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To:

Colonel David McCracken



Commander, 3d Special Forces Group



Ft Bragg, NC

Through:
Colonel Richard Roan



Chief of Staff, Military Staff Committee 



US Mission to the United Nations 



New York, NY 10017

From:

Colonel Peter Leentjes 



Chief, Training Unit 



Department of Peace-keeping Operations



New York, NY 10017

Dear Sir,

I am writing you in regard to the training material development sessions conducted between members of the 3d and 5th Special Forces Groups and members of my unit 1-3 April 1997, in New York.  The sessions proved to be of great benefit for all concerned and the development of peace-keeping training material for use by Member States to improve the capacity and standards of performance of peacekeeping world wide is greatly appreciated.

The expertise and desire to develop a product that is consistent with the principles of the United Nations and the Department of Peace-keeping Operations was clearly evidenced by the members of your organization.  The Training Unit has also received extensive benefits from this association by gaining access to the efforts of training developers from a Member State.  This will allow the unit to perform its role of coordinating peace-keeping training standards more effectively.

We look forward to a continuation of the relationship with your organization and supporting efforts to improve and integrate the standards of performance of peace-keepers world wide.
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    12 May 98

Subject:  African Crisis Response Initiative (ACRI) Program of Instruction (POI)

1.  Purpose.  This Handbook is for use in training selected African battalions involved in the African Crisis Response Initiative (ACRI) in basic soldier skills up to Battalion level tasks.  The basis for this document is the Stability Operations Mission Training Plan (MTP).  It documents selected base line collective and individual tasks at platoon, company, and battalion level for units preparing to execute or support Stability Operations.  From this base document we have incorporated other doctrine and training material from the UN, NATO, and experienced countries to give it a more global perspective.  The intent is to establish a base Peace-Keeping Handbook that is widely accepted by the global community. 

2.  General.  Historically, the United Nations primarily focused on "observer related" tasks.  These forces ranged from teams and patrols to battalions.  Their missions centered around Zone of Separation operations.  Today, the majority of countries that regularly participate in Peace-Keeping Operations have been called upon to conduct a variety of additional military operations.  This expanded scope is a second generation of Stability Operations activities or as the British call “wider peacekeeping” operations.  This handbook is designed to provide the necessary standards for training the numerous tasks a unit must be able to perform in this type of environment. Although the primary focus of these tasks is Stability Operations, there are several tasks that may appear offensive in nature listed, which are necessary for units to train on in the event that their duties are escalated to a more aggressive environment.

     a.  UN forces must now be adept at all tasks across the spectrum of conflict from Stability Operations to war as they execute these missions. ACRI forces require the same skills and must be trained accordingly.  Selected tasks contained in this handbook will help units prepare for this contingency.

     b.  There are multitudes of publications and training support packages developed recently to assist commanders in preparing their forces for potential stability operations.  In addition, other members of the global community have been hard at work with their own doctrine updates in this area.  Initiatives such as "Partnership for Peace" require a 
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Subject:  African Crisis Response Initiative (ACRI) Program of Instruction (POI) 

common set of standards for these operations to promote effective combined operations.  The enclosed handbook was developed using references from FM 100-23, the Nordic Peacekeeping Manual, the British Wider Peacekeeping Manual, the French Recueil de Savoir-Fare Crises, and other selected U.S. and allied publications.

3.  This handbook contains platoon, company/team, and battalion/task force critical tasks as well as tasks which apply to combat support and combat service support elements normally found in a Task Force deployed on a Peacekeeping  Operation.  There are outlines of platoon and company-level Situational Training Exercise (STX) plans which are designed to prepare units to perform critical tasks in a Stability Operations environment.  Examples of a generic 60 day Program of Instruction, sample 60 day training calendar, UN organization & objectives; CIVPOL; UNMO;  briefs, UN mandate, UN Charter, sample ROEs, sample SOFA, and Rules of Engagement are provided to support the STX plans.  The handbook contains a description of recent U.S. and international publications used in its development.  Additionally included in the references are Internet website addresses for accessing unlimited information on peacekeeping operations.  

4.   Standard Disclaimer: This handbook is intended for use as a tool in the conduct of training ACRI host nation forces.  It is not a doctrinally approved product, and opinions contained within are those of the authors.  

