limitations on movement.

   b.  Moved to medical screen area.

4.  Detainee receives medical screen.

   a.  Medic checks for obvious medical problems.

   b.  Medic provides aid and releases to guard for movement into holding area or recommends movement into medical facility.

5.  OIC or NCOIC informs higher HQ of number of personnel in holding area by category or classification.

6.  Unit prepares close out report on disposition of each detainee to higher HQ for subsequent submission to force HQ.  Report complete and submitted within 24-hours of departure from unit holding area.

LESSON:  3027 

TASK:  Control Civilian Movement

Reference:  FM 7-98, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit has established operating bases throughout the area of operations.  Site selection has avoided placing bases at or near the locus of road networks.  However, they are both accessible and visible.  The unit must provide for its own security as well as have access to routes adequate for large convoys of humanitarian supplies and internal resupply operations.  The road net in the area of operations is sufficiently developed to accommodate both civilian and military traffic.

STANDARDS:  

1.  Civilians are not permitted access to controlled areas without escort.

2.  Routine civilian traffic and support of commerce are not unduly hindered by Stability Operations.

3.  Routes selected for Stability Operations support operations are clearly marked.

4.  Routes are not exclusively reserved for Stability Operations troop movement.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Anticipate the "magnetic effect" (movement of civilian populace to vicinity of peacekeeper lodgements for security) prior to establishing operating bases in the area of operations.

   a.  Establish security as the first priority task.

   b.  Dispatch LNOs to nearby inhabited areas to encourage them to remain in their areas and wait to be approached by peacekeepers.

2.  Establish hasty checkpoints on routes leading from inhabited areas to operations base.

3.  Evaluate routes in area of operations.

   a.  Determine best routes to support convoy traffic. 

   b.  Use temporary checkpoints to assess amount of civilian traffic using routes.

   c.  Select sites for roadblocks and permanent checkpoints needed to eliminate civilian traffic on a specific route for a limited time.  Designate alternate routes which will accommodate detoured civilian traffic.

4.  Designate off limits areas and disseminate locations to local populace.

5.  Open or improve alternative routes for civilian movement.

   a.  Clear traditional routes blocked by mines or obstacles.

   b.  Repair or improve destroyed roads or bridges within capability of unit.  Routes may be nominated for improvement as a civic action project to higher HQ.

6.  Deny movement on a route to facilitate movement of QRF to critical event.

   a.  Establish checkpoints and roadblocks directed by higher HQ orders to deny access to route planned for QRF movement.

   b.  Establish hasty roadblocks on minor routes adjoining QRF route as directed by higher HQ.

LESSON:  3028 

TASK:  Link-up with a Convoy 

Reference:  FM 7-98, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is tasked to meet a convoy at a predetermined time and place.  The unit leader is responsible for the security of the convoy.  However, he is not the convoy commander.  There is representative from the UNHCR who will accompany the convoy.  The representative from the UNHCR is responsible for the delivery of supplies and is the normal convoy commander.  The convoy consists of a mix of trucks and/or tracked vehicles of various configurations.  Each vehicle has a driver and co-driver.  There is no requirement to transport humanitarian supplies in military vehicles.  All convoy vehicle operators have valid UN identification and respond to the directives of the UNHCR representative.  Some trucks have enclosed cargo space with locked doors which are sealed, while others are stake body trucks with canvas covered cargo space.  Bills of lading and manifests are available.  This is the initial link-up, not a hand-over from another escorting unit.

TASK STANDARDS:

1.  Link-up conducted at time and place specified.

2.  Command relationships briefed and understood by all elements of the convoy and higher headquarter elements.

3.  Security (escort commander) leader verifies accuracy of bills of lading/manifests.

4.  All elements of convoy briefed on pertinent aspects of convoy operations.

5.  Security element (escort force) takes charge and remains in control from time of convoy arrival until mission completion.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASK AND STANDARDS:

1.  Unit sends a small element from escort force to linkup point to secure site, and/or conduct leader's reconnaissance.

2.  Leader task organizes escort force prior to arrival at linkup site.

   a.  Perimeter security element.

   b.  Ground guides and vehicle search element.

   c.  Support element, reinforce where needed.

   d.  Command and liaison element.

3.  Unit arrives at linkup site NLT one hour prior to link-up time.  Organize site for arrival of convoy and establishes security.

4.  Leader conducts rehearsal with other assets provided by higher HQ.

   a.  Military Police working dogs.

   b.  Explosive Ordnance Disposal technicians.

   c.  Civil Affairs, and/or legal representatives.

   d.  Representatives of local authorities.

   e.  PAO or media representatives.

   f.  Representatives of other NGOs or PVOs supporting the transporting element, or associated with the convoy and/or its cargo.

5.  Escort force leader reports to convoy commander (UNHCR representative) and advises on specific details of security for the convoy.

6.  Identification of drivers verified and cargo inspected.

7.  Convoy transports inspected.

   a.  General mechanical (tires, oil, water, canvas covers, doors, fuel tanks).

   b.  Bills of lading, locks, security seals.

   c.  Lights, wipers, heaters, other safety features.

8.  All elements of convoy briefed on route.

   a.  Formation, interval, rate of march.

   b.  Lines of separation, buffer zones, local "hot spots".

   c.  Areas of poor trafficability, uphills, downgrades, broken pavement, tunnels, choke points, mud, snow, ice, dust, fog, narrow bridges, dangerous curves, etc.

9.  All elements briefed on actions and responsibilities during convoy.

   a.  Procedures at checkpoints (UN and faction element).

   b.  Rules of Engagement and use of fire arms.

   c.  Actions required or anticipated:

        (1)  Ambush or hostile action.

        (2)  Break in contact or separations of convoy elements.

        (3)  Vehicle breakdown, accident, or injury.

        (4)  Planned halts.

        (5)  Demands for inspection by threat forces.

   d.  Casualty treatment and evacuation procedures.

   e.  Operating at night.

   f.  Specific security measures and prescribed activities.

   g.  Communications and signals.

   h.  Safety.

10. Dependent upon time and asset availability, vehicles are prepared against land mine threat.

   a.  Sandbag floor and sides (priority to troop carriers).

   b.  Rubber matting or ballistic nylon blankets laid over sandbags.

11. Troops dispersed among convoy vehicles.  Maintain unit integrity, avoid more than one squad per vehicle.

12. Convoy elements position for movement prior to SP, or convoy elements are guided into position from staging area.

13. Time permitting, leader conducts rehearsals of critical actions.

14. Lead security patrol departs NET fifteen minutes ahead of convoy.

LESSON:  3029 

TASK:  Defend a Convoy

Reference:  FM 7-98, FM 19-15, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is escorting a convoy of humanitarian relief supplies or internal resupply during the conduct of Stability Operations.  The convoy consists of an unspecified number (no more than 25) of civilian trucks and/or tracked vehicles under the control of a representative from the UNHCR.  The military elements of the convoy may consist of wheeled and tracked vehicles, recovery assets, indirect fire support (mortars), dismount units, communication and reconnaissance.  Other elements possibly included in the convoy might be members of PVOs and NGOs traveling with convoy for security, members of the media, UN military observers, regional civil/military authorities, and displaced civilians that infiltrate the convoy for security.

STANDARDS:

1.  The convoy reaches the release point or the delivery destination.

2.  The convoy maintains unit integrity throughout the movement.

3.  There is no loss of cargo or supplies prior to delivery at destination.

4.  Non-military members of convoy element are afforded protection during attack.  No loss of life or serious injury to civilian drivers or aid workers.

5.  Use of force in defense of convoy is consistent and proportional to the threat and is minimum necessary.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Leader task organizes the element to accomplish the mission.

   a.  Advance guard (forward security patrol)

   b.  Main body escort

   c.  Reserve

2.  Composition of escort element includes armored and wheeled vehicles.  Vehicles used in the best appropriate role as determined by task assigned.  Attack/air cavalry assets may be integrated into the advance guard, main body, or reserve, if available.

   a.  Advance guard of at least two vehicles to (include engineers).

   b.  Included in the main body:

        (1)  An engineer section for mobility tasks

        (2)  An ambulance with aid personnel

        (3)  A maintenance support team vehicle (to include recovery vehicle).

        (4)  Logistics support element consistent with the mission duration

3.  Leader considers and uses march planning factors in developing plans and contingencies.

NOTE: Critical planning task.  Leader must know the pass time when negotiating a checkpoint or anticipated danger area.  Typical convoy will have 25 - 35 vehicles moving 25 - 50 meters apart at a speed of 30 kph.  (25 vehicles 25 meters apart (avg vehicle length 5 meters) +750 meters).
4.  Armed and armored escort vehicles are positioned in appropriate intervals to provide protection for the convoy.

   a.  Consideration is given to the ability to see the portion of convoy the vehicle commander is responsible for.  Rule of thumb is five to seven vehicles.

   b.  Consideration is given to provision of protected space for convoy vehicle drivers in the event of attack.

5.  Escort vehicle crews assigned sectors of observation and for protective fires in the event of attack.

   a.  Turret operations use visual observation techniques during movement.

   b.  At halts, turret operators divide duties of optical scanning and use of visual techniques.

   c.  Other vehicles’ occupants assigned observation tasks during movement and halts.

6.  Convoy takes appropriate action in response to direct or indirect fire.

   a.  If possible, convoy increases speed to leave the affected area rapidly.

   b.  If convoy is too long or impact area too close, leader calls for convoy to halt, seek cover and provide maximum protection for all personnel.

   c.  Leader may assess fires as harassment only and continue mission or turn convoy around to reorganize at a safe location.

   d.  Escort does not allow drivers or cargo vehicles to be separated or left behind.

7.  Convoy reacts to a mechanical break down.

   a.  Leader informed, directs all elements to halt and establish security.

   b.  Emergency repairs conducted on site, vehicles retain march interval.

   c.  Emergency repairs not possible, vehicle towed to next destination.

   d.  If towing is impossible, cargo is distributed, critical vehicle parts are removed and vehicle is moved off the road to avoid traffic obstruction.

8.  Convoy reacts to a break in contact.

   a.  Subordinate escort element leader (vehicle commander) reports break in contact.

   b.  Escort commander notifies convoy commander and higher HQ.

   c.  Convoy is halted:  an armored vehicle is sent out (forward or back as appropriate) to determine the problem.

   d.  Vehicle march interval shortened within halted elements and local security posted.

   e.  Link-up of recon vehicle and element out of contact complete; report to escort commander.

   f.  Escort commander assesses the situation:  if possible reports to higher HQ.

   g.  Convoy resumes movement.

9.  Convoy reacts to casualties, illness, or injuries which require evacuation.

   a.  Escort commander confers with UNHCR representative and UNMO to determine closet adequate civilian medical facility if military facility is not close enough.

   b.  Evacuee is accompanied by another member of the escort unit until returned to the unit, a military medical facility or the convoy destination.

   c.  Report forwarded to higher HQ at earliest opportunity.

   d.  All reasonable attempts made to return evacuee to military control as soon as practical.

   e.  In event of death the remains will continue to move with the convoy until delivery at a military installation can be assured.

10. Convoy performs maintenance at scheduled halts.

   a.  Halts are planned to remain on hard paved surfaces.

   b.  Vehicle interval is maintained unless halt is to remain overnight.

   c.  Local security is posted:

        (1) Arming order allows magazines fixed, on safe, arms carried ready.

        (2) If possible, OPs are dispatched to vantage points.

        (3) Turret weapon systems remain manned.  However, escort vehicles require maintenance attention as well.

        (4) Personnel not involved in maintenance activities are allowed to move about but do not get off of paved or hard surfaced areas.

11. Convoy reacts to roadblock and illegal search demands.

   a.  Roadblock or vehicle control point encountered by security patrol or is hastily erected after security patrol passes.  Escort commander informs convoy commander or higher HQ as appropriate.

   b.   Unit leader uses UNHCR representative and or UNMO and interpreter to negotiate passage without response to search demands.

   c.  If search of cargo vehicles is unavoidable (least offensive measure, avoids escalation of hostility, may facilitate passage further along route), keep the loss of time to a minimum.

   d.  Leader does not permit search of UN vehicles.

   e.  UNHCR representative may authorize distribution of humanitarian aid to ease passage.  Escort commander should advise against and not recommend bribery as a viable course of action.

   f.  Escort commander ensures convoy personnel refrain from comments or actions which may be inflammatory.

   g.  Commander posts dismounted guard elements to secure cargo trucks until past roadblock and ready to resume movement.

