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CHAPTER 4

TRAINING EXERCISES

4-1.  General.   An exercise is collective training designed to develop proficiency and teamwork in performing tasks to established standards.  Exercises also provide practice for the performance of supporting critical leader and soldier individual tasks.  Exercises are used to train leaders under the most realistic simulated battle conditions and/or other mission-unique conditions and to verify and validate unit Tactics, Techniques, and Procedures (TTP) used during the mission being trained.

4-2.
Exercises. 


a.  Exercises are prepared using guidance contained in FMR 25-4, FM 25-100, FM 25-101, TC 25-10, TC 25-20, the Automated Systems Approach to Training (ASAT), and the Standard Army Training Systems (SATS).   The following are some of the types of exercises, in order of realism and resource requirements, used by the battalion to train staff collective tasks performed as part of wartime and Stability And Support Operations (SASO) related missions. 

·  Joint Training Exercise (JTX)

· Combat Training Center (CTC)

· Combined Training Exercise (CTX)

· Combined Live Fire Exercise (CALFEX)

· Life Fire Exercise (LFX)

· Freeplay maneuver

· Emergency Deployment Readiness Exercise (EDRE)

· Deployment Exercise (DEPEX)
· Logistics Exercise (LOGEX)
· Logistics Coordination Exercise (LCX)
· Movement Coordination Exercise (MCX)
· Staff Coordination Exercise (SCX)
· Tactical Exercise Without Troops (TEWT)
· Fire Coordination Exercise
· Drill

b.  Those exercises most often used by the battalion are—

· Field Training Exercise (FTX) 

· Mission Rehearsal Exercise (MRE)

· Situational Training Exercise (STX)

· Lane Training Exercise (LTX)

· Command Field Exercise (CFX)

· Command Post Exercise (CPX)

· Map Exercise (MAPEX)

4-3.
FTX.
 An FTX is high-cost, high-overhead exercise where the entire battalion and its supporting combat support and combat service support units deploys to field locations to conduct tactical operations under simulated combat conditions.   While an FTX supports the training of the battalion staff, this form of training is rarely accomplished by a battalion-sized element due to today’s resource constrained environment.  Typically, the subordinate and supporting units of the battalion may participate in an FTX while the battalion headquarters and staff elements simultaneously participate in a CPX mode.

4-4. MRE.  An MRE is an equivalent to the FTX but is normally accomplished as part of a battalion's train-up to the performance of a SASO mission.  MRE training is conducted by the Joint Readiness Training Center (JRTC), Ft Polk, Louisiana and is augmented by a Battlefield Command Training Program (BCTP) team from Fort Leavenworth, Kansas.  The JRTC operations group focuses on training the battalion, while the BCTP team is focused on training the battalion's leaders and staff.  Training is focused on peace keeping operations and activities and includes training in such areas as deployment and re-deployment actions, rehearsal and execution of contingency plans and staff battle drills, establishment and refinement of staff activities (e.g.. battle rhythm), and reporting procedures and processes.  Due to the brevity of the MRE, personnel shortages, and other conflicting requirements the battalion's staff may be unable to train as a complete element.  Due to these circumstances, the division commander will augment his staff training with advanced Decision-Making Exercises (DME).  The DME, under the direction of a BCTP team, is focused on the battalion commander and staff and the problem-solving/resolution process encountered in a SASO environment. The battalion uses Political Military Civil Seminars to augment/build on MRE staff training.  This form of training includes the infusion of SME personnel from various disciplines and/or agencies such as ambassadors, ex-political officials, former military commanders, security and international law enforcement personnel, and United Nations and State Department personnel. 

4-5. STX.  STX are short, scenario-driven, mission-oriented, limited exercises designed to train one collective task or a group of related tasks or drills through practice.  The STX is a more focused training exercise that can be used to support training of the staff in the performance of their collective tasks related to the battalions wartime or SASO-related mission.  Staff leaders and staff section NCOICs should carefully review and select those key tasks that are key or critical to mission accomplishment.  Once selected, these tasks should be integrated into a scenario that will drive the execution of specific situational training events and their subsequent evaluation.  For example, tactical playbooks may be modified to include staff plays focused on SASO-related operations that facilitate rapid response to crisis and a transition to required actions or counteractions.  It is of particular importance that all battalion staff elements participate in platoon through company STX during SASO training. This participation ensures that all staff elements are trained on the synchronization and integration of staff actions required for crisis planning, decision-making and resolution in a SASO environment and facilitates understanding of and reaction to situational events, application of Graduated Response Matrix (GRM), and problem solving using civilian agencies.

4-6.
CPX. 


a.  A CPX is a medium-cost, medium-overhead training exercise that may be conducted in garrison or in the field.  It is the most common exercise used for training the battalion staff, subordinate, and supporting leaders in order to successfully plan, coordinate, synchronize, and exercise C2 over operations during mission execution.  In garrison, a CPX is an expanded MAPEX, using tactical communications, both digital and analog, systems and personnel in a CP environment.  Normal battlefield distances between the CPs are usually reduced, and CPs do not need to exercise all tactical communications. 

b.  The most effective CPXs are conducted in the field.  In field operations time-distance should realistically reflect Army doctrine and Mission, Enemy, Troops, Terrain, and Time Available (METT-T).  Operations should be continuous and support the use of all organic and supporting communications equipment.  Commanders can practice combined arms integration and tactical emplacement and displacement of CPs.  Each headquarters should practice survivability operations such as dispersion, camouflage, and security.  


c.  In preparation, units often conduct a TOCEX prior to conducting a CPX.  This allows the principal and special staffs to organize for war (such as CPs and staff cells) and train MTP tasks.  Additionally, it provides the command group and staff the opportunity to practice setting up the CPs.

d. Either the master schedule of events or battle simulations can control a CPX.