5.  I would like to thank the United Nations Department of Peacekeeping Operations (UNDPKO) for their invaluable support and hard work in assisting us with the development of this training handbook.  Particularly UNDPKO training division who took so much time out of their busy schedule to assist in the development of standardized training tasks.  Also, I would like to thank MAJ Hager who devoted countless hours of effort, and was the driving force behind completion of this product.  And to the team of dedicated professionals, CPT Jones, CPT Karres, CPT Miller, CW2 Melvin, CW2 McLean, SGM(S) Lamb and SPC Aragon.  If it were not for their professionalism, dedication and diligence this manual would never have been completed.

6.  This is EDITION I of a peacetime POI for troop contributing countries.  Length of training will vary depending on the needs of the host nation unit, but will not exceed 70 days.  This POI is approved for execution by the undersigned.  
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7.  POC is CW2 Melvin at (910) 432- 4861 (voice) or (910) 432-4264 (unclass fax), DSN prefix is 239.  Electronic mail may be sent to melvinjo@soc.mil.





DAVID E. McCRACKEN





COL, SF





Commanding  
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SUBJECT:  Intent for African Crisis Response Initiative (ACRI) Training
1.  Purpose.  To clarify the intent of the African Crisis Response Initiative to those US DOD personnel who must plan, supervise and execute training IAW the attached ACRI Program of Instruction (POI)

2.  Program Goal. "The goal of ACRI is to enhance the capacity of African nations to respond to humanitarian crises and peacekeeping challenges in a timely and effective manner." (US DOS message SUBJ:ACRI, DTG 230121Z AUG. 97).  
3.  Intent.  


a.  Chapter VI Focus.  The U.S. Department of State and the Department of Defense undertook this initiative with the intent that ACRI-trained units will be able to operate at some future date under the authority of United Nations Security Council Resolutions, and/or the Organization of African Unity, to conduct peacekeeping operations (PKO) in accordance with Chapter VI of the UN Charter for Peacekeeping Operations (PKO). 


b.  POI Purview. Given the varying skill levels of the forces of participating nations' the attached POI was developed as a master training menu which defines the maximum limits of possible training.  Training is thus to be tailored according to each nation's particular needs with the desired endstate that all nations participating in ACRI will be able to inter-operate as peers with other African PKO forces if required in the future.


c.  Protection Skills.  The light infantry skills in the POI are intended to give trainers the flexibility to ensure trainee units have the baseline infantry skills necessary for units operating as a UN peacekeeping force.  These basic skills constitute the foundation of a credible PKO force, which must be able to protect itself, civilians in its care and the operation.  These skills are critical to operational effectiveness.


d.  Human Rights Training.  Since the important goal of any peacekeeping or HUMRO is to ensure the safety and security of the civilian population, human rights themes will be integrated into the conduct of all training.  It is imperative that tactical training be visibly provided in this specific context.


e.  ROE.  The ROE for ACRI training is intended to familiarize trainees with the legal limits of their authority and actions as a peace-keeping force.  These ROE are consistent with peacekeeping operations conducted under Chapter VI of the United Nations Charter.  This ROE, will stress the importance of using minimal necessary force while avoiding collateral damage, and will be appropriately integrated into all training. 

3. POI Review.  SOCEUR in conjunction with ECJ5 will periodically review the ACRI POI to ensure its viability in ensuring the ACRI goal is met and forward it's review to the Joint Staff J5.  The Joint Staff is the final approving authority for all ACRI POIs (Primary Training and subsequent Sustainment Training).  
4. It is incumbent upon all commanders and trainers to ensure that the above specified intent is carried out in all aspects of ACRI execution.  The effectiveness of this US initiative is directly dependent on the conspicuous presence of a peacekeeping / HUMRO atmosphere for the conduct of all training.






ORIGINAL SIGNED






MICHAEL J. McCARTHY






Maj Gen, USAF






Director, Plans and Policy
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to organize, train, assist, and advise up to a BN size unit in

the performance of the necessary individual and collective tasks required

to conduct limited PKO or HUMRO operations.

SCOPE:

The end goal is two fold:

1.  Train a selected African BN in PKO or HUMRO so that it can execute

these tasks both regionally and globally in accordance with ACRI and UN

internationally accepted standards.

2.  For selected members of the trained unit to be designated as instructors

incorporating the “train the trainer” concept.  These instructors / units

will be responsible for Sustainment and primary training of forces within their

respective country.
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[image: image5.wmf]   Conduct activities which support the development

of this concept. Success will be measured as

successfully identifying, organizing, equipping,

training, and advising capable African forces to be

available in support of continental contingency

operations

.