12. Convoy reacts to attack by unarmed mob.

   a.  Escort elements immediately establish a cordon around cargo trucks.

      (1)  Vehicles reduce interval to ease security.

      (2)  Dismounts establish perimeter.

      (3)  Armored escort vehicle(s) close on mob for show of force or intimidation effect.

   b.  Escort commander notifies convoy commander and higher HQ.  Uses interpreter to issue warnings to mob.

   c.  Subordinate leaders issue arming order to fix bayonets.

   d.  Escort commander considers use of riot control agents or driving out of mob situation or both.

   e.  Dismount elements use physical restraint to prevent pilferage of cargo.

        (1)  Physical restraint complies with use of proportional force.

        (2)  Leader in charge of security element makes decision to increase arming order if physical measures will not prevent harm to guards or theft of cargo.

        (3)  Leader informs superior of decision immediately.

   f.  Escort commander alerts higher HQ of anticipated use of force.

        (1)  Commander and security detail use any and all means to warn mob to desist and disperse; continue any attempt to disengage.

        (2)  Escort commander authorizes the discharge of weapons as final warning.  Security element leader orders a soldier to fire a warning shot.  All weapons are then oriented on the mob.

        (3)  If needed, security element leader directs detail to discharge one round each to disable only.

        (4)  Security element is prepared to continue single shot disabling fire until mob stops or are ordered to cease

fire.

        (5) Medical personnel administer first aid.

e.  Escort commander reports to higher HQ.

LESSON:  3030 

TASK:  Cordon and Search

Reference:  FM 7-10, FM 7-20, FM 7-98, FM 19-15, FM 90-8, FM 90-10-1

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit must conduct a cordon and search of an urban area.  Credible information sources indicate the urban area as a primary supply point for mines and explosives.  The unit has available guidance developed from the Terms Of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those items which the Stability Operations force is authorized to confiscate.  Local civil authorities are with the Stability Operations element or they are immediately available.

STANDARDS:

1.  Cordon established simultaneously; residents are not able to leave isolated area.

2.  Unit remains within its authority and jurisdiction during search.

3.  Unit minimizes collateral damage.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit commander conducts initial planning for search operation.

   a.  Reconnaissance patrol dispatched to determine:

        (1)  Size and exact location to establish cordon.

        (2)  Preparations, strongpoints or fortifications.

        (3)  Early warning systems, mechanisms, devices or contrivances.

        (4)  Presence and use of tunnels.

        (5)  Clandestine routes.

   b.  Surveillance elements remain in place and continue to report.

   c.  Determine number of personnel required to conduct search.  (Task organize the search element.  Sub-elements required may include):

        (1)  Engineer team or EOD team.

        (2)  Military working dog team.

        (3)  Entry team.

        (4)  Search team.

        (5)  Documentation team.

        (6)  Detainee control team.

        (7)  PSYOP team.

        (8)  CA team.

   d.  Divide search area into zones and assign one to each available search element.

   e.  Determine security and reserve requirements.

   f.  Determine method of establishing cordon to isolate search area.

        (1)  Ensure assets available (barricades, tape, wire, etc.).

        (2)  Verify transportation availability.

        (3)  Establish time to have cordon completely in place.

        (4)  Determine personnel requirements and necessity to patrol.

        (5)  Consider need for "layered" cordon:  an outer ring of checkpoints and roadblocks with an inner ring of barricades and troops.

   g.  Determine communication requirements.

        (1)  Number of available frequencies assigned.

        (2)  Size of area and viability of FM communications.

        (3)  Specific communication required between teams and equipment available.

        (4)  Compatibility with host nation, civil authority, or other attached or supported element.

2.  Unit coordinates with civil authority (host nation, UN CIVPOL, etc.).

   a.  Determine extent of participation of Stability Operations troops (security only or security and search).

   b.  Require explicit authorization for search and confiscation of prohibited items and contraband.  Prepare a list of all specified items.

   c.  Require specific instructions about the apprehension and detention of non-military personnel.

   d.  Coordinate with higher HQ to ensure search authority has been reviewed for legal sufficiency by competent authority.

   e.  Determine availability of translators or interpreters.

3.  The unit conducts a full force rehearsal to include all attached or supported elements.

4.  The unit establishes the cordon.

   a.  Unit assembles and boards trucks.

   b.  Unit moves during limited visibility to de-trucking points.

        (1)  De-trucking points are far enough away that inhabitants do not hear truck engines.

        (2)  Troops exit trucks quietly, secure barricade material (wire, saw horses, tape, signs etc.), and move to start point.

   c.  When all elements are at the start point, they move quickly to establish cordon line.  Line picketed by soldiers no more than five meters apart, with some restraining barrier between.  All work done in silence to maximize psychological effect when inhabitants awake and see the cordon in place.

   d.  Checkpoint(s) established to control entry and exit to cordoned area.  Roadblocks deny access to exit on other routes.

   e.  Reserve established in position to overwatch and support.

   f.  Patrols used to link checkpoint(s) and roadblocks and to prevent hostile interference with search operations.

5.  Unit reports cordon established.  Search elements and/or civil authorities requested.

6.  Civil authorities or unit commander use loudspeakers to announce search intentions.  All persons told to comply with instructions and not to resist.  Uses one of below listed methods for control.

   a.  If inhabitants are known sympathizers of local threat forces, assemble all persons in one location and guard.

   b.  Restrict all persons to their homes.

   c.  Heads of households remain at home while remainder move to central location under guard.

7.  Commence search operations. 

8.  Cordon elements deny exit of any person without authority; apprehends those that attempt to break the cordon.  Allow entry (under escort) of those persons claiming to reside in cordoned area.

9.  Search elements have a video camcorder accompany during entry and search.

   a.  Apprehension of suspect personnel recorded.

   b.  Prohibited items or contraband recorded in situation report (SITREP) and as confiscated.

   c.  Video operator may require a soldier to accompany him/her for security.

10. Search is rapid enough to prevent personnel from being hidden, but not so fast as to endanger search teams lives.

11. Unit submits written report to HQ upon task completion.

LESSON:  3031 

TASK:  Demonstrate a Show of Force

Reference: FM 7-20, FM 7-98, USAIS Peace Enforcement White Paper, A-AF CLIC "Strawman" TTP

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  While participating in multinational Stability Operations, the unit has a specified task to provide mobile combat forces on short notice to demonstrate a show of force both in its own sector as well as in adjacent unit sectors.  The unit must maintain a reserve to accomplish this task.  The opposing force elements may have armored, mechanized infantry, and SP artillery units available, as well as close air support and rotary-wing aircraft.

NOTE:  While not a Stability Operations task, FM 100-23 states that units must be prepared to conduct tasks in support of diplomatic efforts in all peace operations.

STANDARDS:

1.  The unit commences force movement within one hour of notification.

2.  The unit moves rapidly, on openly visible routes, and arrives at the designated location.

3.  Unit executes task in concert with multinational elements to demonstrate collective determination.

4.  Unit complies with ROE.

5.  Action deters opposing force action or defuses tense situation between threat forces.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit rehearses demonstration.

   a.  Rehearse link-up with all elements that constitute demonstration element.

   b.  Check internal communications and compatibility.

   c.  Rehearse movement.

   d.  Review ROE limitations on use of force.

   e.  Rehearse casualty evacuation, rearm and resupply.

2.  Unit is alerted to execute demonstration.

   a.  Unit leadership confirms mission plan, ensures personnel are briefed on and understand the following before commitment.

        (1)  Rules of engagement and use of force.

        (2)  Purpose of operations and desired outcome.

        (3)  Inherent risks of the operation.

        (4)  Reaction to provocation.

        (5)  Command relationship & controlling HQ.

        (6)  Authentication procedures for escalation of force.

        (7)  Weapon control status and orientation.

   b.  Unit moves rapidly with lights on and UN markings and colors prominently displayed.

3.  Unit conducts link-up with area commander.

   a.  Initial recognition via radio (direct to commander or through LNO).

   b.  Conduct face to face coordination on arrival.

   c.  Unit occupies positions as planned or as directed by commander.

4.  Unit monitors situation.

   a.  Weapon systems not aimed directly at threat forces, but oriented in their direction.

   b.  Subordinate leaders prepared to react proportionally to escalation.

   c.  Leader conducts negotiations if not currently ongoing.

   d.  Artillery illumination round used as a means to indicate threat forces are targeted if needed.

   e.  Unit prepared to conduct offensive or defensive operations as necessary within the scope of all applicable directives.

LESSON:  3032 

TASK:  Control Dislocated Civilian Traffic 

Reference:  FM 19-10, FM 7-98, FM 90-14, FM 41-10, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is conducting Stability Operations in assigned positions along a negotiated cease-fire line (CFL) or within a designated area of responsibility (AOR).  Routes have been coordinated with host nation officials, appropriate non-governmental organizations, and contingency forces having responsibility for the route(s).  Movement of dislocated civilians (DC) is anticipated.  The terrain and weather conditions are severe and the road networks marginally support the Stability Operations.  A faction element has leaked the conditions of a soon to be agreed upon peace treaty to the local press.  The conditions of the treaty appear to favor one ethnic group which has been abusive of minorities.  The unit has a “be prepared” mission to conduct demonstrations of force or to establish blocking positions along the CFL with very short reaction times.

TASK STANDARDS:

1.  Routes designated for DC movement are reconned, cleared of obstacles, and secured.

2.  Stability Operations units are able to accomplish their assigned missions.

3.  Stability Operations forces respond within a reasonable time to control/mediate obstructions to impeded DC movement.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

LESSON:  3033  

TASK:  Employ Field Sanitation Measures

References:  FM 10-23, FM 21-10, FM 21-10-1, CTA -100

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  Unit is conducting Stability Operations in an undeveloped area of operations.

STANDARDS:  

1.  Provide adequate field sanitation facilities to sustain the supported force for duration of mission.

2.  Field sanitation measures established are given command emphasis and strictly enforced by command leadership.

3.  Sustain no casualties to preventable Disease Non-Battle Injuries (DNBI) for duration of mission..

SUBTASKS AND STANDARDS:

1.  Pre-deployment phase:

   a.  Ensure Field Sanitation Teams (FST) are trained.

   b.  Sustain adequate field sanitation supplies and equipment IAW FM 21-10-1, CTA -100, Division/Battalion Field Sanitation SOP and AOR area study.

   c.  Acquire current field sanitation (FS) threat information from Division Preventive Medicine section and area studies.

   d.  Provide unit personnel with preventive medicine and personal hygiene education based on intended area of operations.

   e.  Provide soldiers with individual FS supplies and include those items on unit basic load pre-combat inspection checklists.

   f.  Ensure TACSOP has appropriate guidelines to initiate FS procedures immediately upon arrival in AOR.

   g.  Practice building and establishing FS facilities with the FST and unit personnel to refine techniques and procedures.

2.  Deployment phase:

   a.  Immediately implement FS measures upon arrival to AOR.  Employ proper measures based on length of mission.

   b.  Establish human waste liquid/solid disposal facilities (latrines) to accommodate 4% male and 6% female unit population, IAW FM 21-10.

   c.  Establish and enforce liquid/trash disposal control measures.

   d.  Provide handwashing devices in all latrine, work, and food service areas.  Wash hands continuously, especially after using latrines and before eating.

   e.  Establish potable water supply point and ensure water quality through proper checks of chlorination and equipment.  Drink only from approved water sources.

   f.  Enforce personal hygiene standards.

   g.  Dining facilities operations should be IAW FM 10-23 and daily inspections should be done by unit FSTs.  Eat only from approved food sources.

   h.  Employ arthropod and rodent control measures as required.

   i.  Inspect and maintain latrine facilities daily and close out as needed.

LESSON:  3034 

TASK:  Apprehend and Detain Non-Combatants 

Reference:  FM 19-15, FM 19-40, FM 7-98, Draft TTP for Peace Operations

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is required to detain persons suspected of criminal or unlawful actions, or has detained persons caught in the commission of acts which are within the unit's jurisdiction to prevent as peacekeepers.  Persons apprehended, or detained may be in violation of local rules, laws, or agreements.  They may possess prohibited or controlled items (contraband), have discharged weapons, or otherwise violated the security of the Stability Operations force.  Detention may be required to ensure the safety of the person(s).  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those activities which the Stability Operations force is obligated to prevent.  Local civil authorities are not on site with the Stability Operations element, nor are they immediately available.

