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CHAPTER 1

UNIT TRAINING

1-1. Purpose.  


a.  This Mission Training Plan (MTP) is designed to guide the training of the brigade's command group and staff.  It outlines the tasks necessary for a brigade to conduct operations and specifies a standard of performance for each task.  Several specific uses of the MTP are to—

(1) Determine staff planning effectiveness resulting from the brigade's execution of its assigned missions. 

(2)   Plan and develop training objectives with combat critical tasks, conditions, and standards.

(3) Evaluate the ability of the command group and staff to perform specific tasks under simulated combat conditions.

(4) Evaluate the ability of the command group and staff to perform specific Stability and Support Operations (SASO) tasks under simulated SASO conditions

(5) Assess future training needs.


b.  The specific details of the brigade's training program will depend on the following factors:

(1)  The brigade's Mission Essential Task List (METL).

(2)  Training priorities assigned by the brigade commander.

(3)  Availability of training resources and areas.

1-2.  
Content.  This MTP is organized into six chapters.


a.  Chapter 1.  Unit Training provides the explanation and organization of this MTP and serves as a foundation for the other chapters and their use.


b.  Chapter 2.  Task Matrix contains a listing of all Training and Evaluation Outlines (T&EOs) identified in Chapter 5, shows the command group or staff tasks performed, and provides blank spaces to identify the Command Post (CP) where the tasks are to be performed.  Therefore, the brigade commander and staff will determine which CP specific tasks are to be performed.


c. Chapter 3.  Training Plans describes the use of the MTP for development of brigade headquarters training plans.


d. Chapter 4.  Training Exercises provides information related to the types of exercises typically used to support staff training, frequency of training, and briefly discusses the evaluation of training.


e.  Chapter 5.  Training and Evaluation Outlines (T&EO) provides the training and evaluation criteria for the tasks the brigade staff must master to effectively perform its mission.  Each task is a T&EO that identifies task steps, performance measures, and individual and leader tasks.  Each T&EO is part of a broader mission and in various combinations, composes all tasks performed in support of the brigade overall wartime or SASO mission.

f. Chapter 6. Evaluations provides a discussion of and instructions for the planning, preparation, and execution of internal and external evaluations and/or certification criterion needed to assess and prepare the staff’s to successfully perform section tasks in support of the brigade's overall mission. 

1-3.  Focus.  The MTP focuses on those collective staff tasks that support the commander as he performs the critical functions of planning, intelligence gathering, decision-making, force protection, command and control (C2), execution, and force sustainment during mission execution.  This MTP serves as a training roadmap that will assist the commander and evaluators in assessing the brigade's ability to successfully accomplish its assigned wartime and/or SASO mission, and to determine if the staff is properly trained to perform specific tasks associated with these missions.  

1-4.   Operations and Tasks.


a.  In addition to the various tactical actions, missions, and operations listed in chapter two of the AUTL (Draft,4 June 99), the brigade may participate in force projection operations, joint operations, combined operations, and SASO.  These types of operations are discussed in greater detail in FM 100-5 and FM 100-40 and the SFOR document books.  Each of these operations will contain a differing set of missions.  The METL identified by the brigade commander will also differ dependent on the operations type and the missions to be executed. The staff collective tasks derived from these METL may be performed as either part of a wartime mission or as part of SASO.  The tasks contained in this MTP apply to wartime operations but not all of the wartime tasks will necessarily apply to SASO.  Each task identified may be trained individually or jointly with other tasks.  Training and evaluation is based on the criteria outlined in Chapter 5.  Tasks are selected for training using the process outlined in FM 25-101 and FM 25-100.


b.  Leader tasks are trained through individual military qualification standards (MQS), officer and NCO professional development classes and seminars, sand table exercises, Map Exercises (MAPEX), Tactical Exercise Without Troops (TEWT), Advanced Decision-Making Exercises (DME), Command Post Exercises (CPX), Battle Command Training Program (BCTP), Mission Rehearsal Exercises (MRE), and Field Training Exercises (FTX).

c. Individual tasks that support unit tasks are mastered by training to standards in the appropriate soldier training publications and manuals.

1-5.
 Training Principles.  The MTP is based on the principles of training as outlined FM 25-100.  These principles are:


a.
Train as a combined arms and services team.


b. Train as you fight.


c. Use appropriate doctrine.


d. Use performance-oriented training.


e. Train to challenge.


f.
 Train to sustain proficiency.


g. Train using multi-echelon techniques.


h. Train to maintain.

i. Make commanders the primary trainers.