The focus of ACRI:  Assist in the organization, training, equipping, and deployment of a multi-nation all-African military unit to intervene in that continent’s recurrent crises.  Units trained under the African Crisis Response Initiative (ACRI) would be sent to countries where insurrection, civil war or campaigns of genocide threaten mass civilian casualties.  The ACRI trained units would not intervene in fighting but would establish and protect safe areas where civilians could gather and receive humanitarian assistance.  Each sovereign African nation involved in the ACRI concept, would retain their right to voluntary participation.    

     As African peacekeeping capacity is enhanced, African ACRI trained units would be capable of working together more effectively to respond to peacekeeping, natural and humanitarian contingencies in Africa and elsewhere.   In that regard, the ACRI would expand the capacity of the international community to respond to crises anywhere.  It is intended to operate under the aegis and oversight of the United Nations Security Council in coordination with the Organization of African Unity (OAU) and appropriate international, regional, or sub-regional organizations or a multinational coalition.      

    Under this initiative, troops from various African countries or groups of countries would receive supplemental training and equipment necessary for them to conduct joint training exercises.  These joint training exercises would prepare the forces involved for deployment as an inter-operable unit in the event of a humanitarian crisis or traditional peacekeeping situation.    

    The ACRI would build upon on-going initiatives in Africa and throughout the world.  Developing and sustaining the ACRI will address a critical long term need on the African continent and improve the international community’s near-term ability to respond to a potential massive humanitarian crisis anywhere on the African continent.

Historical Perspective

Conflicts in Africa 
Only weeks before President Clinton took office, President Bush had sent American soldiers to Somalia, on the eastern coast of Africa, where people were dying from starvation and civil war. The soldiers were to protect food and other relief supplies for starving people from being stolen by warring clans. When the soldiers came under fire from armed clans, the mission became unpopular with the American people. President Clinton doubled troops in the country to help the Americans defend themselves and to prevent anarchy and starvation, but calls for withdrawal grew and United States soldiers were withdrawn in March 1994. In May 1993 the United Nations (UN) had taken command of the peacekeeping troops in Somalia, and UN troops remained until March 1995.

In April 1994 a civil war erupted in Rwanda. Within a few weeks, 2 million people had fled the massacres and repression in the country. With thousands dying of disease and starvation in refugee camps in neighboring countries, the Clinton administration was under pressure to provide relief. President Clinton ordered airdrops of food and supplies for refugees, and in July he sent 200 troops to the Rwanda capital of Kigali to operate the airport and safeguard relief supplies. These troops were withdrawn by October 1994.




Rwandan Refugee Camp
This camp in Kibumba, a town in eastern Zaire, contains some of the more than 2 million Hutu refugees who fled Rwanda at the close of Rwanda’s 1994 civil war. Although Rwanda’s Tutsi-led government has urged the refugees in this and other camps to return to Rwanda, many Hutus have remained outside the country because they fear reprisal by the Tutsis for their part in the ethnic violence during the war.  
The contingencies in Africa seem endless with the recent escalation of the civil war in Zaire, and the evacuation of US personnel from Liberia and Sierra Leone.  The international community realizes that a concerted unified effort to stabilize the chaos and suffering in Africa must be reached.  

Excerpt on African Peacekeeping Operations in Somalia 
By LOUIS MEIXLER Associated Press Writer