STANDARDS: 

1.  Apprehend with minimal force to establish control of the individual(s).

2.  Adhere to published procedures for search, segregation, and security.

3.  Treat as detainees until evacuated out of the unit's control.

4.  Protect detainees from violent acts.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit leaders ensure soldiers understand that persons detained are not handled or treated as EPWs.

2.  Detained persons are handled with and treated in a firm, humane and impartial manner.

3.  The five S's are used as standard for handling and evacuation.

4.  Search techniques used are effective and thorough.

   a.  Frisk search used to secure weapons or evidence check.  (Consider use of metal detector wand and search personnel for women.)

   b.  Wall search used for more thorough weapons or evidence check prior to transportation

5.  All reasonable attempts made to constantly communicate the intentions and actions which are taking place to the detained person.

6.  Detainee tags (DA 3316-R) initiated at the place of apprehension or detention.

7.  Witness statements prepared for submission to higher HQ to coincide with the handover of detained persons.

8.  Leader considers ethnicity of detainees prior to transport or movement through a contested area of separation.

9.  Unit leaders continue to make valid efforts to gain assistance of civil police.

LESSON:  3035 

TASK:  Establish an Operational Base/Defense Plan

Reference:  FM 7-20, FM 7-98, FM 90-8, FM 90-14, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit is assigned a sector (area of responsibility).  Stability Operations forces have not previously been assigned this sector, so facilities are undeveloped.  The primary mission of the unit is to ensure the delivery of humanitarian aid within the sector, with a secondary mission of protection non-combatants from physical danger caused by conflict between various ethnic groups.  Faction elements have some armored vehicles (normally used as indirect fire platforms), mortars, limited artillery, small arms, and machine guns.  There is an extensive mine and unexploded ordnance threat throughout the sector.  The force commander encourages the practice of upgrading existing structures and facilities as part of the long term goal of restoration of normalcy.

STANDARDS:

1.  Construction of base affords all personnel on site with covered protection.

2.  Security measures deny non-combatant and threat infiltrations.

3.  Dispersion is sufficient to avoid catastrophic damage by indirect fire attack.

4.  Concentration does not encourage terrorists to mount a spectacular destruction attack (e.g., a truck bomb).

5.  Unit sustains no casualties as a result of amicide while defending the base.

SUBTASKS AND STANDARDS:

1.  Unit leaders conduct initial estimate and map reconnaissance.  METT-T considerations include:

   a.  Dispersion.  Reduced vulnerability to air, artillery, mortar attacks, yet close enough for mutual support.

   b.  External accessibility to roads, rails, airfields, waterways and other lines of communication; access to internal and external MSRs; availability of alternate MSRs; and proximity to a designated or available motor park.

   c.  Internal accessibility to accommodate vehicles of the unit; delivery of supplies; and daily operations.

   d.  Proximity to the majority of the area of operations.

   e.  Communications potential.  Consider FM line of sight, retrans locations, viability of HF operations, MSE node locations, and low horizon tac sat linkage.

   f.  Defensibility.  Viability of perimeter defense, all around visibility, natural lines of drift, and concealed avenues

of approach analyzed.

   g.  Internal layout which will accommodate anticipated personnel, equipment, and unit density.

   h.  Visibility to indigenous personnel and threat forces.

   i.  Location of non-governmental and private volunteer organizations (NGO/PVO) already established in the area of operations.

   j.  Anticipated mine or unexploded ordnance (UXO) threat.

   k.  Availability of area suitable for PZ/LZ construction.

   l.  Logistic requirements.  (Water, class IV, supply routes.)

2.  Site constructed following detailed ground reconnaissance.  Reconnaissance confirms considerations from earlier planning engineers part of recon party.

3.  Recon/advance party performs following tasks:

   a.  Engineers conduct mine and UXO sweep.

NOTE:  Experience shows this to be an extremely time consuming task which must be accounted for in planning.  A 3-4 man clearance team can sweep a 20 meter by 1 meter lane in 1.5 hours.  The same 3-4 man team will require 24 hours to clear a 50 x 20 meter area.
   b.  Select tentative locations for operations base layout and subordinate unit locations; mark with signs.

   c.  Prepare schematic of base showing:

        (1)  Approximate location of each element.

        (2)  Traffic circulation plan.

        (3)  OPs/LPs.

        (4)  Vehicle emplacement/orientation.

        (5)  Bunkers and fighting positions.

        (6)  Sectors of fire or sectors of observation for crew served weapons or target acquisition equipment.

4.  Priorities of work established and followed during occupation and construction of the base.  Priorities should follow.

   a.  Establish and maintain security.  Erect UN or Stability Operations force flag.

   b.  Position hasty roadblocks and checkpoints to limit access to site.

   c.  Continue mine and UXO clearance to expand site perimeter.

   d.  Construct revetments or berms to protect vehicles, generators, commo, etc.

   e.  Erect or construct barrier around perimeter of base.

        (1)  Barrier serves purpose intended: limit observation of interior of base or provide protection from small arms fires.

        (2)  Barrier limits access and dissuades attempts to infiltrate.

        (3)  Barrier constructed using available material and assets.  Barrier may be constructed in stages as material and assets become available.  (Initially concertina wire, then earthen berm, then prefabricated concrete walls).

   f.  Construct shelters adequate to protect personnel on site plus up to 10% additional personnel.

   g.  Construct defensive positions for crew-served weapons followed by individual positions.

   h.  Construct field sanitation and personal hygiene facilities.

   i.  Construct hardened command post facilities.

   j.  Continuously improve the site.

        (1)  Hard wire electrical power.

        (2)  Perimeter illumination.

5.  The unit elects to occupy an existing facility.  (Former military installation, police barracks, vocational/technical school, etc.).  Considers the following:

   a.  Facility cannot be easily approached without observation.

   b.  Leasing arrangements and contractual agreements completed before occupation.

   c.  Facility should not be a contested area between warring factions.

   d.  Facility lends itself to being defended as a strongpoint.

6.  Unit leaders plan and coordinate base defense.

   a.  Plan and emplace passive security measures.

   b.  Determine security patrol requirements.  Includes internal and external patrols as well as stationary sentries at

entrances and LP/OPs.

   c.  Determine entry and exit control procedures.

   d.  Determine manning requirements for crew-served weapon positions and alternate crews.

   e.  Determine size, composition, and timeline for quick reaction force.

   f.  Prepare direct fire plan.

        (1)  Prepare direct fire plan.

        (2)  Include effect of existing (even if marked) minefields, as well as own command detonated mines (if authorized by ROE).

   g.  Prepare indirect fire support plan.

        (1)  Obscuration smoke on threat firing positions (nearby terrain not under force control).

        (2)  Illumination.

        (3)  Final protective fires.

   h.  Casualty treatment and evacuation plan.

   i.  Define command relationships and defense responsibilities.

7.  Develop and disseminate defense procedures for the base.  Include:

   a.  Requirements and responsibilities for both permanent and transient units.

   b.  Alerts and signals

   c.  Immediate action drills for various threats:

        (1)  Small arms fire, direct assault.

        (2)  Sniper attack.

        (3)  Indirect fire attack.

        (4)  Car or truck bomb.

        (5)  Internal attack (infiltration, suspect bomb, explosion).

        (6)  Air attack.

   d.  Specific instructions for gate guards and sentries.  Consider:

        (1)  Requests for assistance by indigenous personnel.

        (2)  Response to vehicular attack.

        (3)  Response to civil disturbance.

        (4)  Response to media arrival.

8.  Unit leaders plan and conduct rehearsals.  Rehearsals include all personnel as appropriate.

   a.  Rehearsals accommodate routine base operation needs.

   b.  Rehearsals of QRF response actions weighed against OPSEC concerns.

   c.  Adjustments made to defense plans as a result of rehearsals.

   d.  Unit conducts rehearsals periodically in form of alerts.

9.  Defense plans and coordination measures submitted to higher HQ.

LESSON:  3036 

TASK:  Monitor Prisoner Exchange

Reference:  FM 7-98, FM 19-40, TRADOC Peace Operations TTP Draft

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  Unit liaison teams have been informed of warring factions desires to conduct a prisoner exchange under Stability Operations force supervision.  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those actions which the Stability Operations force is authorized to take.  Local civil authorities are not on site with the Stability Operations element, nor are they immediately available.  Representatives of the International Committee of the Red Cross (ICRC) may be available to facilitate the negotiation of the prisoner exchange.  Media coverage is expected to be intense.

STANDARDS:

1.  Unit secures the exchange site.

2.  Unit does not become directly involved in the exchange process except as security guarantor.

3.  Unit provides medical care only as an emergency measure.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Liaison teams acquire critical information.

   a.  Verify number of prisoners, number of sick, and number of wounded.

   b.  Coordinate the number of escorts (unarmed peacekeepers), vehicles and ambulances required.

   c.  Coordinate with the receiving party to ensure sufficient transportation will be on hand at the agreed checkpoint.

   d.  Select, coordinate, and designate a handover point within the buffer zone.

   e.  Assess faction element reaction to media presence.

2.  Stability Operations force secures the site.

   a.  Armed Stability Operations elements establish a perimeter.

   b.  Isolate the area by closing all checkpoints and roadblocks to unauthorized traffic.

3.  Meet prisoners at checkpoint or agreed site.

   a.  Divide into groups of ten, separate non-ambulatory prisoners.

   b.  Secure roster from threat representative or intermediary.

   c.  Provide a receipt for prisoners.

4.  Escort prisoners to receiving party.

   a.  Escorts move with prisoners in groups of ten across buffer zone to receiving party at the handover point.

   b.  Handover prisoners to receiving party in the presence of the intermediary.

   c.  Provide roster to receiving party.

5.  Escort waits to receive a receipt from the receiving party.

LESSON:  3037

TASK:  Exercise Command and Control

 Reference:  FM 7-20 





  

ITERATION  1  2  3  4  5 (circle)                                
TNG STATUS  T    P    U (circle)

CONDITIONS:  The Company issues an OPORD or FRAGO during Stability Operations.

STANDARDS:

1. The Company plan accomplishes the directed mission and specified tasks IAW the battalion commander’s concept and intent.  The plan is received and understood by the leadership of the company, who makes the plan successful.  It is coordinated with higher, adjacent, and supporting elements.

2. The company force is as fully prepared as time allows to initiate the mission at the directed time.

3. The company controls and synchronizes subordinate and supporting elements so that it accomplishes the mission and preserves the force.

4. The company keeps higher, adjacent, subordinate, supporting and supported headquarters informed of essential information key to controlling the battle or making required decisions.

SUBTASKS AND STANDARDS:

1. Company leaders issue the warning order. 

a. A complete warning order is issued within 15 minutes of receipt of the battalion order.  

b. Warning order is received by all platoons within 45 minutes of issuance of company warning order.

2. Company commander analyzes mission and gives initial guidance. 

a.  Guidance includes restated mission, which includes battalion commander's intent for the company, and identifies all specified and implied tasks. 

b.  Guidance includes instructions on information requirements and initially required preparation actions (movement, re-supply) to start.     

c.  Guidance is given within 30 minutes of receipt of order.

3.  Company accomplishes reconnaissance and other actions to gather needed information.    

 a.  Reconnaissance actions begin to physically gain information on the belligerent and terrain as early as possible.    

 b.  Commander conducts a personal reconnaissance, when possible.  If not, the commander conducts a detailed map reconnaissance.    

 c.  Subordinate leaders perform personal reconnaissance, when possible. 

d.  Staff coordinates with subordinate, higher, supporting, and adjacent headquarters to gather information for planning.    

e.  Staff provides operations, intelligence, and CSS estimates to include all critical METT-T factors.

4.  Company commander develops and war games courses of action, and selects one.     

a. Tactically and politically feasible courses of action (include CS and maneuver) are made and war-gamed with the available staff (Commander, S3, and FSO are best for quick planning sequences; XO, S3, engineer, S4, ADA, CA and PSYOP, officers are best in more deliberate situations).     

b.  Best course of action is selected.     

c.  Course of action is war gamed and refined by the commander and staff.  The staff must understand the concept to produce a sound OPORD and to rehearse.

