ARTEP 100-23-2 MTP



 ARTEP 100-23-2 MTP




ELEMENT: S2

TASK: CONDUCT INTELLIGENCE PREPARATION OF THE BATTLEFIELD  (06-4-SS001)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-80)


(FM 34-3)
(FM 34-130)
(FM 100-30)



ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1. Define the Battlefield Environment.

a. Identify characteristics of the area of operations i.e., Identify major routes of movements, village locations, weapons storage site locations, key personalities, etc.

b. Establish the limits of the area of interest (AI).

c. Identify gaps in current intelligence database.

2.  Describe the Battlefield Effects.

a. Conduct terrain and weather assessment.

b. Conduct area assessment i.e., evaluate and assess refugee interaction, factions/groups and transient population in the region.

3. Evaluate the threat.

a. Develop a threat assessment for the area of operations (AO).

b. Evaluate future threat actions and identify regions for possible trouble.

c. Identify opportunities for brigade operations.

d. Identify and track troublemakers and potential troublemakers.

4. Determine threat courses of action (COAs).

a. Develop threat COA models.

b. Prepare event templates and matrices to focus initial intelligence collection.

5.  Continue to update IPB.  





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S2

TASK: PRODUCE INTELLIGENCE PRODUCTS  (06-4-SS002)

         
(SFOR 6)
(FM 34-1)
(FM 34-80)


(FM 100-15)
(FM 101-5)
(FM 34-25)


(FM 34-3)
(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: An S2 for a Brigade Combat Team, participating as part of a multinational organized force, capable of producing intelligence products in support of stability and support operations that achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1.   Records/logs incoming information and intelligence.

2.   Produces brigade Intelligence Estimate and Summary.

3.   Develops Intelligence Collection Plan and Strategy.

4.   Produces Area Assessment Study.

5.   Maintains current situation map.

6.   Maintains current overlays of reconnaissance and surveillance primary and alternate routes.



TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S2

TASK: CONDUCT LIAISON WITH OUTSIDE ENTITIES  (06-4-SS003)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: An S2 for a Brigade Combat Team, participating as part of a multinational organized force, interacts with outside entities in support of stability and support operations that achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1.  Establishes and maintain liaison with international organizations (IO’s) operating in the area.

2.  Establishes and maintain liaison with non-governmental organizations (NGO’s) operating in the area.

3.  Establishes and maintain liaison with civil authorities.

3.  Uses and briefs an interpreter.

4.  Documents and reports information of intelligence value.



TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S2

TASK: PERFORM COLLECTION MANAGEMENT  (06-4-SS004)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: An S2 for a Brigade Combat Team, participating as part of a multinational organized force, performing collection management actions in support of stability and support operations that achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



 1.   Identifies the Commanders Critical Information Requirements  (CCIR).

 2.   Prepares the intelligence collection plan.

 3.   Disseminates intelligence requirements.

 4.   Assigns Specific Information Requirements (SIRs) to collection teams.

 5.   Monitors the collection effort.

 6.   Redirects assets to cover detected gaps in coverage.

 7.   Coordinate counterintelligence collection operations.

 8.   Maintains Reconnaissance and Surveillance Plan overlay.

 9.   Defines communication architecture for reporting information..

10.  Identifies specific routes (primary and alternate) to objective areas  and ensure they are posted on brigade map boards.  



TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S2 

TASK: ASSIGN AND MANAGE INTERPRETERS  (06-4-SS005) 

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: An S2 for a Brigade Combat Team, participating as part of a multinational organized force, manages and assigns interpreters in support of stability and support operations that achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1.  Determines requirement for use of interpreters.

2.  Assigns interpreters to required missions.

3.  Briefs interpreter of mission.

4.  Coordinates with interpreter for pick up.

5.  Documents incidents involving interpreters.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S2

TASK: CONDUCT INFORMATION OPERATIONS (IO)  (06-4-SS006)

         
(SFOR 6)
(FM 34-1)
(FM 34-80)


(FM 100-15)
(FM 101-5)
(FM 34-25)


(FM 34-3)
(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: An S2 for a Brigade Combat Team, participating as part of a multinational organized force, capable of conducting information operations in support of stability and support operations that achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1. Provide input to IO matrix.

2. Identify opportunities to perform C2W support to brigade operations.

1.       a.  Coordinate C2 Attack operations with supporting Psychological  Operations Detachment in conjunction with S3.

2.       b.  Conduct C2 Protect operations the development of:

3.            (1).  Operations Security (OPSEC) Plans.

4.            (2).  Physical Destruction Plans.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”








“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  
ELEMENT: S3

TASK: PLAN AND COORDINATE CONVOY ESCORTS  (06-4-SS021)

(SFOR 6)

(ARTEP 100-15 MTP)

(ARTEP 71-100 MTP)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Develop plans to provide escort for convoys travelling through the brigade’s AOR.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1.  In conjunction with the S2, assess the severity of threat to SFOR personnel and interests travelling through the brigade’s AOR.


a. Incorporate threat assessments from higher headquarters.


b. Develop a threat assessment matrix.


c. Coordinate convoy route and movement times with higher and   adjacent units, when appropriate.


d. Coordinate convoy route and movement times with local authorities, when appropriate.