1-6. Training Strategy.  

a.  The training program developed and executed by the brigade to train to standards in its critical wartime and SASO missions will be a component of the Army’s Combined Arms Training Strategy (CATS).  The CATS is the Army’s overarching strategy for the current and future training of the force.  These training strategies—

(1)  Describe how the Army will train the total force to standard.

(2)  Consist of unit, individual, and self-development training strategies.

(3) Identify, quantify, and justify the training resources required to execute           training.


b.  The development of training strategies is the first step in designing training.  There are both long-and short-range individual and collective training strategies.  Development of these strategies involves decisions on who (unit), what (job/task), how (media/method), when, and where (site) to attain and sustain critical task performance proficiency.  They establish the need for training and training programs, courses, products and materials.  These decisions are identified in supporting plans and models.


c.  Unit training strategies central to CATS provide the commander with a descriptive “menu” for training that reflects an optimal strategy to train to standard.  However, it is recognized that all units in the Army will not have the exact mix of resources required to execute an optimal training strategy.

 
d.  The unit training strategies developed by the brigade serve as a descriptive training strategy that provides a means for training to standard by listing required training events, critical training gates, training event frequencies, and training resources.  The commander selects from this MTP those tasks required to train his METL.  Training strategies identify the methodology and means for developing focused and integrated training plans. 

e. A critical element in the unit training strategy is the identification of critical training gates.  Critical gates are defined as training events that must be conducted to standard before moving on to a more difficult or resource-intensive training event.  Training gates follow the crawl, walk, run training methodology.  For instance, if the staff’s training strategy calls for conducting a CPX, and a Tactical Operations Center Exercise (TOCEX) has been identified as a critical training gate for the CPX, the training tasks contained in the TOCEX must be trained to standard prior to conducting the CPX.  Standards for all tasks must be clearly defined so that the trainer can assess the preparedness of all soldiers and staff to move to complex training events.  The provisions for critical training gates recognize that the staff’s METL and the commander’s assessment of this staff’s training status will determine the selection and timing of the collective training exercises in a specific unit’s training strategy.

1-7.  Battle Focus.   Battle focus derives peacetime training requirements from wartime missions.  The focus serves to guide planning, execution, and assessment of the unit’s training program, its ability to successfully execute all operations and missions, and ensures that the unit trains as it is going to fight.  Battle focused training uses the METL as a focal point.


a.  Battle focus is critical throughout the entire training process, and is used by commanders to allocate resources for training based on environment, mission, and mission requirements.  Its implementation enables commanders at all levels and their staffs to structure a training program that copes with noncommissioned-related requirements while focusing on mission-essential training activities.  Battle focus is recognition that a unit cannot train to a standard of proficiency on every possible task, whether due to time or other resource constraints.  However, commanders can achieve a successful training program by consciously narrowing the focus to a reduced number of key or vital tasks essential to mission accomplishment. 


b.  A critical aspect of the battle focus concept is to understand the responsibility for and the linkage between the collective mission-essential tasks and the individual tasks that support them.  NCOs have the primary role in training and developing individual soldier skills.  Therefore, the brigade Command Sergeants Major (CSM) and other Noncommissioned Officer (NCO) leaders must select the specific individual tasks that support each collective task to be trained during the collective training period.  Officers at every level remain responsible for planning and coordinating training to established standards during both individual and collective training. 

c.   Of critical importance is the realization that there is no training program designed to train the staff and that many factors influence the quality and amount of training the brigade staff will receive.  Principal staff officers and NCOs must work together to identify those tasks that are key to mission accomplishment and that must trained to standard.  They must also plan to formally assess these tasks and the results of training to determine if proficiency requirements have been met.