5. Staff develops an OPLAN/OPORD from the commander's guidance.

 -  OPLAN/OPORD successfully accomplishes the mission IAW higher commander's intent.

6. Company commander and staff issue implementing FRAGOs.

-  FRAGOs are issued to subordinates as soon as decisions are made.

7.  Company commander issues the OPORD/FRAGO.    

 a.  OPORD/FRAGO is issued IAW one-third, two-thirds rule, and makes full use of daylight time.    

 b.  OPORD/FRAGO accomplishes all directed missions and tasks, complies with the brigade commander's intent, and is doctrinally sound (based on evaluator judgment, and on comparison of battalion OPORD).    

 c.  All subordinate and supporting elements receive the OPORD/FRAGO.    

d.  OPORD/FRAGO contains task organization, mission, concept and intent for maneuver, supporting fires, and obstacles, missions/tasks for each subordinate, fire support / CSS instructions, and coordinating instructions needed to synchronize the efforts of maneuver forces, CS and CSS assets.     

e.  If more time is available, the commander issues a fully developed OPORD (Although an initial FRAGO may be issued to allow subordinates to begin preparations and followed up by all full OPORD).     

f.  Order is given at a location that reduces travel time, allows observation of the zone/sector, and promotes OPSEC.   (Depending upon the METT-T factors, observation of the zone/sector may not be possible).     

g.  Commander should perform briefbacks and war-gaming immediately after the order to improve subordinate understanding and reaction.    

h.  Subordinate leaders and staff should perform lateral coordination before leaving the orders site

8.  Commander and staff coordinate and refine the plan.     

a.  Time is used well to continue gathering information and to improve the plan (contingency plans, fire plans).    

 b.  New information is disseminated and coordinated with higher, adjacent, and supporting headquarters to include:          

(1) Changes or refinements in plan.          

(2) Information on factions in the sector or zone of separation (ZOS).          

(3)Information that impacts on planning and execution of subordinate elements.          

(4)  Adjustments/changes in the plan

.9.  Company executes changes in task organization.     

a.  Main CP coordinates linkup location, time, and responsible element.     

b.  Attachments / new elements are received at the coordinated location and time; updated on current situation, OPORDs and SOIs; and re-supplied.    

c.  Detachments reach the linkup point at the time and place directed.

10. Company performs, and commander and staff perform, supervise, and monitor preparations.     

a. Command group/XO performs brief-backs with subordinate commanders, leaders, and key staff.    

b.  Main CP maintains status of preparations.     

c.  Elements make full and effective use of time to prepare for the operations (subjective judgment of the evaluator is based on the analysis of preparations charts and available preparation time).

11. Company sees the Area of Responsibility (AOR)     

a.  Command group is positioned to see and move.    

b.  Platoons and other subordinates accurately report critical information on action and changes in AOR status within five minutes.    

c.  Main CP collects, analyzes, and passes processed critical information.     

d.  Subordinates execute intelligence collection plan.

12. Company leaders command and control the execution.     

a.  Subordinate elements report within three minutes belligerent and friendly actions, change in status, and any other factor that would require change.    

 b.  Company leaders accomplish mission objectives by directing the maneuver of units, controlling activities within the AOR, and directing other CS and CSS actions to cope with new METT-T factors.  Indicators are:          

1)  Elements not following OPLAN/OPORD are corrected.         

(2)  Response to new METT-T are directed after the new situation occurs.          

(3)  No friendly casualties inflicted by friendly direct or indirect fires.          

(4)  Number and type of serious incidents in ZOS.         

(5)  Number of friendly casualties.          

(6)  Serious incidents at checkpoints and observation posts.     

c.  Command and control, and CSS assets are controlled to support maneuver effort.  Indicators are:          

(1)  Effective CSS, and command and control           

(2)  Command and control or CSS element not destroyed by hostile factions' direct fires.     

d.  FRAGOs are clear, concise, and quickly executed by subordinates.     

e. Changes that affect the AOR are disseminated within five minutes.

13. Subordinate leaders, react.

LESSON:  3038 

TASK:  Plan for and Interact with Media

References:  FM 46-1, FM 41-10, FM 33-1, TRADOC Peace Operations TTP (Draft)

                                ITERATION  1  2  3  4  5 (circle)

                                TNG STATUS  T    P    U  (circle)

CONDITIONS:  A unit meets what appear to be legitimate media representatives requesting access for interviews and/or photography.  The unit is participating in a mission as part of Stability Operations.  Division PAO provides public affairs guidance to the unit in writing as an annex to the formal OPORD.  The media representative(s)' requests will not materially affect the unit's ability to conduct its assigned tasks.

   SITUATION A:  Media representative(s) are unescorted and not accredited by the force HQ.

   SITUATION B:  Media representative(s) are escorted by Division or higher HQ PAO or are properly accredited by the force HQ.

   SITUATION C:  Media representative(s) have been escorted to the unit by Division or higher HQ PAO and left with the unit for a period of 24-72 hours under unit escort.

STANDARDS:

1.  Media requests for access are granted IAW appropriate regulations and guidance based upon the unit's ability to support such requests in view of the current mission.

2.  Non-escorted, non-accredited media representatives are informed of the requirement for accreditation and where they need to go for accreditation.

3.  Media representative(s) accepted under unit escort are supported by the unit as attached non-combatant(s) with the equivalent rank of Major.

4.  Division Public Affairs guidance to the unit is disseminated by the unit chain of command to all soldiers.

5.  Soldiers are aware that they may choose not to grant an interview, and should they volunteer to be interviewed, they will not speculate or express opinions beyond the scope of their experience or duties.

6.  Information properly identified as relating to operational security is not discussed.

7.  Unit reports results of all media contacts to higher HQ.

SUBTASKS:

1.  Unit asks unescorted media representative(s) for accreditation.

2.  If all details are in accordance with instructions received from briefings, unit supports media representative(s) request(s).  See Subtask #4 below if media representative(s) are unescorted and unaccredited.

3.  Unit chain of command is informed of media contact and, if possible, monitors the interview.

4.  Media representative(s) are unescorted and unaccredited.

   a.  Soldiers ask media representative(s) to wait while they contact chain of command.

   b.  Soldiers do not attempt to restrain/detain media representative(s) while waiting for chain of command assessment.

5.  Chain of command assesses unescorted, unaccredited media representative(s) credentials.

   a.  If the media representative(s) credentials appear to be bona fide, unit supports media requests.

   b.  Unit informs unaccredited media representative(s) of the means and location whereby they can get accredited with the command.

   c.  Unit reports the presence of unescorted and unaccredited media to higher HQ.

LESSON:  3039
TASK:  Conduct Liaison and Negotiate with Local Authorities 

 Reference: 

                                





  ITERATION  1  2  3  4  5 (circle)                                







 TNG STATUS  T    P    U  (circle)

CONDITIONS:  
STANDARD: 

SUBTASKS and STANDARDS:

LESSON: 3040

TASK:  Conduct Breaching Operations

Reference:  FC 90-13-1, FM 5-34, FM 5-101, FM 101-5-1




  ITERATION  1  2  3  4  5 (circle)                                





 TNG STATUS  T    P    U  (circle)

CONDITIONS:  The engineer company is performing continuous operations in darkness and daylight under all weather conditions.  The engineer company is supporting a maneuver task force with an established command or support relationship.  The task force has a Stability Operations mission and is conducting deliberate breaching operations.

STANDARD:  The company marks lanes through obstacles where directed by the task force commander to maintain the momentum of his unit's movement forward.  Friendly forces sustain no casualties from drifting out of marked lanes.

SUBTASKS and STANDARDS

1. Company commander conducts troop leading procedures with emphasis on preparation for breaching operations.

    a.  Identifies personnel and equipment needed to breach obstacles to support the movement.     

b.  Rehearses the mission with platoon leaders.    

c.  Ensures each element understands their mission.     

d.  Ensures platoon's equipment is checked for serivceability, has everything specified in the unit SOP, andthose items required for the specific mission.     

e.  Identifies engineer required Class V munitions and requests the munitions through the maneuver unit.     

f.  Task organizes the company and equipment to support the mission, identifying engineer support needed for the breach force and assault force.     

g.  Coordinates with the maneuver commander/S3 to place the unit in the formation.     

NOTE:  The engineer company leadership must be very familiar with the maneuver unit field standing operating procedure (FSOP).

2.  The company conducts actions in the assembly area, to include:     

a.  Pre-combat checks with special emphasis on breaching equipment.     

b.  A linkup with the breach and assault force commanders.     

b. Detailed rehearsals with the breach and assault force elements.

2. The company moves with the maneuver unit to the last covered and concealed location before the obstacle(s).     

a.  The company takes action as directed by the maneuver commander IAW the maneuver unit FSOP.     

b.  The company commander positions subordinate elements well forward and integrated into the breach and assault force combat formations.  The commander anticipates locations/events where engineer support is essential.     

c.  The company commander anticipates obstacle locations based on the engineer battlefield assessment.

4.  The company supports the breaching operation.     

a.  The company commander directs the engineer platoons to conduct an belligerent obstacle reconnaissance.     

b.  The company commander advises the maneuver commander on the best location to bypass or breach the obstacle(s).     

c.  The company supports the breach force with priority to the breach force.  May provide limited support to allow the support force to move into overwatch position.     

d.  The company commander directs the engineer platoon(s) supporting the breach force to reduce the tactical obstacles along the attack axis.            

(1) A minimum of one lane per company or two lanes per task force is required.          

(2) When breaching operations are conducted by stealth or at a location where the unit is not under belligerent fire, no time standard is established.          

(3)  The company commander retains the ability to reinforce/supplement the efforts of the forward platoons.     

e.  The engineer platoon(s) marks the lane(s) IAW the unit FSOP.     

f. The engineer platoon leader reports the location of the lane IAW unit FSOP.

5. The company prepares to continue the mission.     

a.  The company commander reports the location of the lanes/obstacles to higher headquarters IAW the unit FSOP.    

b.  The company conducts lane/obstacle hand over with follow-on engineer units if necessary. 

(1) The company commander directs an engineer platoon/squad to remain at the lane/obstacle to hand over the lane/obstacle to the follow-on engineer unit if required.          

(2) The lane/obstacle is expediently marked and the marking method is explained to the follow-on engineer unit if required.6.  The company supports the maneuver unit's passage through the lane(s).

LESSON:  3041 

TASK:  Develop a Unit Fitness Program

Reference:  FM 21-20








ITERATION  1  2  3  4  5 (circle)








TNG STATUS    T  P  U   (circle)

CONDITIONS:  Given the high stress environment an elite force will encounter during Peace Keeping Operations it is imperative that soldiers maintain a high standard of physical fitness.  Compounding factors of climate, altitude, and a large concentration of displaced personnel will place an even larger burden on the bodies physical condition.  ACRI forces must have a well developed fitness program to ensure mission success with minimum casualties to the Peacekeeping environment.  This block of instruction will be taught in a classroom environment (indoors or outdoors) given appropriate charts, graphs and training aids.

STANDARDS:  

1.    Analyze the mission and establish fitness goals     

2.    Develop fitness objectives based upon mission analysis and established goals.

3.  Assess the unit’s current fitness level and measure against the desired level..

4.  Determine the training requirements to meet fitness objectives.

5.  Develop fitness tasks that identifies what has to be done to correct  all deficiencies and sustain all proficiencies.  Fitness tasks must establish priorities, frequencies, and the sequence of training requirements.

6.  Develop a training schedule showing the order, intensity, and duration of activities for physical training.

Company/Team Level

   Situational Training Exercise Plan

    General.  The following is a Situational Training Exercise (STX) plan designed for a unit to train at the company/team level.  The lanes in this plan can be executed independently to provide maximum flexibility for the unit to prioritize its training program.  This plan mirrors the Platoon STX outline in the previous section of this publication.  It is designed to train the same tasks in a company/team level training exercise.

    Background references.  Annexes to this plan contain a sample Area Study for the fictional country of Danubia, a United Nations Mandate for a peacekeeping force, Status of Forces Agreement, Rules of Engagement, and a Faction Recognition diagram.  These references can be used to brief the unit in training on the current situation for the training exercise.

Note: This STX training exercise plan is taken directly from the 7th ATC Stability Operations Mission Training Plan.