2.  Advises the convoy commander in determining the appropriate threat condition (threatcon).


a. Provides updated threat assessment levels.

b. Identifies and prioritizes force protection (FP) requirements.

3.  Notifies subordinate units of approved routes and subsequent changes.





TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE: 

ELEMENT: S3

TASK:  DEVELOP A PLAN FOR PRESENCE PATROLLING WITHIN THE BRIGADE AOR  (06-4-SS022)
 (SFOR 6)
 
(FM 100-15)


(FM 101-5)

 (FM 11-92)
 
(FM 24-1)




ITERATION:

1
2
3
4
5
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Develop a brigade plan that coordinates the patrolling efforts of subordinate units.

TASK STEPS AND PERFORMANCE MEASURES


GO
NO-GO

1.  Develops a brigade plan that supports higher headquarters guidance.

2. Provide subordinate units with a coordinated plan to show SFOR presence in the AOR.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3

TASK: COORDINATE FORCE PROTECTION (FP) FOR BRIGADE FORCES  (06-4-SS023)
(SFOR 6)

(ARTEP 100-15 MTP)

(ARTEP 71-100 MTP)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Incorporate FP into every echelon of planning, operations and decision making in order to achieve a secure and stable environment to facilitate full GFAP implementation.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1. In conjunction with the S2, assess the severity of threat to U.S. personnel and interests.


a. Incorporate threat assessments from higher headquarters.


b. Develop a threat assessment matrix.


c. Develop FP plan.

2. Advises the commander in determining the appropriate threat condition (threatcon).


a. Updates threat assessment levels.


b. Incorporates prudent measures.


c. Identifies and prioritizes FP requirements.


d. Resources requirements.

c. Recommends FP levels.

d. Monitor FP activities of subordinate units.

3. Sustains training on standard ROE and supplemental ROE.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3/Assistant Brigade Engineer (ABE) 

TASK: CONDUCT MINE AWARENESS OPERATIONS  (06-4-SS041)  

(SFOR 6)
(FM 5-100)
(FM 100-15)

(FM 5-101)
(FM 5-103)
(FM 5-104)

(FM 5-102)
(ARTEP 100-15 MTP)
(ARTEP 71-100 MTP)

(FM 101-5)



ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Incorporate mine awareness into every echelon of planning, operations and decision making in order to achieve maximum force protection; ensure EAF performs demining operations to standards IAW GFAP.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1.  Monitored EAF demining operations.

2.  Ensured demining is performed to standard, IAW GFAP.

3. Assists BH/Entity MAC to target, integrate, and synchronize EAF demining to enhance Freedom of Movement and DPRE returns.

4. Supports training and equipment acquisitions which transition control of demining to the BH/Entity MACs.

5. Assists EAFs to educate the populace on the mine threat.  

6.   Reviews and verifies mine familiarization programs at brigade and below levels.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
    1
    2
    3
   4
   5
   M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3/Assistant Brigade Engineer (ABE) 

TASK: INTEGRATE ENGINEER RECONNAISSANCE INTO THE BRIGADE R&S PLAN      (06-4-SS042)  

(SFOR 6)
(FM 34-130)
(FM 5-71-3)



(ARTEP 100-15 MTP)
(ARTEP 71-100 MTP)



ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The brigade conducts continuous Peace Support Operations. Integrates engineer elements as part of selected recon missions and develops a brigade R&S plan which displays route and bridge information within the brigade AOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1. The brigade engineer-

a.   Receives the commander's intent and participates in the initial IPB process.

b.   Sends a FRAGO to subordinate units.

c.   Recommends engineer elements to be part of the combined-arms recon team to the  brigade commander.

d.   Determines the mode of transportation and coordinates with the brigade movement and/or aviation officer.

2.  Receives all route and bridge information within the brigade AOR and reports them to the brigade commander IAW the brigade R&S plan.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
   1
   2
   3
   4
   5
   M
 TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S4

TASK: COORDINATES BRIGADE LOGISTICAL SUPPORT (06-4-SS051)


(SFOR 6) 

(FM 63-10)


(FM 100-10)

(FM 100-15)

(ARTEP 100-15-MTP)
(ARTEP 71-100 MTP)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Coordinates with a Logistical Task Force, the logistical support requirements for a Brigade Task Force conducting stability and support operations.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1.  Identifies both continuous and mission support CSS requirements to the Logistical Task Force commander.

2.  Conduit of logistical information from the BN/TF S4 to the Logistical Task Force.

3.  Coordinates DS maintenance support.

4.  Coordinates organizational clothing and individual equipment (OCIE)   support.

5.  Coordinates support at railheads.
6.  Coordinates support for all classes of supplies and services.
a. Subsistence.

b. Bulk fuel and package petroleum.

c. Construction materiel.

d. Ammunition.

e. Personal Items.

f. Repair parts.