1-8.
Risk Management. 


a.  Risk management is the Army’s principal risk reduction process and is an integral part of planning and executing unit training.  Risks are inherent in both tactical and training environments.  The purpose of risk management is to identify the hazards and take reasonable measures to reduce their risk or eliminate them altogether.  Risk management allows commanders to operate successfully in high-risk environments and to accept risk only to the point that benefits outweigh potential losses.  


b.  When assessing risk, the commander and staff must assess both the tactical risk as well as the risk of incident or accident.  Tactical risk is risk associated with the hazard of the enemy on the battlefield.  It is the sole provenance of the commander.  He alone determines how and where he is willing to take tactical risk.  Incident and accident risk includes all operational risk considerations other than tactical risk, and can include activities associated with hazards concerning friendly personnel, political-military incidents, equipment readiness, and environmental conditions.  Accident hazards can occur regardless of enemy action, even in the absence of an enemy force.  (See FM 101-5, Staff Organization and Operations)


c.  Risk Management Steps.  Risk management is the process of identifying and controlling hazards to protect the force and increase the chance of mission accomplishment.  Risk management is applicable to any mission and environment.  The five steps of risk management are:

(1)   Identify hazards.  The commander and his staff must identify the hazards     to the force.  They must consider all aspects of current and future situations and the environment.  They must know historical problem areas.

(2)   Assess hazards.  The commander and his staff must assess each hazard to determine the risk.  They must assess the impact of each hazard in terms of potential loss and cost based on probability and severity.

(3)   Develop control measures and make risk decision.  The command and his staff must develop control measures that will eliminate the hazard or reduce the risk of the hazard.  As control measures are developed, the staff reevaluates the risk to determine its impact on the mission.  The commander must then decide the amount of risk he is willing to accept during the conduct of the mission, develop additional control measures, or modify or change the mission.

(4)   Implement controls.  The commander and his staff must implement control measures by placing those controls where they will eliminate hazards or reduce risk.

(5)  Supervise and evaluate.  The commander and his staff must continually supervise and evaluate the effectiveness of the control measures in eliminating or reducing risk.  The commander and staff must adjust or update controls after an evaluation of the controls determines the level of acceptable risk is too high.


d.  Responsibility.  Risk management is an integral function in the conduct of all training.  It reflects leader competence and ability to protect the warfighting power of the Army from accidental loss.  It could be a decisive factor in winning on the battlefield.  To achieve this, units must conduct safe, realistic training at three different, but integrated levels: command, leader and soldier.

(1) Command level.  The brigade commander is the safety officer.  Commanders acknowledge accepting responsibility for risk management.  They plan and validate unit training and set the standards to be followed to preserve combat power.

(2)   Leader level.  First-line leaders conduct business.  They focus on ensuring that soldiers and units adhere to training standards and accident prevention measures.  They must establish a risk management program that eliminates or controls health and safety hazards.  First-line leaders must accept responsibility at this level.

(3)  Soldier level.  At the individual level, the responsibility for risk management belongs to everyone.  Soldiers need to address how well they look after each other.  They need to understand and know their safety and first aid responsibilities.  They must recognize and eliminate unsafe conditions or acts.  Discipline is the key.


e.  Conclusion. Training should not be avoided due to the inherent risk involved.  However, precautions must be taken to ensure that training can be conducted in as realistic a manner as possible while protecting and preserving combat power by putting soldiers and their equipment at minimal risk during participating in training events.  Safety awareness is a must and must be emphasized throughout the chain of command.  This awareness extends down to and includes the individual solider and the operation of his individual weapon and section or crew equipment.  Emphasis must constantly be placed on the harm that will result from risk taking as well as unsafe practices and procedures used while operating assigned equipment. Standards must be developed for each task trained and each must be trained to the prescribed manner.  Do not take shortcuts.  Adhere to the task steps and their standards. Leaders should train to standards to achieve combat readiness.

1-9. Evaluation.  The heart of the MTP concept is simultaneous training and evaluation.  Evaluations of training events also serve as a training session.  Commanders and trainers must be aware that a critical weakness in the evaluation of training is a failure to evaluate every task every time it is executed in a training session or event.   Every training exercise provides for event evaluation, performance measurement, and subsequent feed back related to the manner in which the task or tasks were performed either individually or by the team/section.  The effectiveness of the training program will depend on how well training evaluators consistently conducting an assessment of how

 well tasks are performed each and every time they are executed in a training exercise/event.  Emphasis should be on direct, on-the-spot evaluations.  During collective exercises, AARs should be routinely planned and executed following the conclusion of each key training event.  This makes it possible to correct performance shortcomings while they are still fresh in everyone’s mind and to prevent reinforcement of bad habits.  FM 25-101 provides detailed instructions for the planning, preparation, and execution of AARs as well as guidance on coaching during training.
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