    The STX training is designed for company-sized elements.  At the completion of this training exercise, the unit will have received training on the following tasks:

   a.  Establish a Lodgement.

   b.  Conduct Liaison/Negotiate.

   c.  Plan for Media.

   d.  Provide Command and Control.

   e.  Employ a Quick Reaction Force.

   f.  Escort a Convoy.

   g.  Secure a Route.

   h.  Conduct Patrols.

   i.  Establish and Operate Observation Posts.

   j.  Establish and Operate Checkpoints.

   k.   React to Ambush

   l.  Protect the force.

    Within the exercise are several tasks for the individual platoons to perform in conjunction with the company mission.  The following are platoon-level tasks contained in this plan:

   a.  Conduct Patrols.

   b.  React to Indirect Fire.

   c.  React to Ambush.

   d.  Mine Clearance.

   e.  Establish and Operate an Observation Post.

   f.  Establish and Operate a Checkpoint.

   g.  Escort a Convoy.

   h.  Secure a Route.

    A set of instructions and required resources for each lane are enclosed.  Units planning STX training should always include time for a detailed After Action Review for each mission.

LANE ONE - LODGEMENT

Tasks to be trained:  

   - Establish a Lodgement (Co/Tm)

   - Conduct Liaison/Negotiate (Co/Tm)

   - Plan for Media (Co/Tm)

   - Conduct Patrols (Co/Tm/Plt)

   - Mine Clearance (Co/Tm)

   - React to Indirect Fire (Co/Tm)

   - React to Ambush (Co/Tm/Plt)

   - Provide Command and Control (Co/Tm)

   - Protect the Force (Co/Tm)

Level of Unit:  Company/Team

Plan for Training:  The Company/Team will be ordered to establish a lodgement at a location which has been recently vacated by a previous unit.  There are both friendly and faction element forces which have separated from the local government in the area.  Protective berms, fighting positions, and observation posts are in place but need improvements.  A small town is within 2 kilometers of the site.  The unit must establish the lodgement, conduct liaison with local authorities in the town, plan for a media visit and conduct three platoon-sized patrols.  The unit must be provided with a patrol plan which includes PIR/IR.  Engineers are not provided for lodgement improvement but are available for mine clearance.

Observer/Controller requirements:  Two company/team O/Cs, three platoon O/Cs with artillery simulator and mortar crater graphic training aid.

Additional resources:  The unit requires a local guide/ interpreter for the patrols and the negotiations.  A three-man Engineer detail is required for clearing a point minefield.  Sufficient Class IV materials to fortify the lodgement (sandbags, overhead cover, concertina wire) and appropriate U.N. markings are also required.  The events for this lane require a three-person faction team and up to ten local townspeople.

Events:  The unit will be visited by both accredited and non- accredited media representatives.  The accredited media team will have a Unit Public Affairs Representative (UPAR) with them.  The mayor of the town will express concern over a food shortage and a possible car bomb located on the perimeter of his town.  He will ask the Company commander for help.  One of the patrols will discover a point minefield and will be ordered to supervise its clearance.  The unit's higher headquarters will provide a three man engineer detail to clear the minefield.  A second patrol will come under indirect fire from a threat mortar system.  A third patrol will be ambushed by a three-man threat force with automatic weapons.

Measure of Success:  The unit will be trained when it accomplishes the following tasks to the standards indicated:

TASK:  Establish a Lodgement

STANDARDS:

1.  Quartering party precedes main body to identify and mark perimeter and OP locations, clear area of obstacles and hazards, establish local liaison, and emplace logistics infrastructure.  In potentially hostile area, life support elements and facilities and local liaison are developed after area is occupied.

2.  Main body deploys by tactical road march, secures area perimeter, emplace OPs, and initiates continuous patrolling for force protection.

3.  Construction of base provides all personnel with covered protection.

4.  Security measures deny unauthorized infiltrations.

5.  Dispersion is sufficient to avoid catastrophic damage by indirect fire attack.  Concentration does not encourage terrorists to mount a spectacular destruction attack (e.g., a truck bomb).

6.  C2 elements establish battle command facilities inside and outside lodgement perimeter.

7.  Unit adheres to ROE at all times.

8.  Unit reports to higher HQ as required.

TASK:  Conduct Liaison/Negotiate

STANDARDS:

1.  Negotiations with either local authorities or faction elements resolve disputes or problems at the lowest level

possible with the agreement of all parties concerned.  Unit personnel understand factional divisions and nature of conflict.

2.  Unit retains security of personal equipment and/or documents, integrity of vehicles and/or cargo, and right of unrestricted passage and mission execution.

3.  Negotiator remains neutral among parties to the conflict to enhance its legitimacy as intermediary between factions.  Negotiator does not enter into agreements or make promises that he is not authorized or able to provide.  

4.  Use of force only as a last resort IAW ROE must be proportional to the immediate threat.

5.  Follow-up and preventive actions planned to avoid recurrence of dispute.

6.  Requests for assistance, reports of ongoing negotiations, and results are immediately reported to higher HQ.  Liaison and negotiation teams maintain continuous communications channels to all parties.

7.  Agreements between the negotiator and either local authorities or other factions will not change or violate the ROE, SOFA, or higher HQ orders and guidance.

TASK:  Plan for Media

STANDARDS:

1.  Interviews are conducted with accredited media representatives only.  Unit reports presence of non-accredited media personnel in their area of operations.

2.  The unit develops a media plan which includes designating a Unit Public Affairs Representative (UPAR) to ensure that all media activities involving soldiers of the command are monitored.

3.  Designated essential elements of friendly information are protected.

4.  Favors are neither accepted nor granted to media personnel in exchange for information or support.  Media are provided security, life support arrangements, and a briefing on ROE responsibilities without detracting from unit mission.

5.  Commander issues clear instructions about media relations.

6.  Press statements are not issued beyond the scope of the unit's operations.

7.  UPAR provides guidance to both interviewer and soldier to be interviewed.

8.  Soldier interviewed neither speculates nor expresses opinions beyond scope of experience or duties.

9.  Unit maintains OPSEC.

10. UPAR reports results of press interview to unit commander who forwards report to next higher HQ.

TASK:  REACT TO MEDIA

STANDARDS:

1.  Media requests for access are granted IAW appropriate regulations and guidance based upon the unit's ability to support such requests in view of the current mission.

2.  Non-escorted, non-accredited media representatives are informed of the requirement for accreditation and where they need to go for accreditation.

3.  Media representative(s) accepted under unit escort are supported by the unit as attached non-combatant(s) with the equivalent rank of Major.

4.  Division Public Affairs guidance to the unit is disseminated by the unit chain of command to all soldiers.

5.  Soldiers are aware that they may choose not to grant an interview, and should they volunteer to be interviewed, they do not speculate or express opinions beyond the scope of their experience or duties.

6.  Information properly identified as relating to operational security is not discussed.

7.  Unit reports results of all media contacts to higher HQ.

SUBTASKS:

1.  Unit asks unescorted media representative(s) for accreditation.

2.  If all details are in accordance with instructions received from briefings, unit supports media representative(s) request(s).  See Subtask #4 below if media representative(s) are unescorted and unaccredited.

3.  Unit chain of command is informed of media contact and, if possible, monitors the interview.

4.  Media representative(s) are unescorted and unaccredited.

   a.  Soldiers ask media representative(s) to wait while they contact chain of command.

   b.  Soldiers do not attempt to restrain/detain media representative(s) while waiting for chain of command assessment.

5.  Chain of command assesses unescorted, unaccredited media representative(s) credentials.

   a.  If the media representative(s) credentials appear to be bona fide, unit supports media requests.

   b.  Unit informs unaccredited media representative(s) of the means and location whereby they can get accredited with the command.

   c.  Unit reports the presence of unescorted and unaccredited media to higher HQ.

TASK:  Conduct Patrols 

STANDARDS:

1.  The patrol activity is coordinated as required for legitimizing authority with adjacent units and host nation

representatives.

2.  The patrol plan includes, at a minimum, safe routes, recognition signals, reinforcement plan, and extraction plan.  The plan addresses, as required, LNOs, interpreters, and local guides.

3.  The plan includes security measures such as safe routes, LNOs/interpreters, local guides, recognition signals and reinforcement plan.

4.  The patrol answers 90% of the PIR/IR tasked as well as gathering and reporting incidental information about terrain, obstacles, and local population.

5.  The patrol complies with standards of TOR, SOFA, and ROE.

6.  Security is maintained throughout the operation.  Patrol sustains no casualties.

7.  Unit forwards information gathered to next higher HQ in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit leader plans for the conduct of patrols.

   a.  Ensures coordination for participation with host nation or local authorities for legitimizing authority has been

accomplished by higher HQ.

   b.  Determines number of personnel required to perform task.  Three-man patrol is the minimum considered.

   c.  Considers security measures.

        (1)  Route planning, safe routes, mine fields.

        (2)  Use of Liaison Officers (LNO), local guides, interpreters.

        (3)  Specified "no-go" areas (religious areas, free-fire areas, etc.)

        (4)  Patrol restrictions (patrol requirements or special procedures for patrols at night).

        (5)  Overt recognition methods (flag or guidon, placard, lights, vests).

   d.  Communication requirements and equipment capability.

   e.  Equipment requirements to accomplish task(s).

   f.  Tactical movement and use of formations.

   g.  Casualty evacuation (CASEVAC) procedures.

   h.  Ability to reinforce or extract.

   i.  Coordination requirements with adjacent units, outside agencies, and non-governmental organizations (NGOs).

2.  Unit leader briefs patrol plan.

   a.  All patrol members attend briefing.

   b.  Leader reviews ROE provisions on the use of force.

   c.  Leader uses modified patrol order format.  Order covers as a minimum:

        (1)  General situation.  Include known locations of threat forces and minefields.  State presence and missions of other patrols.  Weather forecast.

        (2)  Mission (primary and alternate). 

        (3)  Route.  All members memorize route legs, distance and azimuth.

        (4)  Timing.  Departure, return, contact times, etc.

        (5)  Radio procedures.  (Code words, frequencies, reporting frequency and interval, emergency procedures.)

        (6)  Coordination requirements and measures with other units and patrols.

        (7)  CASEVAC procedures.

        (8)  Debriefing requirements.

        (9)  Equipment required.

        (10) Schedule for precombat checks, inspections, and rehearsals.

3.  Unit conducts rehearsals.  In priority by time available, rehearses the tasks below as a minimum:

   a.  Use of force provisions of ROE.

   b.  CASEVAC.

   c.  Contact with faction elements.

   d.  Action in a minefield.

   e.  Action in an ambush.

   f.  React to indirect fire.

   g.  Action at halts.

TASK:  Mine Clearance

STANDARDS:

1.  All mines or unexploded ordinance in the specified area are marked IAW unit SOP while waiting for clearance operation to commence.

2.  All mines or unexploded ordnance in the specified area are removed or destroyed.

3.  Once operation begins there are no casualties to personnel due to mines or UXO.

4.  No collateral damage as a result of destroying mines or UXO.

5.  Unit reports results of mine clearance operations to next higher HQ and disseminates information within its own unit.

6.  If unit is supervising faction elements clearing a minefield or UXO, it does not become directly involved in mine removal operations.  The unit provides security at the work site.

TASK:  React to Indirect Fire

STANDARDS:

1.  All personnel respond to alert or signature of incoming indirect fire by sounding alarm and seeking cover or moving out of the area.

2.  Personnel remain under cover (if available) until several minutes have passed with no further rounds impacting  (Time may be specified in unit SOP).

3.  Unit conducts crater analysis to determine probable indirect fire system firing position.

4.  Element leader reports incident to next higher HQ.

5.  Unit conducts casualty evacuation (CASEVAC) IAW unit SOP when required.

SUBTASKS AND STANDARDS:

1.  Unit reacts to indirect fire attack in an operations base.

   a.  Any soldier gives the alert, "INCOMING."

   b.  Soldiers are moving to covered positions immediately and repeat alert warning.

   c.  Soldiers remain under cover until leaders announce "ALL CLEAR."  Cover may be left to rescue or recover a casualty not in a covered position.

2.  Unit reacts to indirect fire attack while dismounted and away from operations base.

   a.  Any soldier gives the alert, "INCOMING."

   b.  Soldiers immediately seek cover.

   c.  After first volley, leader announces a direction and distance to move to in order to get out of the impact area.