7. Coordinates transportation for all classes of supplies. 
8. Develops, maintains administrative movement plans.
9.  Operates the S4 CSS node which is the logistics point of entry for all Brigade unit level CSS status and requirements.

10.  Monitors logistics situation.

a. Monitors consumption of supplies.

b. Monitors status of supply stocks

c. Monitors supply status of the commander’s tracked item list (CTIL).

11. Monitors the logistics section of the Unit Status Reports.

12. Coordinates host nation support arrangements and standard logistics contracted support.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S4
TASK: PLAN LOGISTICAL SUPPORT  (06-4-SS052)


(SFOR 6) 

(FM 63-10)


(FM 100-10)

(FM 100-15)

(ARTEP 100-15-MTP)
(ARTEP 71-100 MTP)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Prepares a logistics estimate for a Brigade Combat Team and incorporates it into the command estimate process.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1.   Examines capabilities of the Brigade Combat Team and forecasts supply  requirements.

2.   Recommends allocations and priority of supplies.

3.   Coordinates for collection and disposal of solid, POL, and hazardous waste.  Mission dependent, includes disposal plan for kitchen and human waste.

4.   Examines brigade maintenance posture, and forecasts maintenance requirements.

5.   Examines brigades capabilities and forecasts transportation requirements and priorities.

6.   Forecasts classes of supplies, logistics locations, anticipated resource consumption, and phasing of logistical support operations.

7. When required, forecasts Brigade Combat Team requirements for base camp closure.

8. Forecasts brigade logistical requirements necessary to assume life support responsibilities.

9.  Forecasts brigade logistical requirements for continuing operations. 



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S4
TASK:  PLAN, PREPARE AND COORDINATE LOGISTICS FOR DEPLOYMENT AND RE-DEPLOYMENT ACTIVITIES  (06-4-SS053)

(SFOR 3, 7) 


(FM 63-3)

(FM 100-10)

(FM 100-15)


(FM 100-30)




ITERATION:
1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T    P
U
(Circle)

CONDITIONS:  A U.S. Brigade Combat Team has been ordered to deploy to conduct stability and support operations as part of a multinational force in a Balkan environment for an extended period of time.

TASK STANDARDS: Prepares plans and coordinates the movement of all personnel and equipment to designated Aerial and Sea Ports of Embarkation/Debarkation (A/SPOE/D) during deployment and re-deployment.

TASK STEPS AND PERFORMANCE MEASURES


GO
NO-GO

1.  Coordinates logistics deployment activities.

a.  Coordinates ICW S3 the development of the Deployment Equipment List (DEL) based on unit mission and TFE TDA equipment remaining in theater.

b.  Coordinates, requests, and monitors all surface movement transportation (road, rail, and sealift).

c.  Identifies and tracks containers used for shipping of equipment and supplies.

d. Coordinates ICW S3 time-phased force deployment data.  

2.  Coordinates Reception, Staging, Onward Movement, and Integration operations in theater (RSOI).

a.  Monitors arrival of personnel and equipment at the Aerial Port of Debarkation (APOD) and Seaport of Debarkation (SPOD).

b.  Monitors the movement of personnel and equipment from the APOD/SPOD or railhead to designated base camps.

c. Coordinates provision of equipment, supplies, services, and life support functions necessary to prepare for onward movement.

d. Maintains MSR visibility.

3.  Coordinates logistics re-deployment activities.

a.  Coordinates, and monitors all transportation requirements (surface, airlift, and sealift) for re-deployment out of the AOR.  Also coordinates all scheduling of major movements within the AOR.

b. Identifies and tracks containers used for shipping of equipment and supplies; monitors adherence to US Customs regulations.

c. Monitors Life Support Areas (LSA) at the railhead and the port;  coordinates for additional LSA requires to support the surge of inbound units at base camps.

d. Monitors inventory and facilitates the handover of installation and TFE TDA equipment and supplies to inbound units.  Coordinates turn-in of excess and unserviceable supplies and equipment; re-allocates assets as required.

e. Monitors the transition of CSS units without interrupting support to subordinate commands. 

f. Monitors and coordinates the maintenance services of re-deploying equipment and vehicles.  





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S4

TASK:  PLANS AND COORDINATES LOGISTICS RECOVERY AND REINTEGRATION ACTIVITIES  (06-4-SS054)

(SFOR 8)

 (FM 63-3)

(FM 100-30)

(FM 100-15)






ITERATION:
1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T    P
U
(Circle)

CONDITIONS:  A U.S. Brigade Combat Team has returned to home station from conducting stability and support operations in a Balkan environment.

TASK STANDARDS: Recover, reform, and coordinate logistical requirements in order to support the brigade's efforts to regain conventional warfighting capability.

TASK STEPS AND PERFORMANCE MEASURES


GO
NO-GO

1.  Reviews and verifies that units conducted TA-50/CIF Reparable Exchange (RX) inventory and inspection; verified that the units scheduled OCIE turn in NLT 30 days after redeployment.