4-7. MAPEX.  The MAPEX is a low-cost training exercise portraying military situations on maps and overlays or a sand table.  The commander most often use a MAPEX to train the battalion staff, and leaders of attached and supporting elements in the planning, coordination, and execution of tactical or SASO operations.  The MAPEX may also be used as an information tool.  A MAPEX may also be used to provide intelligence briefings to the staff and subordinate leaders in preparation for SASO deployment.  For example, the MAPEX is ideal for the presentation of information that will facilitate a better understanding and appreciation for the geographical area of responsibility in which the SASO mission will be performed.  Background information related to the history, culture, religion, economics, social morays, and other intelligence data related to the countries infrastructure and military force are critical to mission execution and operations.
4-8. CFX.   A CFX lies on a scale between a CPX and an FTX.  Available resources such as money, time, personnel, and equipment determine where the CFX falls on the scale.  A CFX is a FTX with reduced combat units and vehicle density, but with full C2, CS and CSS elements.  A CFX is considerably less costly than a FTX, yet provides equal training value for the staff.

4-9.
Simulations.  Simulations provide the commander a high-quality, cost-effective, and proven training alternative for the training of the staff, subordinate, and supporting commanders.  Simulations do not replace field training in the traditional sense.  However, their use often contributes to the elimination of problems such as high operational and resource costs and limited training facilities so often associated with putting large organization like the division in a field-training environment.  Simulations can often contribute to training realism when field training cannot such as force-on-force replay, replication of weapons lethality, casualty assessments, and the play of logistics support and attrition.  Simulation like other training strategies must be planned and integrated into the unit training cycle.  Planning should include the proper resourcing required to properly execute and control the exercise to be effective.   Simulations may be also be used to accomplish specific training tasks.  For example, aviation elements supporting SASO missions will conduct in country flight orientations and other flight training related to the application of rotary wing aircraft in the battalion AOR.  


a.  Corps Battle Simulation (CBS).  The CBS is a simulation most often used to exercise corps and division level C2 with application to combined arms and joint ground operations.  This simulation also drives staff training through the exercise of each BOS while conducted simulated combat or SASO.  The CBS provides two-way (friendly versus enemy) free-play on a terrain-independent, computer-driven battlefield.  Present technology allows for remote workstation operations at actual CP field sites.  The exercise runs off a network of minicomputers with a primary processor mainframe.  Available terrain databases cover most of Central America, Southwest Asia, Europe, and Korea. 
b. Battle Command Training Program (BCTP).  The BCTP exercises and observes commanders and staffs at division levels.  The program consists of a center for training and simulation, and mobile training teams that conduct exercises at locations convenient to the player's home station.  The BCTP program is built around a core simulation capable of adjusting the level of resolution to the echelons being trained, division/brigade or corps/division.  It exercises at least two subordinate command echelons, since it is the interaction of these echelons (i.e., corps/division and its MSCs) which is at the heart of battle planning and execution.  The simulation model is capable of recording and displaying the dynamic interactions that result in successful or unsuccessful outcomes, and uses a competitive and realistic OPFOR in conjunction with the simulation model.  As stated earlier, the BCTP during SASO training is focused on training of the division staff through participation and direction of the advanced DME and providing unit After Action Reviews (AAR) following participation in a CBS driven CPX.

4-10.   Training Frequency.  Higher HQ may dictate the battalion's participation in selected training events, but the primary determining factor of training event frequency is the commander's training strategy, based on his training assessment of each separate METL.  The guiding principle of training, from FM 25‑100, states "...sustainment training must sustain skills to high standards often enough to prevent skill decay and to train new people."  Such factors as personnel turnover, the introduction of new weapons systems, and technologically advanced C2 and information management systems that affect the battalion's warfighting and stability and support capabilities will influence the commander's training assessment, and, ultimately, the frequency of training events.

4-11.
Evaluation.
a.  An evaluation plan and the use of qualified Observer/Controller (OC) personnel are critical to the evaluation process.  The skill proficiency and performance effectiveness the unit from the individual soldier through the commander must be seen through professional eyes. 

 A good evaluation plan will facilitate the chief OCs ability to anticipate what will happen and where in an exercise.  This allows him to pre-position other OCs at these critical points to assess and capture performance-related information for use in AARs.  For example, the Chief OC, based on his experience and military expertise, will provide other OCs on his team guidance related to what observations they should look be making and what Essential Elements of Information (EEI) should be captured.  


b.  Above all, OCs must be both tactically and technically proficient.  Not all actions that occur during an exercise can be evaluated simply by following the T&EO like a checklist.  OCs must use their military training and knowledge and professional judgment when interpreting and applying T&EO standards to a given situation with consideration given to the factors of METT-T. 
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