        (1)  Leader considers hazard of mine fields.  If possible, rally point should back-track on route unit previously followed.

        (2)  Leader ensures casualties from first volley evacuated with unit.

   d.  Leader completes a head court and treats casualties at rally point.

   e.  SITREP sent to higher HQ within five minutes of attack and medevac initiated.

   f.  If possible, unit conducts crater analysis.  Submit SHELREP within 30 minutes of attack.

3.  Unit reacts to indirect fire attack while mounted.

   a.  First indication of attack will probably be exploding munitions.  Leader determines indirect fire rather than land mine, announces "INCOMING" over the radio.

   b.  Unit does not drive off of road to depart impact area.  All vehicles increase speed while continuing to move in same direction.

   c.  All hatches secured and soldiers under available vehicular cover within five seconds of detonation or of alert.

   d.  Leader determines location to consolidate and reorganize.  Location should be within 500 meters of impact area unless area would still be under observation of firing unit or observer.  If roads or trails permit and leader confident of low mine threat, detours element in a parallel direction to route of march.

   e.  Leader receives report from all elements; initiates treatment of casualties and submits SITREP to HQ within five minutes of attack.

   f.  If all elements are not present at rally point, leader organizes patrol to return to impact area to check for casualties or link-up with missing element.  Leader may elect mounted or dismounted movement.

   g.  Leader completes consolidation and reorganization.

   h.  Leader submits report to higher HQ and resumes mission.

TASK:  React to Ambush

STANDARD:

1.  The unit moves out of the neautralize zone.

2.  Proportional force IAW ROE is used to extract elements from the neautralize zone.

3.  The ambushing force is contained, apprehended, destroyed, or forced to withdraw.

4.  Casualties, including civilians and threat forces, are treated and evacuated without delay.

5.  Unit leader reports incident to next higher HQ.

SUBTASKS AND STANDARDS:

1.  All personnel immediately seek cover.

2.  Leader attempts to determine the extent of the ambush and directs all personnel to locate military targets.

3.  Leader directs personnel in neautralize zone to throw concussion and smoke grenades toward the ambushing force.

4.  If the leader determines he has enough combat power, he directs the unit to assault through the ambushing element.  Otherwise, those in neautralize zone withdraw to cover.  Those not in neautralize zone identify ambushers' positions.

5.  Maintain smoke, and selective, aimed, suppressive fire on targeted ambush position to extract casualties.

6.  Leader orders cease fire when element no longer threatened by ambush.

Far Ambush:

1.  Subordinate leaders obscure the ambush force with M-203 smoke.

2.  Attempt to move out of neautralize zone (forward and side routes are probably mined).

3.  Identify and locate crew served weapons.  Suppress with selected, well-aimed shots.

4.  Continue suppression and obscuration until elements out of neautralize zone.

5.  Leader directs an element not in the neautralize zone to move on a covered and concealed route to assault the ambushing force.

6.  Leader notifies higher headquarters and requests assistance.

   a.  Permission granted to use mortars or indirect fire assets.

   b.  Leader gives accurate grid location (within 100 meters) and is prepared to use helicopters or other aviation assets.

7.  Leader continues the mission or develops the situation, dependent upon needs of higher headquarters.

8.  Leader reports success or requests deployment of QRF.

9.  Casualties (civilians and threat forces as well) are treated and evacuated as early as possible.

10. If provided, leader coordinates with QRF commander to secure ambush area.

Actions when mounted:

1.  Vehicle drivers attempt to move out of neautralize zone.  (Sides of road and forward are likely mined.)

2.  Leader informs elements of ambush, location, and direction to dismount.

3.  Dismount element and crew served weapons return aimed fire on targets designated by subordinate leaders.

4.  Leader informs higher headquarters and chooses to either:

   a.  Assault the ambush.

   b.  Break contact.

Actions following an ambush:  

1.  Leader:

   a.  Posts security elements to warn of approach of other threat forces.

   b.  Consolidates and reorganizes remaining survivors.

   c.  Reports results of contact to higher headquarters.

   d.  Apprehends surviving ambush force element (if directed to attack through).

2.  Co/Tm HQ:  

   a.  Plot ambush site on situation map.

   b.  Alert QRF for potential deployment.

    c.  Send vehicle to pick up ambush force element survivors for questioning.

   d.  Dispatch patrol to question civilians living near or along routes of approach to the ambush site.

   e.  Designate and dispatch an investigation team to collect information about the ambush site, and unit actions.

TASK:  Provide Command and Control

STANDARDS:

1.  The unit plan of action meets the following criteria:

     a.  Accomplishes specified tasks.

     b.  Meets the immediate intent.

     c. Supports the long term peacekeeping mission intent.

     d.  Protects the force.

2.  Plans and orders are disseminated in time to allow subordinate units to prepare and execute their assigned tasks at the specified time and within the framework of the ROE.

3.  The efforts of the unit are integrated and coordinated to maintain unity of effort and to increase legitimacy.

4.  Continuous communication and reporting throughout the area of operations is established and maintained to provide timely and accurate information.

TASK:  Protect the Force

STANDARDS:

1.  Unit conducts risk assessment to manage risks.

2.  Unit defines potential threats, determines attack probability, and develops effective countermeasures.

3.  Unit develops, disseminates, and updates force protection policy.

4.  Unit leaders recognize force protection as the most important element of the peacekeeping mission.

SUBTASKS AND STANDARDS:

1.  Unit develops a force protection policy that balances:

   a.  Attack probability.

   b.  Cost of adequate protection.

2.  Unit concentrations, compounds, sites and facilities are evaluated.  Evaluations should include:

   a.  Protection against vehicle-delivered explosives.

   b.  Protection against exterior attack.

   c.  Protection from stand-off weapons attack.

   d.  Protection from covert entry or insider compromise attack.

   e.  Electronic and acoustical eavesdropping denial. 

   f.  Visual surveillance denial.

   g.  Prevention of mail or supply truck delivered explosives.

3.  Unit develops plans to react to faction element demands to search vehicles.

4.  Unit OPSEC measures (active and passive) are consistent with higher HQ policy.

5.  Unit establishes and sustains a situational awareness program, e.g., mine awareness, regional political and military and contingency force protective posture (TOR, SOFA, ROE).

6.  Unit establishes and enforces requirements for local security.

7.  Unit prepares counteraction plan for sniper threats.

8.  Unit ensures that guards are prepared to perform their duties.  All guard posts have special instructions for that particular post (may include special ROE instructions).

9.  Unit develops and enforces safety guidelines to include high risk countermeasures.

   a.  Weapons handling and clearing procedures.

   b.  Use of stoves, fuels, combustibles in troop areas.

   c.  Driving.

   d.  Weather extremes.

10. Considers weapon effects and amicide reduction measures in base defense planning.

11. Provides adequate field hygiene and sanitation resources.

12. Determine arming posture for soldiers in execution of duties and when in compound.

   a.  Arms must be secured when not in possession of soldier to prevent theft.

        (1)  Weigh effect of centralized security (arms room) versus decentralized (squad hut weapon rack) on defense reaction time.

        (2)  Consider soldier sense of vulnerability.

   b.  Develop procedure for ammunition storage and authority for issue.

13. Designate and assign security and safety duties to specific individuals.

LANE TWO - CONVOY

Tasks to be trained:  

   - Escort a Convoy (Co/Tm)

   - Secure a Route (Co/Tm/PLT)

   - Conduct Liaison/Negotiate (Co/Tm)

   - Mine Clearance (Co/Tm)

   - React to Ambush (Co/Tm)

   - Provide Command and Control (Co/Tm)

   - Protect the Force (Co/Tm)

Level of Unit:  Company/Team

Plan for Training:  The company/team will be ordered to escort a convoy of 10 trucks carrying humanitarian aid to a local town.  The convoy route must be secured by the company/team as well.  

Observer/Controller requirements:  Two company/team O/Cs and three platoon O/Cs.

Additional resources:  10 trucks with drivers.  One U.N. convoy commander with assistant.  One non-governmental organization representative.  Two local towns with 10 inhabitants each, one along the route and one at the final destination.  The company/team may receive a wrecker from higher headquarters, up to two MP teams, and one engineer squad to assist in its convoy escort mission.  

Events:  The unit will link-up with the convoy and proceed with escort operations.  The sub-element that is charged with securing the route finds a point minefield blocking a restricted area along the road and must clear it in order for the convoy to pass through the area.  One of the convoy trucks  has small arms ammunition hidden in among the supplies.  At an intermediate town along the route the local mayor will attempt to block the convoy from further travel unless he receives some of its supplies for his people first.  The mayor and townspeople will not resort to force but will try to pilfer supplies while the convoy is stopped.  One of the trucks will break down on the route.  The convoy will also come under attack from small arms fire enroute.   On arrival at the final destination, the local citizens will attempt to seize the supplies without concern for an equitable distribution plan.  The inhabitants will not be armed.

Measure of Success:  The unit will be trained when it accomplishes the following tasks to the standards indicated:

TASK:  Escort a Convoy

STANDARDS:

1.  Link-up conducted at time and place specified.

2.  Command relationships briefed and understood by all elements of the convoy and higher HQ elements.

3.  Security (escort commander) leader verifies accuracy of bills of lading/manifests when required.

4.  All elements of convoy briefed and rehearsed on pertinent aspects of convoy operations.

5. Unit conducts recon to clear route of obstacles and identify potential problems; alternate routes and reaction drills planned for contingencies en route.

6. Convoy passage is coordinated with sectors along route; legitimacy of convoy cargo and personnel confirmed with local authorities.

7. Escort includes sufficient force to repel en route attack, along with own maintenance/recovery and medical assets.

8.  Security element (escort force) is responsible for convoy security from time of convoy arrival until mission completion.

9.  The convoy maintains unit integrity throughout the movement.

10.  Non-military members of convoy element are afforded protection during attack.

11. Use of force in defense of convoy is consistent and proportional to the threat.

16. Convoy operations and activities of the escort force are in full compliance with the ROE.

17. Unit reports status of convoy at established checkpoints along the route, and keeps higher HQ updated on changes to the operation based on the local situation or activities of outside forces.

TASK:  Secure a Route

STANDARDS:

1.  Entire route is cleared and secured within the time specified.

2.  Obstacles and potential en route threats are identified or eliminated.

3.  Checkpoints and OPs established as necessary to control key terrain along route; preplanned indirect fire targets and mobile local security elements are located along the route.

4.  Security provisions coordinated with local authorities and other forces occupying sectors along route.

5.  Any areas containing known or suspected mines are marked IAW unit SOP until such time as they can be cleared.

6.  Routine civilian traffic is not excessively dislocated by security measures.

7.  If engaged, unit returns fire IAW ROE, does not sustain amicide casualties, and takes action to prevent non-combatant casualties.

8.  Reports submitted to higher HQ in a timely manner.

9.  Route overlay or detailed sketch prepared for unit operations center.

TASK:  Conduct Liaison/Negotiate

STANDARDS:

1.  Negotiations with either local authorities or faction elements resolve disputes or problems at the lowest level possible with the agreement of all parties concerned.  Unit personnel understand factional divisions and nature of conflict.

2.  Unit retains security of personal equipment and/or documents, integrity of vehicles and/or cargo, and right of unrestricted passage and mission execution.

3.  Negotiator remains neutral among parties to the conflict to enhance its legitimacy as intermediary between factions.  Negotiator does not enter into agreements or make promises that he is not authorized or able to provide.  

4.  Use of force only as a last resort IAW ROE must be proportional to the immediate threat.

5.  Follow-up and preventive actions planned to avoid recurrence of dispute.

6.  Requests for assistance, reports of ongoing negotiations, and results are immediately reported to higher HQ.  Liaison and negotiation teams maintain continuous communications channels to all parties.

7.  Agreements between the negotiator and either local authorities or other factions will not change or violate the ROE, SOFA, or higher HQ orders and guidance.

TASK:  Mine Clearance

STANDARDS:

1.  All mines or unexploded ordinance in the specified area are marked IAW unit SOP while waiting for clearance operation to commence.

2.  All mines or unexploded ordnance in the specified area are removed or destroyed.

3.  Once operation begins there are no casualties to personnel due to mines or UXO.

4.  No collateral damage as a result of destroying mines or UXO.

5.  Unit reports results of mine clearance operations to next higher HQ and disseminates information within its own unit.