2.  Verifies that units re-validated Ammunition Basic Loads (ABL) with the Division Ammunition Officer (DAO).

3.  Reviews and verifies that units have turned-in, or laterally transferred designated equipment.

4. Reviews and verifies that units conducted scheduled services on vehicles and equipment.

5. Coordinates and verifies units compliance with the Army’s Oil Analysis Program.



TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S4

TASK: MANAGE LOGISTICS STAMIS  (06-4-SS055)


(SFOR 6) 

(AR 710-2)


(AR 725-50)

(FM 100-10)

(FM 63-2)
         

(FM 63-20)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Coordinates with a Logistics Task Force to ensure capability of providing functional information management systems that provide the logistical infrastructure required to support a Brigade Combat Team.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1.  Determines available assets.

2.  Determines maintenance status.

3.  Determines projected critical equipment.

4.  Determines supply status.

5.  Set up CSS automation equipment.

6. Reports and transmits supply status/requirements using CSSCS.

7. Maintains current update locations of available logistics assets.

8. Monitor status of Logistics Task Force and higher echelon supply points.

9.  Coordinate technical support.

a. Hardware upgrades/changes.

b. Software upgrades/changes.

c. Requests for technical assistance.

d. System connectivity assistance.

e. Change updates to brigade units.

f. Technical assistance to brigade units.

g. Planning CSSCS consumable supplies. 



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: BRIGADE COMMANDER

TASK: ORGANIZE BRIGADE HEADQUARTERS TO CONDUCT A PEACE SUPPORT OPERATION (PSO)  (06-4-SS071)


(SFOR 1,6) 
(FM 100-15)
(FM 100-30)


(FM 22-100)
(FM 71-100)

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Brigade forces are capable of conducting stability and support operations that achieve political-military objectives assigned by higher headquarters.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1. Integrates TDA staff with Temporary Change of Station (TCS) personnel and augmentees.

2. Integrates Civil Affairs and Psychological elements into the staff.

3. Integrates liaison personnel into staff.

4. Integrates contractor personnel into staff.

5. Provides LNOs to the Battlefield Circulation Control Element (BCCE).

6. Coordinates with Joint Visitors Bureau (JVB).

7. Integrates other force multipliers, such as linguists or interpreters into staff.

8. Integrates Public Affairs elements into staff.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  
ELEMENT: Commander/Brigade XO (Rear) 

TASK: ESTABLISH A FAMILY READINESS PROGRAM  (06-4-SS072)  

(SFOR 4)





(ARTEP 100-20-1 MTP)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.
TASK STANDARDS: The brigade develops a family readiness program that promotes self sufficiency and self reliance of family members, reduces soldier and family stress, increases attention to mission, facilitates communication with service member, promotes the use of army and community services and provides information.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1.  Appoints brigade level rear detachment officer to assume overall responsibility for the brigade’s family readiness plan.  

a. Ensures space is made available for all elements of the family readiness program.

b. Conducts command information briefs.

2. Establishes rear detachment commands for all deployed units.

a. Ensures all rear detachment commanders are trained and certified.

b. Ensures all rear detachments have UCMJ coverage.

3.  Ensures battalions establish readiness cells.

a. Ensures family readiness liaison officer/NCO and case workers are trained and certified.

b. Tracks all family readiness actions (cases). 

4. Establishes, trains and  supports Family Readiness Groups (FRG).

a. Ensures every unit has a FRG.

b. Provides space for FRG meetings.

c. Provides transportation support for FRG activities when appropriate.

d. Provides Military facilities/space for approved fund raising events. 





TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S5

TASK: PLAN FOR CIVIL AFFAIRS MISSION  (06-4-SS073)

(SFOR 6)
(ARTEP 41-708-30-MTP)
(ARTEP 41-717—30-MTP)
(ARTEP 41-701-30-MTP)
(ARTEP 41-707-30- MTP)
(FM 41-10)
(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: The Civil Affairs (CA) element has received specific planning guidance from higher headquarters and has completed mission analysis. Current intelligence and information concerning the mission is available to the CA element. 
TASK STANDARDS: The brigade is in continuous operations. The brigade CA team develops a plan that satisfies all requirements necessary for mission execution IAW higher headquarters guidance.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1. Prepares an estimate of the situation.

a. Identifies tasks outlined during the mission analysis.

b. Develops COAs.


(1) Support COAs with significant information.


(2) Determine level of coordination needed for each COA.

c. Prepares a recommendation on the best COA.

2.  Prepares a CA annex to the unit’s OPLAN.



a. Write a CA annex IAW the COA selected by the Cdr.



b. Includes in the CA annex (based on task criticality):

(1) Primary Plan

(2) Alternative Plan

(3) Contingency Plan

(4) Emergency Plan

        c. Coordinates execution of planned tasks with other staff sections (S1,  S2, S3, S4, etc).

3.  Executes CA mission planning duties


a. Supervises attached or assigned personnel.


b. Requests resources and support as needed.


c. Ensures CA annex is IAW higher HQ. OPORD or OPLAN.





TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
   1
    2
   3
    4
    5
    M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S5  

TASK: ASSESS IMPACT OF LOCAL POPULATION STATUS ON US MILITARY OPERATIONS  (06-4-SS074) 

(SFOR 6)
(ARTEP 41-708-30-MTP)
(ARTEP 41-717—30-MTP)
(ARTEP 41-701-30-MTP)
(ARTEP 41-707-30- MTP)
(FM 41-10)
(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: The brigade is operating in an area with the potential for civilian interaction/interference with day to day operations.

TASK STANDARDS: An assessment is made of the possible impact of the local population on the brigade's operations and a plan to minimize the impact is developed and executed.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1. Reviews the current situation to identify the potential for disruption by the civilian populace.

a.   Reviews current intelligence and information.

b.   Conduct area surveys.

c.   Anticipate possible locations for civilian contact.

d.   Prepare to provide care and assistance to civilians.

2.  Reviews and disseminates approved control measures for civilians interfering with brigade operations.


 a.   Disseminate approved local policy IAW higher headquarters guidance    and the current situation.


 b.  Plan collection points and assembly areas within AO.

c.  Identifies non-US military sources who can provide assistance.

d.  Provide minimum standard of care and treatment for all civilians IAW UNHCR handbook.

3.  Supports the return of Displaced Persons, Refugees, and Evacuees (DPRE)





TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
   1
   2
   3
   4
   5
   M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: BRIGADE STAFF

TASK: PLAN, COORDINATE AND CONDUCT PERSONNEL DEPLOYMENT AND REDEPLOYMENT ACTIVITIES (06-4-SS075)


(SFOR 3-7) 
(FM 12-3-3)
(ARTEP 12-466-MTP)



(FM 100-15)

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Safely prepares and moves all personnel to designated Aerial and Seaports of Embarkation/Debarkation (A/SPOE/D) during deployment and redeployment.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1. The S1 makes preparations to move all personnel to designated aerial and seaports of embarkation/debarkation during deployment/redeployment. Coordinates and conducts personnel deployment and redeployment activities.
a. Attains and sustains minimum division and FORSCOM personnel deployment standards for individual soldiers and civilians and for unit collective standards; conducts Soldier Readiness Processing (SRP) NLT 30 days prior to deployment.

b. Reviews and verifies Personnel Readiness Files (PRF) to assist in the SRP.


c. Reviews and verifies Family Care Plans IAW AR 600-20.


d. Verifies financial readiness of units by reviewing Financial Arrangement Checklists, by ensuring soldiers have check to bank, and by reviewing Unit Commander’s Finance Report.


e. Reviews and verifies medical readiness IAW AR 600-8-2.


f. Coordinates the activities of Unit Ministry Teams to assist soldiers in preparing for the deployment.


g. Identifies personnel shortages (Passbacks) and requests replacements to division.


h. Conducts manifest verification NLT 48 prior to departure; monitors manifesting at APOE.


i. Plans and conducts an “in theater” SRP and Medical Screening and Surveillance Program IAW applicable USAREUR and division redeployment regulations.


j. Plans and assists in conducting the Personnel Asset Inventory (PAI).


k. Processes Temporary Change of Station (TCS) orders and courier orders.


l. Conducts manifest verification NLT 48 prior to departure and conducts manifesting and out-processing at APOE.

2. The S2 establishes procedures to collect sensitive items prior to deployment/redeployment. Determines appropriate levels of security at designated A/SPOE/D during deployment or redeployment. 


a. Collects all security badges and passes prior to redeployment and turned them in to higher headquarters before re-deploying.


b. Tracks all sensitive item containers as they are transported from logistical nodes in order to ensure accountability.


c. Identifies classified material, which was not to be left for the incoming unit, and planned for transportation of those documents in order to ensure security of those documents.


d. Collects all confidential material prior to redeployment and transport as classified material or destroy it.


e. Monitors subordinate units compliance to physical security checklists.


f. Identifies changes to load plans for redeployment of sensitive items.


g. Disseminates classification levels of redeployment data.

3. The S3 is responsible for planning the movement of personnel and equipment to designated A/SPOE/D. The S3:


a. Coordinates ICW S4, HAZMAT, UMO and Customs training for the brigade to facilitate proper handling of equipment.


b. Track personnel and equipment, to include the incoming unit from node to node throughout the redeployment phase in order to ensure accountability.


c. Develops a plan to coordinate force protection during redeployment.


d. Produces all FRAGOs and Orders for the redeployment phases.


e. Schedules home station firing ranges for weapons qualification during the recovery and reintegration phase.


f. Monitors the progress of right seat rides in order to ensure orderly accomplishment of the incoming unit’s initial operational capability.

4. The S4 prepares for the orderly transfer of base facilities and the movement of equipment to designated A/SPOE/D. The S4:


a. Coordinates, ICW the S3, HAZMAT, UMO, and Custom training for the brigade to facilitate proper handling of equipment.


b. Schedules ICW the DTO and subordinate units, transportation for movement of personnel and their equipment to staging areas from base camps.


c. Schedules ICW the DTO and subordinate units, MILVAN movement in order to facilitate transportation of equipment.


d. Coordinates through the rear detachment to open accounts for all classes of supply at home station.


e. Ensures that headcount for DFAC increase or decrease accordingly to maintain proper life support.

