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United States Army War College 

Combined/Joint Force Land 

Component Commander (C/JFLCC) 

Course 2-13 

 

 Course Overview for  

Senior Mentors, Speakers, and 

Attendees 



Wisdom and Strength for the Future 

Prepare senior officers to function effectively as land 

component commanders in joint, interagency,  

intergovernmental, and multinational environments. 

Objectives:  Graduates of the Combined/Joint Force Land Component 

Commander Course will be able to:  

• Plan, prepare, and execute sustained land operations in support of 

coalition, interagency, intergovernmental, international, and Combatant 

Command policy objectives 

• Establish a Combined/Joint Force Land Component Command 

headquarters 

• Integrate with other functional  and coalition commands (C/JFACC, 

C/JFMCC, and C/JFSOC) 

Core Mission and Objectives 
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C/JFLCC Topics & Scope 

• Roles and Responsibilities of the C/JFLCC.   Theater to JTF levels in forming and operating the 

multinational command. 

 

• Theater-level Strategy.  Integration of major land operations into the coalition and combatant 

commanders’ plans amid dynamic conditions; essential elements of establishing and maintaining 

coalition cohesion and unity of effort. 

 

• Land Dominance Operations.  Operations that support the Combatant Command and coalition’s 

theater policy objectives. 

 

• Combined Land Operations.  Operations with multinational forces, including the capabilities and 

limitations of national policy determinations within the coalition under a multinational command 

structure . 

 

• Political and Media Influences.  Operations within the parameters of guidance from a multinational 

command structure and integration with international organizations;  participation by 

nongovernmental and international organizations; and interaction with the media. 

 

• Key Operational-Level Systems and Processes.  Establishment of effective systems for command and 

control of major land formations, information and intelligence sharing, synchronization and 

integration of multinational movement and maneuver, information operations and fires, operational 

protection, and logistics, specifically Joint Reception, Staging, Onward Movement, and Integration 

(JRSOI) and sustainment of joint and multinational forces. 
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C/JFLCC Course 2-13 Attendee 

Distribution 

US Attendees 

Army Primary Slate – 3 

Marine Corps Slate - 2 

Navy Slate – 1 

Air Force Slate – 1 

DIA – 1 

DOS - 1 

 

  

 

Int’l Attendees 
 
Australia – 1 

 

United Kingdom – 1 

 

Canada – 1 

 

 

 

 

 

 

 

 

 

Total Attendees – 12 
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Senior Advisers 

• Senior Advisers 

− Guide the seminar 

− “Deep bench with balanced experience” 

− Land component commanders with varied experience and 

knowledge of course content and requirements 

• Seminar-Based Exercises 

− Senior Advisor-led teams explore key challenges of land 

component command 

• Lesson Content 

− Briefings by senior speakers 

− Comments & discussion guided by Senior Advisers 
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Senior Speakers and Panelists 

• Senior Speakers 

− Provide the centerpiece for each lesson’s content. 

− General/Flag Officers (or equivalent) who have in-depth 

knowledge and experience in the subject area. 

− Recent operational experience preferred, especially in 

Iraq/Afghanistan 

• Content:  Course Director works with speakers and/or staff 

writers to develop content that meets course intent. 

• Lessons 

− Following Senior Advisor’s remarks, speakers offer 

presentations and entertain Q&A. 

− Senior Advisers interject to guide discussions and 

illustrate points. 
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JFLCC Mission Areas 
 

• Assess the Theater 

• Set the Theater 

• Build the Joint/Combined 

Ground Campaign Plan 

• Receive and Prep the 

Forces 

• Fight the Forces 

• Assure ‘Back End’ 

Campaign Success 

Senior Advisers 

 

Speakers 

 

Group 

Discussions 

3-Part Exercise Scenario 

Ex 1: Commander’s Initial 

Operational Guidance 
• Commander’s Role in Design 

• Mission Analysis & Commander’s 

Intent 

Ex 2: Setting the Theater and 

Forming the Coalition 
• Force projection 

• JRSOI 

• Protection 

• Priorities and building the   theater 

base for combined forces 

Ex 3 :  Conflict Transition to 

Stability and Support: 
• Envision key challenges and 

operational conditions 

• Establish stability  framework 

• Accept/build coalition forces    

• IO/NGO/ media challenges    

• Handling detainees/displaced 

persons 

Inform 

Comprehend 

Apply 

C/JFLCC’s Triple Organizing Principle 
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Conflict Transition to    Stability 

Operations: 

Given political/military 

conditions as transition nears, 

provide guidance on: 

• Envision key challenges and  

   operational conditions 

• Establish stability  framework 

• Accept/build coalition forces    

• Continued IO/NGO/ media  

   challenges and integration 

• Handling of detainees and    

   displaced persons 

Setting the Theater and     Forming 

the Coalition 

Given changing political/policy 

conditions and CFC mission/ intent, 

provide guidance on: 

• Force projection 

• RSOI 

• Protection 

• Priorities and battle space geometry 

for building the theater base for 

Joint forces 

 

 

Build the Force and 

Theater 
Synchronize the 

Operational Fight 

Plenary briefings by Senior Mentors offer doctrinal and experiential base  

Exercise 

Intro: 

Session A: Commander’s     Role in 

Campaign Design 

Given CFC mission/intent, 

determine the operational context 

and frame the nature of the problem. 

Session B: Mission Analysis    & 

Commander’s Intent 

• Specified & implied tasks 

• Assumptions 

• Constraints & restraints 

• International mandates 

• Commander’s Intent 

• End states 
Changing 

 Conditions 

Organize the 

LCC 

Conflict Transition and 

Coalition Ops 

Attendees develop skills to:  

• Approve/revalidate mission  

• Provide and update Commander’s Intent for land operations 

• Determine, accept, integrate, and organize coalition forces  

• Determine key decisions with supporting CCIR 

Changing 

 Conditions 

C/JFLCC Course Carrier Exercise 

Exercise 1 Exercise 2 Exercise 3 
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USAWC Points of Contact 

• Program Director – COL John Ulrich 

     (717) 245-4565 (DSN prefix 242)  john.c.ulrich10.mil@mail.mil   

      

• Deputy Director – Prof Bernie Griffard 

 (717) 245-3235 (DSN prefix 242)  bernard.f.griffard.civ@mail.mil 

 

• Program Support – Ms. Deborah Knowles 

 (717) 245-3452 (DSN prefix 242)    deborah.s.knowles.civ@mail.mil  

 

• Executive Services Support – Ms. Rene Singley 

 (717) 245-4002 (DSN prefix 242)    rene.e.singley.civ@mail.mil 

 

• Facilities & Technology Coordinator – LTC Michael Panko (CSL) 

 (717) 245-4093 (DSN prefix 242)    michael.e.panko.mil@mail.mil 

 

Website:    https://www.carlisle.army.mil/jflcc 