6.  If unit is supervising faction elements clearing a minefield or UXO, it does not become directly involved in mine removal operations.  The unit provides security at the work site.

TASK:  React to Ambush

STANDARD:

1.  The unit moves out of the neautralize zone.

2.  Proportional force IAW ROE is used to extract elements from the neautralize zone.

3.  The ambushing force is contained, apprehended, destroyed, or forced to withdraw.

4.  Casualties, including civilians and threat forces, are treated and evacuated without delay.

5.  Unit leader reports incident to next higher HQ.

SUBTASKS AND STANDARDS:

1.  All personnel immediately seek cover.

2.  Leader attempts to determine the extent of the ambush and directs all personnel to locate military targets.

3.  Leader directs personnel in neautralize zone to throw concussion and smoke grenades toward the ambushing force.

4.  If the leader determines he has enough combat power, he directs the unit to assault through the ambushing element.  Otherwise, those in neautralize zone withdraw to cover.  Those not in neautralize zone identify ambushers' positions.

5.  Maintain smoke, and selective, aimed, suppressive fire on targeted ambush position to extract casualties.

6.  Leader orders cease fire when element no longer threatened by ambush.

Far Ambush:

1.  Subordinate leaders obscure the ambush force with M-203 smoke.

2.  Attempt to move out of neautralize zone (forward and side routes are probably mined).

3.  Identify and locate crew served weapons.  Suppress with selected, well-aimed shots.

4.  Continue suppression and obscuration until elements out of neautralize zone.

5.  Leader directs an element not in the neautralize zone to move on a covered and concealed route to assault the ambushing force.

6.  Leader notifies higher headquarters and requests assistance.

   a.  Permission granted to use mortars or indirect fire assets.

   b.  Leader gives accurate grid location (within 100 meters) and is prepared to use helicopters or other aviation assets.

7.  Leader continues the mission or develops the situation, dependent upon needs of higher headquarters.

8.  Leader reports success or requests deployment of QRF.

9.  Casualties (civilians and threat forces as well) are treated and evacuated as early as possible.

10. If provided, leader coordinates with QRF commander to secure ambush area.

Actions when mounted:

1.  Vehicle drivers attempt to move out of neautralize zone.  (Sides of road and forward are likely mined.)

2.  Leader informs elements of ambush, location, and direction to dismount.

3.  Dismount element and crew served weapons return aimed fire on targets designated by subordinate leaders.

4.  Leader informs higher headquarters and chooses to either:

   a.  Assault the ambush.

   b.  Break contact.

Actions following an ambush:  

1.  Leader:

   a.  Posts security elements to warn of approach of other threat forces.

   b.  Consolidates and reorganizes remaining survivors.

   c.  Reports results of contact to higher headquarters.

   d.  Apprehends surviving ambush force element (if directed to attack through).

2.  Co/Tm HQ:  

   a.  Plot ambush site on situation map.

   b.  Alert QRF for potential deployment.

    c.  Send vehicle to pick up ambush force element survivors for questioning.

   d.  Dispatch patrol to question civilians living near or along routes of approach to the ambush site.

   e.  Designate and dispatch an investigation team to collect information about the ambush site and unit actions.

TASK:  Provide Command and Control

STANDARDS:

1.  The unit plan of action accomplishes specified tasks, meets the immediate intent, and supports the long term peacekeeping mission intent, and protects the force.

2.  Plans and orders are disseminated in time to allow subordinate units to prepare and execute their assigned tasks at the specified time and within the framework of the ROE.

3.  The efforts of the unit are integrated and coordinated to maintain unity of effort and to increase legitimacy.

4.  Continuous communication and reporting throughout the area of operations is established and maintained to provide timely and accurate information.

TASK:  Protect the Force

STANDARDS:

1.  Unit conducts risk assessment to manage risks.

2.  Unit defines threats, determines attack probability and develops effective countermeasures.

3.  Unit develops, disseminates, and updates force protection policy.

4.  Unit leaders recognize force protection as the most important element of the peacekeeping mission.

SUBTASKS AND STANDARDS:

1.  Unit develops a force protection policy that balances:

   a.  Attack probability.

   b.  Cost of adequate protection.

2.  Unit concentrations, compounds, sites and facilities are evaluated.  Evaluations should include:

   a.  Protection against vehicle-delivered explosives.

   b.  Protection against exterior attack.

   c.  Protection from stand-off weapons attack.

   d.  Protection from covert entry or insider compromise attack.

   e.  Electronic and acoustical eavesdropping denial. 

   f.  Visual surveillance denial.

   g.  Prevention of mail or supply truck delivered explosives.

3.  Unit develops plans to react to threat demands to search vehicles.

4.  Unit OPSEC measures (active and passive) are consistent with higher HQ policy.

5.  Unit establishes and sustains a situational awareness program, e.g., mine awareness, regional political and military and contingency force protective posture (TOR, SOFA, ROE).

6.  Unit establishes and enforces requirements for local security.

7.  Unit prepares counteraction plan for sniper threats.

8.  Unit ensures that guards are prepared to perform their duties.  All guard posts have special instructions for that

particular post (may include special ROE instructions).

9.  Unit develops and enforces safety guidelines (includes high risk countermeasures).

   a.  Weapons handling and clearing procedures.

   b.  Use of stoves, fuels, combustibles in troop areas.

   c.  Driving.

   d.  Weather extremes.

10. Considers weapon effects and amicide reduction measures in base defense planning.

11. Provides adequate field hygiene and sanitation resources.

12. Determine arming posture for soldiers in execution of duties and when in compound.

   a.  Arms must be secured when not in possession of soldier to prevent theft.

        (1)  Weigh effect of centralized security (arms room) versus decentralized (squad hut weapon rack) on defense reaction time.

        (2)  Consider soldier sense of vulnerability.

   b.  Develop procedure for ammunition storage and authority for issue.

13. Designate and assign security and safety duties to specific individuals.

LANE THREE:  CONDUCT ZONE OF SEPARATION OPERATIONS

Tasks to be trained:

   - Establish and Operate Observation Posts (Co/Tm/PLT)

   - Employ a Quick Reaction Force (Co/Tm)

   - Establish and Operate Checkpoints (Co/Tm/PLT)

   - Conduct Liaison/Negotiate (Co/Tm)

   - Provide Command and Control (Co/Tm)

   - Protect the Force

Level of Unit:  Company/Team

Plan for Training:  The company/team will be ordered to establish three observation posts near a town which is along a major road, and two checkpoints along separate routes which lead into the town.  The unit will be required to have a reinforcement plan for its subordinate elements.  Each checkpoint will be required to control traffic along the route by searching civilian vehicles for contraband and preventing passage of armored vehicles.  Observation Posts are required to report any significant or unusual activities.

Observer/Controller requirements:  Two company/team O/Cs, six platoon O/Cs.

Additional resources:  Sufficient Class IV materials to construct two checkpoints (wire, sandbags, overhead cover, other barrier materials as required for the terrain).  Seven dismounted local civilians, one faction civilian van, one faction armored vehicle.  Three observation posts requiring reinforcement (overhead cover, sandbags, protective obstacles) with UN markings.  A platoon assembly area for the quick reaction force and company/team headquarters.  Two faction armored vehicles with mounted medium or heavy machine guns with crews.  

Events:  During the course of training, several dismounted civilian refugees will ask to pass through the checkpoints.  They will also ask the unit for food and water.  A civilian vehicle will attempt to smuggle contraband through one of the checkpoints, and a faction armored vehicle will attempt to pass through the other one.  Faction element will attempt to use small arms fire to force their way through the checkpoint.  The observation posts are not within sight of each other but have overlapping sectors.  There is a small town and a major road intersection within sight of the posts.  The company/team commander will be briefed on what is considered normal behavior

for the residents of the area.  During the course of training, one of the people of the town will approach an observation post with information that a threat faction element which has separated from the host nation is holding the local mayor of the town hostage and intends to neautralize him unless the US forces abandon their observation posts immediately.  A faction armored vehicle will appear within sight of one of the posts and aim a weapons system at them.  If no action is taken by the unit, a second vehicle will join the first.  This will be repeated for the second observation post.  The company/team commander should report the information about the hostage to higher HQ, and should employ the reaction force to the area to demonstrate a show of force to the threat faction in the armored vehicles.

Measure of Success:  The unit will be trained when it accomplishes the following tasks to the standards indicated:

TASK:  Establish and Operate Observation Posts (OPs)

STANDARDS: 

1.  OPs are established NLT time specified in the order and meets minimum marking requirements for visibility by all forces.

2.  OPs are able to observe activity within the assigned sector.

3.  Occupation and evacuation of OP can be accomplished through covered and concealed routes.

4.  OP establishment and activities are in compliance with the TOR, SOFA, and ROE.

5.  OP reports all significant activity observed to next higher HQ IAW unit SOP.  Unit recognizes the importance of lack of normal activity in the sector, or the presence of abnormal activity and continues reporting to next higher HQ.

6.  OPs are capable of limited self-sustainment operations (three days).

7.  OP operations are coordinated with local authorities.

SUBTASK:  Employ a QRF.

STANDARDS:

1.  QRF maintains continuous contact with unit and the element requiring assistance or reinforcement.

2.  QRF deploys with capability to effectively counter threat forces while reducing risk to itself and the peacekeeping force.

3.  QRF enters confrontation area in a visible and unprovocative manner, taking no action that can be interpreted as partial to any faction.

4.  QRF maintains an overwatch/support element that will not become decisively engaged in confrontation.

5.  QRF uses force within ROE provisions and only to extent necessary to help peacekeeping force accomplish its mission or evacuate it.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

ADDITIONAL SUBTASKS AND STANDARDS:

1.  PREPARE OPs:  Unit prepares OPs for occupation and operation.

   a.  Ensure minimum mission essential equipment is on site.

        (1)  Map in proper edition and scale.

        (2)  Compass and protractor.

        (3)  Optical observation equipment, binoculars, telescope, crew served weapon day sights, etc.

        (4)  Thermal, image intensifier, or other electronic observation equipment for use during limited visibility (if available).

        (5)  Electronic target acquisition devices (if available).

        (6)  Communications equipment.  Land line, FM and HF radios.

        (7)  Shelter structure and construction equipment.

        (8)  Power generation equipment for illumination, and communication equipment.

        (9)  Barrier material.

        (10) Early warning pyrotechnics.

        (11) Required report formats.

        (12) Specific SOP or extract delineating responsibilities.

        (13) Food and water.

   b.  Prioritize work requirements at OP before or during occupation.

        (1)  Security and protection executed as highest priority.

        (2)  Shelter and creature comforts executed as a lower priority.

        (3)  Improvements are completed as time and materials allow.

2.  OCCUPY OPs:  Unit occupies OPs and commences observation duties.  Observe, verify and report:

   a.  Movement of military elements of any description.

   b.  Shooting, hostile acts, threats communicated or perpetrated.

   c.  Improvement of defensive positions by threat forces.

   d.  Overflight of aircraft when no fly zone is in effect.

   e.  Any violation of agreements currently in force.

TASK:  Establish and Operate Checkpoints

STANDARDS:

1.  Checkpoints are established in location at time specified, can control both pedestrian and vehicular traffic, can transition into an effective roadblock, and cannot be easily bypassed nor overrun by a speeding vehicle.  Checkpoints allow passage of authorized personnel and equipment and denies passage of others.

2.  Unit maintains a log of all checkpoint activities and reports all significant events immediately to higher HQ.

3.  Unit is able to reinforce or evacuate checkpoint personnel should the situation warrant such actions.

4.  The checkpoints are capable of creating an immediate roadblock; demonstrates presence of peace forces, conducts searches for contraband; controls refugee movement; and enforces terms of the peace agreement IAW ROE.  It is illuminated, marked, and constructed IAW the peacekeeping force SOP.  Cover is provided for soldiers manning the checkpoint.

SUBTASKS AND STANDARDS:

ESTABLISH CHECKPOINT

HASTY CHECKPOINT

1.  Leader task organizes unit to accomplish assigned task.  Task organization includes:

   a.  Security elements.

   b.  Sentries.

   c.  Search and reorder.

   d.  Command group and/or reserve.

2.  Leader ensures resources available to conduct checkpoint operations:

   a.  Vehicles for transport of personnel and supplies (minimum of two vehicles).

   b.  Warning signs to indicate a checkpoint ahead in native language and English.

   c.  Barricade materials.

   d.  Aids to conduct search:  mirrors, lights, military working dogs, etc.