5. The S6 maintains communication links between the base camp and designated A/SPOE/D. The S6:


a. Provides dedicated communication support between the railheads and marshalling areas until completion of mission.


b. Ensures ICW the S2, the proper packing and loading of CCI equipment in compliance with COMSEC regulation.


c. Coordinates with the G6 to ensure a smooth transition to commercial network for the incoming unit.


d. Provide communication support to brigade staff to facilitate tracking of personnel and accountability of equipment.


e. Ensure unclassified electronic mail accounts are active; phone rosters, signatures and COMSEC rosters are updated.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S1
TASK: MANAGE BRIGADE SAFETY PROGRAM  (06-4-SS076)


(SFOR 6) 

(FM 12-3-2)


(FM 12-6)

(FM 100-15)

(ARTEP 100-15 MTP)

(ARTEP 71-100)



ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Safety program requirements are developed to advise brigade elements of potential safety concerns.

TASK STEPS AND PERFORMANCE MEASURES:


GO
NO-GO

1.  Monitors the brigade safety program.

a. Implements a brigade safety program IAW higher HQ guidance.

b. Tracks, investigates and reports accidents in the brigade’s AOR.

c. Conducts risk assessment of force protection measures at each basecamp and other brigade facilities.

d. Performs risk assessment as part of base camp operations.

e. Monitors, verifies, and processes waivers for personnel working with explosives.

2.  Serves as the principal advisor to the commander on all safety matters.

3.  Integrates risk management into mission planning and execution.

4.  Assists commanders at all levels by presenting possible control measures to reduce or eliminate risks.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3

TASK: COORDINATE AND SYNCHRONIZE INITIAL OPERATION CAPABILITY (IOC)             (06-4-SS077)
(SFOR 5) 


(FM 100-15)


(FM 101-5)



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A brigade organized as a part of a multinational force has just completed RSOI and is preparing to respond to a chain of command other than its national chain of command.

TASK STANDARDS: The brigade assembles its subordinate units, conducts Right Seat Rides/Left Seat Rides (RSR/LSR), and the subordinate units conduct relief in place (RIP).  The brigade is ready to execute tasks as assigned by higher headquarters.

TASK STEPS AND PERFORMANCE MEASURES


GO
NO-GO

1.  Achieves IOC.

a.  Becomes under Tactical Control (TACON) to the relieved unit.  

b. Monitors and verifies that subordinate leaders meet with local officials and receive intelligence updates on the current situation.

c.  Monitors and verifies the transfer of information operation matrixes, transfer of property and equipment, and the transfer of ammunition.

d.  Monitors and verifies that subordinate units execute RIP tasks using the right seat ride/left seat ride (RSR/LSR) process.

e.  Conducts RSR/LSR tasks for the brigade command group and staff.

f. Monitors and verifies that the outgoing unit/section shared continuity books with the incoming personnel.

g. Ensures outgoing units transfer folders that list equipment in EAF weapon storage sites.

h. Validates that incoming subordinate units are ready to accept responsibility for their sectors (known as Initial Operational Capability (IOC).

i. Assumes tactical control of departing units so that only one commander is responsible for an AO at any one time.

2. Participates/Conducts IOC ceremonies as appropriate.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE: 

ELEMENT: S3

TASK: CONDUCT INITIAL OPERATIONAL CAPABILITY (IOC) PLANNING AND MISSION ANALYSIS. (06-4-SS078)

(SFOR 3, 5) 


(FM 101-5)



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The brigade prepares plans to assemble its subordinate units, conduct Right Seat Rides/Left Seat Rides (RSR/LSR), and to conduct a Relief In Place (RIP).  Exchange of information between the incoming and outgoing headquarters is facilitated and mutual understanding and unity of purpose are ensured.

TASK STEPS AND PERFORMANCE MEASURES


GO
NO-GO

1. Coordinates and confirms base camp capacity, critical transportation  nodes, the projected situation, and major activities with higher headquarters.

2.  Establish priority for unit movement.

3. Plans the arrival of the ADVON Party so that logistics, automation, operations personnel for battle tracking and senior leaders arrive early to provide essential command and control during the relief.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3

TASK: COORDINATE AND SYNCHRONIZE PEACE SUPPORT OPERATIONS (PSO)        (06-4-SS079)


(SFOR 3, 6) 
(FM 100-15)
(FM101-5)


ARTEP 100-15 MTP
ARTEP 71-100 MTP

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: US Brigade Combat Team is capable of conducting stability and support operations that achieve political-military objectives assigned by higher headquarters.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1. Synchronizes brigade staff efforts to provide effective support to subordinate units.

2. Configures Command Posts to provide maximum staff and subordinate unit representation, responsiveness, and communications.

3.   Provides timely, accurate, and complete reporting to HQ.

a. Maintains current situational awareness.

b. Monitors situation and progress of operations.

c.  Evaluates situation and operations.