UNITED NATIONS, 02/24/95 (AP) - U.N. peacekeepers helped feed the starving in Somalia but their idealistic and muddled attempt to build order out of anarchy collapsed in disaster and humiliation.   The last peacekeepers, mostly Bangladeshis and Pakistanis - will leave a country so divided that U.S. Marines are being sent to protect them as they withdraw.  The failure has shown that the world body cannot force peace on sides unwilling to compromise and has led the Security Council to impose limits on new missions. Images of dead U.S. soldiers in the streets of Mogadishu have helped motivate Republicans in Congress to call for measures to slash U.S. contributions to peacekeeping.  ``It has done quite a lot of damage to the United Nations,'' said Kofi Annan, the undersecretary general for peacekeeping. ``There is no doubt about it.  ''Annan said the withdrawal was ``deliberate and painful but given the number of crises around the world ... there is a limit to the patience and resources of the international community.  ''Pushed by media images of starving Somalis, the United States led a multinational force to Somalia in December 1992 after fighting and famine left an estimated 350,000 people dead.  The United Nations took over the operation in early 1993, with a mission to protect aid convoys, disarm the factions and help rebuild the government.  The humanitarian aid mission was largely successful in ending the famine, ensuring food distribution and helping Somalia rebuild its devastated agriculture.  ``We have saved lives, we have ended famine and in many parts of the country people have been able to resume the normal course of their lives,'' Annan said.  But to some Somali leaders, the original U.N. mandate authorizing military force to disarm factions and restore order made it appear the United Nations - which sent some 20,000 peacekeepers to Somalia - was taking sides.  In June 1993, Pakistani patrols were ambushed and 23 peacekeepers killed. In October of that year, a U.S. army assault on a stronghold used by warlord Mohamed Farrah Aidid turned into slaughter, leaving 18 Americans and some 300 Somalis dead. In reaction, President Clinton ordered the withdrawal of the U.S. forces. In Somalia, ``we learned that if you get too involved in someone's internal quarrels, it can backfire,'' said Robert Oakley, the former U.S. special envoy for Somalia.  As the military mission faltered, U.N. attempts at political reconciliation between the warring factions were making little progress. The Somalia mission ``was confused from the start,'' said William Durch, a senior associate at the Henry L. Stimson Center in Washington. ``The leaders did not know if their job was to help the Somali leaders pull their socks up or to run the country.
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Somali Feeding Center
Foreign governments have established and stocked feeding centers in Somalia, such as the one pictured, in order to help the Somali people overcome starvation. However, the country’s long-standing civil war has impeded development and limited foreign assistance. Somalia’s rugged terrain and harsh climate allow for little arable land, and the country has few natural resources. Serious droughts in the latter part of the 20th century have crippled the country’s ability to produce food, while the influx of millions of refugees from Ethiopia has strained the nation’s inadequate resources even further.  
''Durch said the mission was doomed because nations were unwilling to suffer casualties to help cobble together a government out of the warring factions. The lessons of the mission, which cost $1.6 billion and the lives of some 135 peacekeepers, have been felt in the Security Council, which is responsible for peacekeeping.-Haiti: the council only agreed to authorize peacekeepers to replace the U.S.-led force there after President Jean-Bertrand Aristide was in power and military commanders verified that the situation was stable and secure.-Angola: the peacekeeping mandate approved this month says the troops will be sent in stages to hold the rival sides to their peace promises. It also asks the sides to help pay for the mission.-Bosnia: the former commander of U.N. forces, Lt. Gen. Sir Michael Rose, has often cautioned against taking aggressive action there, warning that peacekeepers must not cross what he has calls ``the Mogadishu line,'' separating peacekeeping and warfare.-Rwanda: a proposal by Secretary-General Boutros Boutros-Ghali to send peacekeepers to refugee camps in Zaire where former Rwandan militiamen are terrorizing refugees was scrapped after nations refused to contribute enough troops.

With the impetus for not only the US but the rest of the developed world to address the problem of civil strife and unrest in the world many organizations where formed.   I’d like to mention Partnership for Peace because it is probably the most forward looking program with respect to addressing this problem now and into the 21st century.

Partnership for Peace (PFP), program established in 1994 to strengthen relations between the North Atlantic Treaty Organization (NATO), an alliance of 16 Western nations, and the countries of central and Eastern Europe. NATO was founded in 1949 by the United States and Western Europe as a common defense alliance against the expansion in Europe of the Union of Soviet Socialist Republics (USSR). For more information about NATO, see North Atlantic Treaty Organization.
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After the Cold War ended, the Warsaw Pact, a defense alliance formed in 1955 between the USSR and its Eastern European satellites to counterbalance NATO, dissolved. NATO then received requests for membership from several Eastern European states. In response, NATO created the North Atlantic Cooperation Council (NACC) in December 1991 to open relations with these countries. Designed as a forum for discussion and cooperation between its members and NATO, NACC addresses concerns ranging from toxic waste clean-up to political and other nonstrategic issues.

The Partnership for Peace was created within the framework of NACC to allow these countries, some of which have not yet established military and political stability, to develop a closer relationship with NATO. PFP participants may eventually become full NATO members.

To join PFP, participants sign the Partnership for Peace Framework Document in which they promise “to refrain from the threat or use of force against the territorial integrity or political independence of any State, to respect existing borders and to settle disputes by peaceful means.”