3.  Leader briefs personnel on requirements and limitations of mission.

4.  Unit conducts a rehearsal prior to execution of tasks.  Rehearsal includes:

   a.  Specific limitations on use of lethal force to stop charging vehicle or fleeing pedestrian.

   b.  Specific authority and methods to search vehicles and personnel. 

   c.  Methods of stopping vehicle(s) and conducting questioning and/or search.

   d.  Authority and technique for apprehension and detention of civilian personnel.

5.  While en route, the element conducts a recon around the areas selected for the checkpoints.

   a.  Identify possible routes used for bypass after checkpoints are detected.

   b.  Dominating terrain which may be used by threat forces to influence the checkpoints.

   c.  Absence or presence of:  parties in conflict, obstacles (specifically mines), host nation police.

6.  On arrival at the sites, the element commences work.  Checkpoints are functional within 15 minutes.

   a.  Security posted 50-100 meters from the checkpoint in both directions.

   b.  Sentries posted and erect warning signs. 

   c.  Vehicles positioned to block traffic to one lane; barricades erected (if used).

   d.  Search element prepares special equipment as required.

7.  Leader notifies higher HQ when prepared to commence operations.

DELIBERATE CHECKPOINTS

8.  Unit leaders organize reconnaissance to determine location for checkpoints or to verify area configurations if site locations are directed by higher HQ.  Recon tasks include:

   a.  Routes leading to and around checkpoint.

   b.  Nature of terrain at checkpoints and in vicinity.

   c.  Size of area suitable to the scope of checkpoint operations.  

   d.  Proximity of checkpoints to buffer zone, cease fire line, area of separation, ethnic group or factional boundary, religious sites, or other potential "danger areas."

   e.  Availability of electrical power, telephone communications to civilian authority, water, sewage and garbage

disposal.

   f.  Ability to communicate to higher HQ via radio.

   g.  Conduct initial liaison with locals to inform them of necessity for checkpoints, its intended purpose, and effect on their daily activities.

9.  Higher HQ provides resources to aid in task accomplishment.

10. Leader task organizes to ensure task accomplished in timely manner.

11. Leader analyzes task and assigns priorities of work.

12. Security element dispatched to secure sites prior to arrival of the main body.

13. On arrival, work commences immediately in accordance with designated priorities of work.

   a.  Traffic barricades positioned perpendicular to the road to form a chicane or a wire serpentine.

   b.  Protective defensive positions constructed.

   c.  Vehicle search area constructed; earthen berm raised to provide protection from car bomb blast.

   d.  Pole barricade, sliding gate, or other barrier constructed to physically block roadway.

   e.  Protective wire perimeter established or natural obstacles reinforced to force pedestrian traffic to checkpoint,

and to protect against dismounted assault.

   f.  Other roads and possible bypasses barricaded, blocked, posted with signs or placed under observation.

   g.  Containment or isolation area established for segregation of directed detainees.

   h.  Personnel search areas established.  Separate area established for search of females.

   i.  Command post and aid station established.  Wire communications installed to all positions.

   j.  Troop rest area established.

   k.  Light set emplaced with two sources of electricity.  Ensure illumination works to show obstacles, signs, and barriers without illuminating the security elements, not the bulk of the force manning the checkpoints.

   l.  The following multilingual signs posted at all designated areas:

        (1)  Warning, prepare to stop (25-50 meters from sentry and barrier).

        (2)  UN Checkpoint, prepare to stop, have ID ready, etc. (at barrier).

        (3)  Contraband warning sign.

        (4)  Stop, follow orders of sentry (at pole barrier).

        (5)  Vehicle search area.

        (6)  Driver and passengers dismount.  Open doors and lids (bonnets/hoods/trunks/boots) (in vehicle search area).

        (7)  Personnel search area.

        (8)  Aid post.

        (9)  Detention/holding area.

   m.  Pedestrian walkway and checkpoints established within confines of the checkpoint without interfering with vehicular operations.

14.  Rehearsals conducted of vehicular and pedestrian traffic to ensure construction of site will serve purpose.

15.  Communications tested to higher HQ.  Land line laid or tested.

16.  Improvements continuously planned and constructed.

   a.  Permanent guard house at roadblock.

   b.  Improved construction of command post, aid post, and troop rest area.

   c.  Improved latrine facilities.

OPERATE A CHECKPOINT

1.  Leaders conduct reconnaissance of checkpoint and coordinate to execute a relief in place with the occupying unit.

   a.  Assess any additional equipment required.

   b.  Determine quality of barriers and protective measures.

   c.  Account for number of weapons positions, and any OPs to be manned.

   d.  Determine if civil police are available to conduct searches, and measures to search females.

   e.  Check quality and quantity of hygiene facilities.

2.  Leader briefs personnel and task organizes to accomplish assigned tasks.

3.  Leader coordinates for or requests additional assets to accomplish improvements to the checkpoint.

4.  Unit executes relief in place.

   a.  Leader or designated representative accept and acknowledge receipt of:

        (1)  Fixed facilities and assets.

        (2)  Ammunition stockpiles.

   b.  Outgoing unit personnel brief incoming personnel on specific duties.

   c.  Incoming unit conducts an on-site rehearsal of stop and search procedures under the scrutiny of the outgoing unit.

5.  Unit commences checkpoint operation.

   a.  Shifts established.

   b.  Shift personnel inspected prior to assuming duties (similar to guard mount):

        (1)  Check proper uniform and equipment.

        (2)  Review ROE and checkpoint SOP.

6.  Unit executes routine operations.

   a.  Vehicle approaches, security reports.

   b.  Barrier sentry moves into position to stop vehicle.

   c.  Barrier sentry allows vehicle to pass forward into checkpoint on signal from checkpoint NCOIC.  No more than one vehicle allowed into the checkpoint at one time.

   d.  NCOIC or designated sentinel inquires purpose of vehicle.  Examines papers (identification, registration, trip authorization, etc.).

   e.  NCOIC or designated sentinel is covered by security elements.  Another guard is looking into the interior of the vehicle for suspicious objects, or attempts to hide contents.

   f.  NCOIC or designated sentinel allows vehicle to pass.

7.  Unit conducts a stop and search.

   a.  Repeat steps 6.a. to 6.c., above.

   b.  NCOIC or designated sentinel directs vehicle into vehicle search area.

   c.  Search team begins search:

        (1)  Occupants of vehicle (except driver) moved to a personnel search area.

        (2)  Driver directed to provide papers to NCOIC for examination.

        (3)  Driver asked to open all doors, trunk and engine covers, and other compartments as needed.

        (4)  Driver remains nearby to observe search of vehicle, covered by a guard.

        (5)  Searcher (armed with pistol) uses mirrors and flashlight to check vehicle undercarriage first.  Searcher (armed with pistol) uses mirrors and flashlight to check vehicle undercarriage first.  Searcher looks for new electrical wiring, unusual configurations, strapped-on or taped packages.

        (6)  Searcher examines interior of vehicle.

8.  Search of personnel or vehicle identifies contraband or prohibited items.

   a.  Searcher announces discovery.

   b.  NCO informs personnel that they will be detained for questioning and their prohibited items will be confiscated.

   c.  Detained persons moved to detainee holding area until arrival of MP or civil police (see Apprehend/Detain Non-Combatants task).  

   d.  Vehicle is moved out of search area and checkpoint, but is kept in a place where it can be observed.

9.  Unit reacts to an attempt to run through the checkpoint.

   a.  Sentry normally cautious on approach of single operator vehicle.

   b.  Shout to halt fails to stop vehicle.  Alerts checkpoint personnel of run through attempt.

   c.  Checkpoint security elements take protective positions, prepare to fire warning shots; first into ground in front of vehicle, then into headlights or engine compartment.  First three rounds loaded and fired should be tracer.

   d.  If vehicle does not stop or appears able to breach obstacles, leader directs the use of anti-vehicular munitions (self-propelled grenade launcher or light anti-tank weapon).  Objective is to stop the vehicle without neautralizeing the driver.  Injury to driver may not be avoided, but protection of checkpoint personnel is critical.

   e.  Leader orders driver or occupants to dismount and move away from vehicle.  If driver is injured and unable to comply, leader keeps all personnel in protective positions for at least fifteen minutes in event of a delayed action explosive device.

   f.  Leader and aidman (with security) move to vehicle.

   g.  First aid administered.  Leader surveys vehicle.

   h.  Leader reports action to higher HQ. 

   i.  Leader posts new shift, shift on duty during incident prepares witness statements, standby for investigation team from higher HQ.

TASK:  Conduct Liaison/Negotiate

STANDARDS:

1.  Negotiations with either local authorities or threat forces resolve disputes or problems at the lowest level possible with the agreement of all parties concerned.  Unit personnel understand factional divisions and nature of conflict.

2.  Unit retains security of personal equipment and/or documents, integrity of vehicles and/or cargo, and right of unrestricted passage and mission execution.

3.  Negotiator remains neutral among parties to the conflict to enhance its legitimacy as intermediary between factions.  Negotiator does not enter into agreements or make promises that he is not authorized or able to provide.  

4.  Use of force only as a last resort IAW ROE must be proportional to the immediate threat.

5.  Follow-up and preventive actions planned to avoid recurrence of dispute.

6.  Requests for assistance, reports of ongoing negotiations, and results are immediately reported to higher HQ.  Liaison and negotiation teams maintain continuous communications channels to all parties.

7.  Agreements between the negotiator and either local authorities or other factions will not change or violate the ROE, SOFA, or higher HQ orders and guidance.

TASK:  Provide Command and Control

STANDARDS:

1.  The unit plan of action accomplishes specified tasks, meets the immediate intent, and supports the long term peacekeeping mission intent, and protects the force.

2.  Plans and orders are disseminated in time to allow subordinate units to prepare and execute their assigned tasks at the specified time and within the framework of the ROE.

3.  The efforts of the unit are integrated and coordinated to maintain unity of effort and to increase legitimacy.

4.  Continuous communication and reporting throughout the area of operations is established and maintained to provide timely and accurate information.

TASK:  Protect the Force

STANDARDS:

1.  Unit conducts risk assessment to manage risks.

2.  Unit defines threats, determines attack probability and develops effective countermeasures.

3.  Unit develops, disseminates, and updates force protection policy.

4.  Unit leaders recognize force protection as the most important element of the peacekeeping mission.

SUBTASKS AND STANDARDS:

1.  Unit develops a force protection policy that balances:

   a.  Attack probability.

   b.  Cost of adequate protection.

2.  Unit concentrations, compounds, sites and facilities are evaluated.  Evaluations should include:

   a.  Protection against vehicle-delivered explosives.

   b.  Protection against exterior attack.

   c.  Protection from stand-off weapons attack.

   d.  Protection from covert entry or insider compromise attack.

   e.  Electronic and acoustical eavesdropping denial. 

   f.  Visual surveillance denial.

   g.  Prevention of mail or supply truck delivered explosives.

3.  Unit develops plans to react to threat demands to search vehicles.

4.  Unit OPSEC measures (active and passive) are consistent with higher HQ policy.

5.  Unit establishes and sustains a situational awareness program, e.g., mine awareness, regional political and military and contingency force protective posture (TOR, SOFA, ROE).

6.  Unit establishes and enforces requirements for local security.

7.  Unit prepares counteraction plan for sniper threats.

8.  Unit ensures that guards are prepared to perform their duties.  All guard posts have special instructions for that particular post (may include special ROE instructions).

9.  Unit develops and enforces safety guidelines (includes high risk countermeasures).

   a.  Weapons handling and clearing procedures.

   b.  Use of stoves, fuels, combustibles in troop areas.

   c.  Driving.

   d.  Weather extremes.

10. Considers weapon effects and amicide reduction measures in base defense planning.

11. Provides adequate field hygiene and sanitation resources.

12. Determine arming posture for soldiers in execution of duties and when in compound.

   a.  Arms must be secured when not in possession of soldier to prevent theft.

        (1)  Weigh effect of centralized security (arms room)  versus decentralized (squad hut weapon rack) on defense reaction time.

        (2)  Consider soldier sense of vulnerability.

   b.  Develop procedure for ammunition storage and authority for issue.

13. Designate and assign security and safety duties to specific individuals.
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