4.   Prepares, coordinates, and conducts information briefings.

5.   Integrates & synchronizes LNOs into unit PSO.

6. Establishes liaison and coordinates PSO actions with adjacent units.

7. Establishes liaison and coordinated with the local/national police agencies.

8.   Establishes and enforces OPSEC procedures.

9. Plans and coordinates contingency operations with higher headquarters.

10. Establishes Crisis Action Drills derived from the Deliberate Decision- Making Process that enhanced response to potential crises.

11.   Reviews Incident Work Sheets as required.

12.   Convenes Crisis Action sessions as required.

13.   Conducts Crisis Response rehearsals as required.

14.   Coordinates with IOs/NGOs/PVOs.

15. Coordinates through higher headquarters with local armed forces.

16. Follows higher headquarters thought process to evaluate and resolve potential crisis situations.

17. Plans, prepares, and updates Battle Rhythm events (Battle Update Briefs (BUB), briefings, and meetings.

18.  Reviews and updates the Brigade’s Standard Operating Procedures (SOP).

19.  Prepares, publishes, and disseminates OPLANs, FRAGOs, and orders.

20. Establishes workable operational concepts and contingency plans  that integrate local and international agencies to facilitate crisis resolution.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3

TASK: PLAN  AND CONDUCT PRE-DEPLOYMENT TRAINING AND CERTIFICATION FOR PEACE SUPPORT OPERATIONS  (06-4-SS080)  

(SFOR 2)                   (ARTEP 100-20-1 MTP)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: A US Brigade Combat Team has been ordered to deploy to conduct stability and support operations as part of a multinational force for an extended period of time in a Balkan environment.

TASK STANDARDS:  Plan and conduct pre-deployment training so that all brigade elements are certified to perform Stability and Support Operations.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1.  Ensures each soldier is trained and certified through Individual Readiness Training (IRT).

2. Ensures each platoon and company is trained and certified through collective training for Peace Support Operations (PSO).

3. Prepares each Brigade Combat Team commander and staff for Mission Rehearsal Exercise (MRE) at the Joint Readiness Training Center (JRTC).

4. Prepares BCT commanders and brigade staff for PSO certification through participation in MRE with JRTC and advanced Decision Making Exercise (DME) with BCTP.

5. Ensure leaders and key staff personnel in the brigade comprehend the capabilities and synergies of all available systems within TFE, within the brigade, or in support of the brigade from joint-multinational-interagency communities.

6. Train LNO teams in detail.

7. Train leaders on the TTP of LNO management.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE: 

ELEMENT: S3 

TASK: PLAN AND CONDUCT CONTINGENCY OPERATIONS  (06-4-SS081)  

(SFOR 6)
(FM 34-130)
(FM 5-71-3)



(ARTEP 100-15 MTP)
(ARTEP 71-100 MTP)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The brigade plans and conducts contingency operations IAW preplanned or requested support in order to achieve political-military objectives assigned by COMSFOR.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1. Planning for contingency operations.

a.  Apply MND(N) thought process as follows:

(1) Verify first report.

(2) Determine if it is a GFAP compliance issue. 

(3) Determine desired end state and issue WARNING  ORDERS.

(4) Build situational awareness through facts.

(5) Develop operational context:

(a) Military

(b) Civilian

(c) Political

(d) Coalition

(6) Identify key players: civilian, US military, non-US military, EAF.

(7) Identify problem makers and problem solvers.

(8) Conduct mission analysis.

(9) Develop COAs – examine second and third order effects.

(10) Obtain refined guidance – restated mission and definition of    success.

(11) Select COA and issue orders.

b.  Ensures subordinate units conduct parallel planning.

c.  Conduct contingency operations.

(1) Deploy brigade TAC, as needed.

(2) Monitor operations in brigade TAC or TOC.

(3) Keep higher HQ informed.

(4) Commit reserve when appropriate.





TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S6

TASK: CONDUCT COMMUNICATIONS ACTIVITIES  (06-4-SS082)


(SFOR 6)
(FM 100-15)
(FM 100-30)

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: The brigade is preparing for or engaged in combat.  Communications have been established.  Reports are being provided in accordance with the brigade SOP.  The S3 is developing or has issued an operation order/operation plan.

TASK STANDARD:  Communications operations support the brigade mission and provide continous signal support.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO



1.  Brigade communications officer develops the communication plan.

a. Conducts mission analysis to determine specified and implied communication skills.

b. Determines communications considerations for proposed SASO operations.

c. Develops a plan that supports the unit's mission.

2. Prepares the communications staff estimate.

a. Analyzes the situation.

b. Allows for successful mission completion.

c. Develops and compares courses of action to support the regimental operation.

3. Coordinates communications support with the brigade staff.

4. Determines the brigade's ability to support multiple missions and the impact of current and planned operations on communications support.