PFP participants pledge to share defense and security information with NATO, to maintain democratic control of their military, and to be ready to participate in peacekeeping operations. In return, NATO conducts joint military exercises, training, and planning operations with PFP members. Under the provisions of the PFP agreement, participants also learn how to prepare defense budgets and will be trained to operate effectively with NATO forces in such fields as peacekeeping, search and rescue, and humanitarian operations.

Note:  Much of the information contained in this handbook was obtained through this program.   The concept of PFP is the basic building block for the ACRI.
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UNITED NATIONS ROLE IN PEACEKEEPING OPERATIONS/TRAINING
    The United Nations has been involved in peacekeeping operations for over the last fifty years.  UN peacekeeping in the 1990s has been characterized by multidisciplinary operations encompassing a wide range of elements to enhance peace.  These include the supervision of cease-fire agreements; regrouping and demobilization of armed forces; destruction of weapons surrendered in disarmament exercises; reintegration of former combatants into civilian life; designing and implementation of demining programs; facilitating the return of refugees and displaced persons; provision of humanitarian assistance; training of new police forces; monitoring respect for human rights; support for implementation of constitutional, judicial and electoral reforms; and support for economic rehabilitation and construction.

     The UN peacekeeping activities have evolved into large, complex, multidimensional and multinational operations, presently employing military and civilian personnel from over seventy (70) countries.  Current peacekeeping operations are often established in the midst of brutal and volatile inter/intra-State conflicts.  Thus, the development of national peacekeeping training programs is a critical factor in achieving a peaceful solution to and/or de-escalation of a conflict.  Although member states are ultimately responsible for preparing and training their personnel for UN peacekeeping operations, some countries such as those in Africa have little or no previous peacekeeping experience or national training capacity.  Many of these countries have requested assistance from the UN to provide support in their peacekeeping training efforts, underscoring the urgency for the UN to provide a common peacekeeping training system, adaptable to various levels of national experience and training, as well as more general and specialized peacekeeping training programs.

    The UN has since established the UN Department of Peace Keeping Operations (UNDPKO) training division.  They are chartered with developing a common standard for training a soldier / force in peacekeeping operations. 
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 Establish and Operate Lodgments

C

 Conduct Convoy Escort Operations
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 Conduct Route Security Operations

C

 Secure an Area of Operations
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 Maintain a Zone of Separation

C

 Secure a Border

C

 Secure an Urban Area


These tasks are ones that were found to be consistent throughout training and doctrine on peacekeeping operations.   Having compared and contrasted UN, US, and numerous other countries peacekeeping critical tasks we found the above listed ones to be consistent.  This in turn is the focus of this POI.

For this base document we have incorporated other doctrine and training material from the UN, NATO, and other countries to give it a more global perspective.  The intent is to establish a base Peace-Keeping Handbook that is widely accepted by the global community.  This handbook attempts to do just that. Initiatives such as "Partnership for Peace" require a common set of standards for these operations to promote effective combined operations.  The enclosed handbook was developed using references from FM 100-23, the Nordic Peacekeeping Manual, the British Wider Peacekeeping Manual, the French Recueil de Savoir-Faire Crises and other selected U.S. and allied publications.


ACRI is intended to be a multi-lateral initiative.  Because of this it is important to ensure that the proposed training package incorporates the commonly accepted norms on how to train a force to conduct Peace Operations, and capitalize on the peacekeeping experiences of all nations.  This handbook has been scrutinized to take into account tasks that allow a force to train effectively to accomplish it’s broad ranging peacekeeping mission. 


Training for a peacekeeping soldier requires the soldier to be trained in areas to conduct him / herself in a professional and disciplined manner.  As a peacekeeper the soldier embodies the aspirations of all the people of the world for peace.  In this context the soldier must be proficient in his job skills; be familiar with the environment that he is working in; understand and comply with the guidelines on International Humanitarian Law for Forces Undertaking UN Peacekeeping operations and the applicable portions of the Universal Declaration of Human Rights.

[image: image12.wmf] Training is conducted in three areas encompassing basic peace keeping skills:

1.  

Basic Information

:

* United Nations

* Peace-Keeping Missions (Previous)

* Mission Area Information

2.  

Security Training

:

* Weapons Training

* First Aid

* Mines

* Fire Fighting Operating Techniques

3.  