5. Coordinates the use of technical directives and changes anticipated in current and future operations.

6. Coordinate SOI requirements for multinational operations.

7. Coordinates locations of signal relay stations for the communication systems.

8. Coordinates the use of indigenous signal communication facilities.

9. Advises the S3 on adjustments to communications support requirements to maintain system continuity.





TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3

TASK:  PLAN, COORDINATE, AND EXECUTE INFORMATION OPERATIONS  (06-4-SS083)

 (SFOR 6)
 
(FM 100-15)


(FM 101-5)

 (FM 11-92)
 
(FM 24-1)




ITERATION:
1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T    P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Attain and sustain information dominance over the populace’s and Entity Armed Force's (EAF) attitudes and actions towards supporting the Dayton Accords.

TASK STEPS AND PERFORMANCE MEASURES


GO
NO-GO

1.  Develops IO plans that support higher headquarters planning efforts.

a.  Identifies the commander’s IO CCIR, and PIR.

b.  Synchronizes intelligence and information and military plans on a near-real-time basis.

c.  Ties into the operational and tactical report processes to develop continuous and timely information in order to maintain dominance in information operations.

d. Adheres to the IO Modified Attack Guidance Matrix developed by higher headquarters.

2.   Know IO capabilities and vulnerabilities of the EAF and the local populace.

a.  Integrates Land Information Warfare Agency (LIWA) to assist in training, evaluation, mission rehearsal, and decision-making.

b.  Maintains a continuous estimate of potential IO targets and/or other operational situations in support of situational awareness and AOR visualization.

c.  Continuously assesses political-military faction information operations, strengths, and vulnerabilities.

3.  Know how the political-military factions see SFOR capabilities and vulnerabilities in terms of IO.

a.  Identifies the political-military factions’ critical IO nodes within the brigade’s AO..

b.  Develops political-military factions’ leader profiles.

c.  Understands the political-military factions’ doctrine and tactics.

4.  Protects critical and vulnerable friendly IO.

5.  Employs linguists and translators.

a. Integrates linguists for meetings and media events.

b. Coordinates and manages translators for document translation.

6.  Train the staff on all applicable terms of reference (policy, procedure, law,

etc) that guide, constrain and define operations.



TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/”NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3 

TASK: PLAN AND CONDUCT STEADY STATE OPERATIONS  (06-4-SS084)  

(SFOR 6)
(FM 34-130)
(FM 5-71-3)



(ARTEP 100-15 MTP)
(ARTEP 71-100 MTP)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Plan and conduct pre-deployment training so that all brigade elements are certified to perform Steady State Operations.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1. Plan for steady state operations.

a. Extract guidance from daily division FRAGO, as applicable, for steady state missions and write daily FRAGOs.

b. Receive guidance from brigade commander as to specifics of steady state operations and write daily FRAGOs.

2. Conduct steady state operations.

a. Monitor steady state operations through daily commander’s assessment report (CAR) submitted by TF commander.

b. Support TF steady state missions with assets beyond the TF's capability to provide.

.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S3

TASK: PLAN, PREPARE AND MONITOR NONCOMBATANT EVACUATION  (06-4-SS085)  

(SFOR 6)
(FM 100-15)
(FM 100-30)



ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: The brigade is preparing for or engaged in combat.  Communications have been established.  Reports are being provided in accordance with the brigade SOP.  The S3 is developing or has issued an operation order/operation plan.

TASK STANDARDS: Plan NEO actions to support higher headquarters directives.

TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1. Task organize to conduct NEO operations.

a. Conducts mission analysis to determine specified and implied tasks.

b. Determines communications considerations for proposed operations.

c. Determines security requirements.

d. Coordinates with local security/police forces.

2. Assess impact of local populace reaction to U.S. actions.

a. Analyzes the situation.

b. Ensures routes for evacuation are coordinated with higher headquarters.

c. Coordinate with the S2 for estimate of potential civilian interference.

3. Determines the appropriate tactical requirements. 



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: S5 

TASK:  MONITOR THE CONDUCT OF CIVIL AFFAIRS OPERATIONS  (06-4-SS086)

(SFOR 6)
(ARTEP 41-708-30-MTP)
(ARTEP 41-717—30-MTP)
(ARTEP 41-701-30-MTP)
(ARTEP 41-707-30- MTP)
(FM 41-10)
(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: The brigade has been given CA elements to conduct CA operations within the brigade’s AO. Communication, administrative, logistical, and intelligence mechanisms are in place. 
TASK STANDARDS: The brigade S5 observes and recommends modifications to the CA operations based on guidance from higher headquarters.
TASK STEPS AND PERFORMANCE MEASURES:
GO
NO-GO

1.  Advises the commander of CA operations to be conducted.

2.  Coordinates with CA element.



a. Provides an approved OPORD and CA guidance from higher.



b. Briefs CA element on details of the OPORD.

c. Coordinates continuously with EAF, host nation police forces, allied forces, and higher headquarters.

3.  Monitors execution of the CA annex.


a. Evaluates feedback/reports.


b. Recommends modifications to the CA annex.


c. Conduct briefing, meetings, or other communications as needed.





TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
   1
   2
   3
   4
   5
   M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  
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