UN Operating Techniques

:

* Observation Post Duties

* Checkpoint (CP) Duties

* Rules of Engagement

* Transport / Convoy 

* Negotiation
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 Background to Peace Keeping Operations

      * Indoctrination

      * Understanding of tenets, principles, mandates, & missions

      * Document & Administrative Procedures

     

ý

 Specific component training

:

      * Equip familiarization / identification

      * Rules of Engagement

      * HUMRO

      * Staffing Responsibilities

      * Familiarization with counterpart (U.N.) contingents

þ

 General training 

: PT/ Map Reading / Land Nav / Communications

                             First Aid / Hygiene

þ

 UNMO  operating techniques

:

      * Operations                   * Searches / OPs

      * Patrols

          * Negotiations

      * Reports

          * ROE

þ

 Safety Measures / Precautions: 

      * NBC 

         * Off-road driving

      * Mines

         * Non-operational safety measures


The tasks listed above are necessary for peacekeeping operations, but they fall short in what the ACRI will need to conduct it’s missions.  Those training blocks identified with an X block are tasks that current US training and doctrine don’t address very well.  Those training blocks identified with a “check the block” are tasks that current US training and doctrine cover adequately.
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ADD THESE

     TASKS

Employ a QRF

Protect the force

Plan for the media

/ press interview

Light Infantry Training

Tactical Planning


Because ACRI countries are not trained to a common standard in their basic military skills the assumption must be made that these skills be incorporated into our training program. This will ensure that the ACRI trained units are capable of conducting peacekeeping operations to include force protection.  Traditionally, peacekeeping missions have focused on observer related tasks.  The environment has changed dramatically.  Commanders must be able to deal with new entities such as the media which instantaneously report on any action conducted during an operation.  A much greater emphasis is now placed on force protection and the ability to rapidly respond to escalation’s of force by threats within their area of operation.

\





The italicized tasks are those that are incorporated into ACRI training program.   By fusing UN tasks and those tasks necessary to deal with the new generation of peacekeeping activities the ACRI unit will have the capability to conduct it’s peacekeeping missions effectively.  


The emphasis of this initiative is to conduct it multi-laterally.  There are many techniques to accomplish this and the one proposed is a technique that maximizes training value while minimizing costs, personnel, equipment, and time.  This training plan has been field tested in Africa and has produced very positive results with the training audience. 


By standardizing the training package it allows a multilateral commitment maximizing training while minimizing resources.  One standardized plan ensures uniformity and provides a much more comprehensive training package.  
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     The training will consist of many players from many countries.  The intent here is to draw all the resident subject matter expertise together to accomplish one common goal.  Not only will the US provide training teams, but it is anticipated that the training teams could be combined elements from various countries as was demonstrated by Belgian trainers participating during initial ACRI training in Ghana.  This is why it’s so important to have a standardized training package.  By synchronizing our efforts we develop synergy in training and maximize output while significantly increasing the quality of the product.

    The ACRI concept envisions a fully inter-operable, fully trained African-led and manned capability of 5,000 to 10,000 African soldiers, composed of a headquarters element (still ongoing), support units and up to ten African battalions.  African military forces vary greatly with respect to task organization, equipment, training, doctrine, and capabilities.  Illustrated above is a graphic representation of a typical ACRI battalion.  This battalion  model emphasizes pushing down combat support (CS) and combat service support (CSS) assets to the battalion.  The reasoning behind this is that ACRI nor many of the African militaries have the ability to push CS and CSS assets in a timely or effective manner.

MULTI-ECHELONED TRAINING PLAN
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The intent with multi-echeloned training is to train multiple elements of an organization concurrently to maximize training output while minimizing resources.  This is an adaptive training package, and is tailored to the host nation based off the initial training assessment of the respective training team.   Ideally, training should focus on both individual and collective tasks.  The training should be conducted incrementally starting with the lowest element and progress sequentially to the next higher element upon satisfactory completion of the requisite tasks.  Special emphasis should be placed on training the leaders separately with respect to leader tasks.  Those individuals identified within the country as the permanent peacekeeping training cell should also be trained separately on those respective tasks.  STX’s and CPX’s are integrated into the training program to occur upon the conclusion of a unit training block.  This allows the unit to apply the training in a realistic scenario for assessment and feedback prior to moving to the next block of training.  Upon completion of the multi-echelon training program the unit will reorganize, equip, and prepare to conduct a battalion level field training exercise (FTX).  Upon completion of the FTX, the newly formed battalion receives an extensive after action review (AAR) and a copy of the training package for follow on training.  
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Peacekeeping operations are generally decentralized with battalion sized elements often spread (geographically) over long distances.  A battalion should have the necessary CS and CSS assets within it to conduct limited operations indepedentl.  
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